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IMPOBJIEMHU YIIPABJIIHHSI HEPCOHAJIOM TOPI'OBUX NIJIITPUEMCTB
B KPAIHAX €BPOIIEMCHKOI'O COIO3Y

Crarra npucBsiHeHa npobremam yripas/iiHHS MEPCOHA/IOM TOProBux MigNPpUEMCTB B KpaiHax €C. B cTarTi BU3HAYEHO
OCHOBHI pO6IEMY YIIPABIIIHHS TOPIrOBUM [TIEDCOHAIOM B EBPOMEUCHKNX KOMIIAHISX 3a DI3HUMMU KDUTEDIIMU Ta HAAAHO repestiK
PEKOMERAABLIIN LLOAO iX BUDILLIEHHS.

Ki1to40Bi C/108a.; TOProBuyl NEpCoHas, NMiABULLEHHS KBa/ligikaLlii, HaB4asibHI porpamu, TPEHIHI, KOMIIaHis.

Victoria YEVTUSHENKO, Tetiana SHUBA,
Ganna YEVTUSHENKO, Ilya ROZHENKO

V. N. Karazin Kharkiv National University

PROBLEMS OF PERSONNEL MANAGEMENT
OF TRADE ENTERPRISES IN THE EU

Personnel management at any enterprise is a complex and multifaceted process. Managers must have deep knowledge
and experience in the field of motivation, coordination, staff training, etc.,

The greatest asset of any organization is its human resources, which ensure the achievement of the company's goals and
objectives. It is unfortunate that most companies have neglected the development and management of their main asset, which is
human resources.

Human resource management is a function in an organization that focuses on hiring, managing, and shaping
development directions for people who work in an organization.

It is also a strategic and comprehensive approach to managing people, culture and workplace environment,

Employee engagement and motivation are critical to the success of any business. Engaged employees are more
productive, more committed, and more likely to stay with their employer. In today's fast-paced business environment, it is more
important than ever for managers to keep their employees engaged and motivated.

The importance of managing human resources lies in the fact that the most important resource of an organization is
people, and that the productivity of a significant world lies among them. In order for the management of human resources to have
little significant impact on the efficiency of the organization, it is necessary to expand and effectively implement the required set of
policies and processes for human resources. The strategic management of human resources is the key, which is significant, as spy
workers reach the goals of the organization for additional policies and practices regarding human resources, ie integration into the
strategy of human resources. The growing popularity of the promotion of the mechanism of human resource management has
encouraged us to do some clear exercises to improve the efficiency of the organization. There have been very few efforts to
maintain a connection between the practice of effective human resource management and efficient organization, as it has been
carried out in the Ukrainian economy.

Today, after the pandemic, the management of the effectiveness of the glasses without precedent changes.

Keywords: sales staff, professional development, educational programs, training, company.

IHocTanoBka mpo0JieMH y 3araJIbHOMY BUIJISTI
Ta ii 3B’9130K i3 BAKJIMBMMH HAYKOBUMH Y¥ NPAKTHYHUMH 3aBJAAHHAMHA

[Ipobnemu Ta TepCHEKTHBU YNPABIiHHS IMEPCOHAJIOM ICHYIOTH JOCHUTH JaBHO. lle BUKIIMKaHO TakUMH
(axTopamu, 5K, HAIIPUKIIAZ, BIJCYTHICTIO aJeKBaTHOI MOTHBalii, BiICYTHICTIO e()eKTHBHOI OLIIHKM €(EeKTUBHOCTI
(IporpaMu IMiATOTOBKM Ta PO3BHUTKY KaapiB), HECEKTUBHUM YIPABIIHHAM JIIOACBKUMH pecypcamu, i Le €
KatacTpo(igHNM SBHIIIEM, TOMY IO BiJIiJI IIEPCOHANTy OpTraHi3alii € CKeJlelo cepes yeix iHmux pecypceis. st Toro,
100 mepcoHalt opraHizaiii OyB MOCTIHHUM 1 aJleKBaTHUM CJIi/I HAJIS)KHUM YHHOM MOTHBYBATH, OI[iHIOBATH, HABYATH
Ta pO3BUBATHU HOTO.
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AHaJi3 1ocaigKeHb Ta myoJaikanii
JlocmipKeHHAM TMUTaHHS YIPAaBIiHHS IMEPCOHATIOM Ta JIIOJCHKOTO KalliTally MPUCBSYEHO JOCITIHKCHHS SK
BITYM3HSHUX, TaK 1 3akopAoHHUX BueHHX. Cepen HUX MOokHA 3a3HaunTH []. borunto, I'. 3aBiHOBChKY, B. Bapanosa,
O. I'pimuoBy, M. Benepnikosa, I. IlIsens. A. Kaminy A. Komora, A. Kozauenko, O. Ksamy, O. KpuBopoTsKko,
O. Kpywensaupky, H. Inbenko, M. Cemukiny, a Takox Jl. Pikapno, I1. Camyenscona, @. I'eprbepra,
A. Mapmwana, A. Macnoy, ®@. Teinopa, P. Epenbepra, P. Cwmira, II. [pykepa, B. Anamuyka, b. I'enkina,
O. XKymninoi, C. Hlamipo.

@opMyTI0BaHHS Wineil cTaTTi
MeTo10 cTaTTi € PO3IIIsA ICHYIOUMX NPOOJIEeM YIPaBIIiHHA TOPrOBOTO NepcoHaly B KpaiHax €C Ta momryk
NUIAXIB iX BHPIIICHHS.

Bukaa ocHOBHOro MaTtepiany

[Ipobnemu 3 KagpamMu B €BpONEHCHKUX KOMIAHIAX MaroTh Oarato BHIIB 1 ¢opM. BoHm Takox
BIZIPI3HAIOTECS 33 CEPHO3HICTIO Ta CKIAIHICTIO B 3aJIEKHOCTI BiJ 3aBIAHHSA Ta MICIS PO3TAIlyBaHHS, a TaKOXK
0cOo0JIMBOCTEN MISIIBHOCTI KOMITaHii.

B 3anexxHOCTI Bin pecypciB, JOCTYNHHMX Y KOMIaHil, MOXX€ 3HaJ0OUTHCS 3BEPHYTHCS 32 CTOPOHHBOIO
JIOTIOMOT O0.

J1o OCHOBHHUX TPOOJIEM YIPABIiHHS TOPTOBUM IEPCOHATIOM B €BPOIEHCHKHUX KOMITAHIsAX BiqHOCAThCS [1]:

1. loTpuMaHHs 3aKOHIB 1 IPABUJL.

[epmoro 3HayHOIO Ta JOCUTH IIOLIMPEHOIO KAJAPOBOIO TMPOOJIEMOI0 B KOMIAHIsX € 3a0e3nedyeHHs
JMOTPUMaHHS BCiX BIAMOBIIHUX 3aKOHIB y cdepi AisUTbHOCTI KoMmadii. [le Moke OyTH BeTHMYe3HNM BHKIHUKOM IS
MaluX KaJpOBHUX OpTraHi3alliii, 0COONMBO SKIIO HIXTO 3 KOMaHIW HE Ma€ JOCBILYy PoOOTH 3 MICICBHM TpPYIOBHM
3aKOHOJIABCTBOM 1 IPABUIIAMH.

OCHOBHIMH BUKJIMIKaMH B IIi# cdepi, SKi BAHUKAIOTh, BKIIOYAIOTH [2, 3]:

- BaxxicTp BiCTeKCHHS BCIX TPYAOBHUX 3aKOHIB y BCiX chepax MisTbHOCTI KOMIIAHIT;

- 3abe3nedueHHs TOTO, MO0 yci omeparlii, miadip mepcoHany Ta MPOLECH MpaIeBIAIITYBAHHS BiIOBI TN
MICIICBOMY 3aKOHOJIABCTBY;

- Bpak gacy Ta nocBigy Uit po3yMiHHS PoOJIeM Ta HIOAHCIB 3aKOHIB.

HenoTpumaHHs 3aKOHIB i HOPMAaTHBHHUX aKTIB MOXE MPU3BECTH JO CEPHO3HUX HACITINKIB IS HEBEITHUKOL
KOMIIaHii, BKJIFOYAI04H1 IIePEBipKH, CyI0BI II030BH 1 HAaBITh OAHKPYTCTBO.

[MoTeHuiiini piteHHs i€l TPOOIEMHU BKIIIOYAIOTh HACTYIIHE:

- KepiBHHUTBY KOMIaHIl cIijJi NEpeKoHATHCs, 10 NpPHHANMHI OfHAa ocoba y KOMaHAlI KepiBHHLTBA
KOMIIaHii BIATIOBia€ 32 pO3YMiHHS MICIICBUX 3aKOHIB i IPaBMII 3aHHATOCTI.

- IotpibHe HamaHHS 1iH 0cobi Yacy Ta pecypciB, HEOOXITHUX JJIsI BUBYCHHS Ta PO3YMIHHS IIUX 3aKOHIB 1
TPaBHIL.

- Koncynbranist FopuIMgHOTO eKcrepTa 3 MUTaHHIMH I0/I0 3aKOHIB i MPaBHJI.

- AyauT iCHYIOUHX TIPOILECiB KOMIaHII, A7l TOro HI00 IepeKOHATHCs, IO BCE IPAIfO€ HAa HAIC)KHOMY
piBHI.

HesBakaroun Ha Te, WO I pilleHHs BUMaraTUMyTh OLlblIe 4Yacy Ta TIpolled, iXHe TNpaBHUIbHE
BUKOPHUCTAHHS Ma€ BUPIIIAIbHE 3HAYCHHS JJIsI 3a0e3MeUeHHsI 3I0pOB sl Ta MAali0yTHLOTO YCIiXy KOMITAHiI.

2. 3nopoB's Ta Ge3mnexa.

[Toxi6HO O 3aKOHIB i HOPMATHBHMX aKTiB, KaJpOBi opraHizaiii yacto 3a0e3neuyyloTh IOTPUMAaHHS BCiX
BUMOT OXOPOHH 3JI0POB’sI Ta TEXHIKH O€3MeKH B KOMIaHii.

OCHOBHI BUKIIMKH, SIKi BAHHKAIOTh, BKIIOYAlOTh HACTYIIHI MOMEHTH, a CaMe:

- CTBOPEHHS Ta BIIPOBA/DKEHHS IPOLIECIB OXOPOHH TpalLli Ha ITiJIIPHEMCTBI;

- 3a0e3neyeHHs] HaBYAHHS NPALiBHUKIB Ta JOKYMEHTAIis NP0 MPOXOMKEHHS Kypcy Ul IMiATBEpAXKSHHS
JIOTPUMaHH 3aX0/(iB O€3IeKN Ta OXOPOHH IIPalli;

- MOHITOPHHT i aJlanTais 0 MiCIIEBUX 3aKOHIB ITPO OXOPOHY 3/10pOB's Ta OE3MEKY.

- BIJCTEeXEHHsS BUIAJKIB TpaBM Ha poOOYOMY Micui abo MOpYIIEHb TEXHIKM Oe3MeKH JUIs 3aXUCTy Bif
MOTEHIIIHHNX CYIOBHX ITO30BIB ITPO KOMITEHCAIIiI0 HA POOOYOMY MICITi.

Sk 1y BUNaJKy i3 3aKOHO/IAaBCTBOM IIPO MpAleBJIAIITYBaHHs, HEBUKOHAHHS PETEJIbHOI MPOrpaMu OXOPOHU
3I0pOB’A Ta OE3MEKH MOKE Hapa3sUTH KOMIIAHII0 Ha JOPOTi CyJ0Bi MO30BHU Ta MO30BH MPO BiIIKOTyBAHHS IIKOIH.

[orenmiitai pimeHHs 1€l mpobiemMu BKIIFOYaroTh [4]:

- Ilpu3HavyeHnHs oco6u ab0 KOMITETy 3 OXOPOHH Ipalli y Balliif opraHizarii;

- Hapmanus iM iHCTpYMEHTIB 1 HaBYaHHS, IKi HEOOXiqHI I BUBYCHHS Ta PO3YMiHHS MICIIEBHX 3aKOHIB IIPO
OXOpOHY 3JIOPOB’sl Ta OE3MEKH;

- HaganHs IM IOBHOTO KOHTPOJIO HAJl OXOPOHOIO 3JI0POB’S Ta OE3IEeKOI0 B OpraHisalii, BKIIOYArOuu
MOBHOBA)XEHHSI BHOCUTH 3MiHH, OHOBJIIOBAaTH 200 HaBiTh THMYACOBO NPHUITMHATH POOOTY, SIKIIO I1€ HEOOXiIHO.

310poB's Ta Oe3rexa MOBHHHI OyTH T'OJIOBHUM NpiopuTEeTOM Ui Oynb-sikoi Kommasii. Takum 4nHOM, 1€
3aBIaHHA Ma€ OyTH y KOPOTKOMY CITMCKY K€PIBHUIITBA KOMIIaHI1 JUIs TOTO, 11100 BUPIIIMTH HOTO SIKHAHIIBHUIIIIE.
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3. YmpaBiiHHSA 3MiHAMH.

YrupaBiiHHA 3MiHAMH MOXe OyTH BEJIMKHM TOJOBHUM OOJIeM IS BiAMUTIB KaIpiB Ta iIXHIX CHIBpOOITHHUKIB.
Ile 0coGIMBO CTOCY€ETHCS MIBHIKO3POCTAIOUMX OpTaHi3aliil, SKi MepekKUBalOTh CTPIMKY €BOJIOIIIO CBOIX IPOIECIB
a00 MBUAKO 3aTy9al0Th HOBUX CHiBpoOiTHHKIB. Ha sxans, HR wacTo Hece 0OCHOBHUII TATap BOTO pO3UapyBaHHS.

OCHOBHI BUKJIUKH, SIKI BAHUKAIOTh B Ll c(epi BKIIIOYAIOTh:

- ajanTarlisi KaJpOBUX MPOIIECIB 1 MOJITUKHU BIAMOBIIHO IO 3pOCTAHHS Ta aMOIlliii KOMITaHiT;

- JoTpuMaHHs OallaHCy MK MOTpedaMu KOJMINHIX CIiBPOOITHUKIB 1 MOTpedaMyu HOBUX CIIIBPOOITHHKIB 1
KEpIBHUIITBA,;

- 3a0e3neucHHS BiJKPUTOTO CIUIKYBaHHS JI0, ITiJ] 9ac i MiCJIsi BHECCHHS 3MiH;

- poOora 3 HEraTUBHHUM BiAryKoM ab0 po3dapyBaHHSM BiJl CIiBPOOITHHKIB.

SIKmo KepyBaTH 3MiHAMH IIOTAaHO, II€ MOKE HETAaTHBHO BIUIMHYTH HAa IPOXYKTHUBHICTb, 3alydEHICTH
MEPCOHATY Ta MOpaNbHHNA AyX. Bimmiry kamgpiB 9acTo HOBOIWTHCA IIyKaTH HUISXH, MO0 3MiHH, Opi€HTOBaHI Ha
JOAeH, He BIUIMHYJIHN HA IPOIYKTHBHICTH 1 TPOAYKTHBHICTS.

[oTenniitai pimeHHs i€l MPOOIEMH BKIIOYAIOTH [5]:

- yiTKe iH(QOPMYBaHHS BCiX MPAIiBHHUKIB IIPO TIepEBary 3MiH;

- BIPOBA/DKCHHA TMPOIECY VYIPABIIHHA 3MiHAMHM, SKUH BH3HA4ae, SK, KOJIM Ta JA€ CHIBpOOITHUKHU
OTPUMYIOTh iH(OPMAILIiIO PO 3MiHH HPOLIECY;

- 3a0XOYEHHs BIIKPUTHUX 1 YECHHX BiATYKIB BiJ CHIBPOOITHUKIB, KOJIM BiZIOyBalOTHCS 3MIiHU;

- 3poOuTH abCOJIOTHO 3PO3yMLUIHM, YOMY KEPIBHHUIITBO KOMITAHIT pOOUTH 3MIiHH Ta SIKi BUTOJH BiJl IIbOTO
OTPUMYIOTh KOMIIAHIsI Ta CIiBPOOITHUKH.

HeMoxmBO J0T0/KaTH BCIM IOCTIHHO. AJie KiJIbKa NMPOCTUX MEPENOBUX METONIB KepyBaHHS 3MiHAMH
MOJKYTb 3HAYHO TOJICTIIINTH JKUTTS KOMITaHii i 9ac MacmTadyBaHHS a00 3MiHU MPOIIECIB.

4. KoMmmeHcaliiHui MEHEIKMEHT.

Komnencarii Ta minera — me mnpobiema, sKy He Moke oOifiTH jkomHa Kaaposa opradizamis. Lle romosHa
TypOOTa s BCiX CHIBpPOOITHHKIB 1 Mae€ BENUYE3HHWH BIUIMB Ha BCe: Big e(EKTHBHOCTI MO 3alydeHHS Ta
MIPOyKTUBHOCTI.

OCHOBHI BUKJIUKH, SIKi BAHUKAIOTh, BKIIFOUAIOTh!

- 3Hary, 5K CTPYKTYpyBaTH KOMIICHCALIHHI MaKkeTH, 11100 3aIMIIaTHCSI KOHKYPEHTOCIPOMOXKHUMH Y CBOTH
ramysi;

- Mouitopunr nanamadTy HaiiMy, 11100 M00auUTH, IO MIPOIOHYIOTH 1HIII;

- BignoBigHICTh NOMUTY Ha KOMIICHCAIIIFO HA PUHKY.

TakuM 4MHOM, PO3IJISIHYBILIM MIMPOKHHA CIIEKTP MpoOJIeM Ta BUKJIMKIB, SKi TOPKAIOTHCS BIIAUIM KaJapiB Ta
YIPaBIIHCHKI CTPYKTYPH €BPOINEHCHKUX KOMIIaHIi B LIJOMY, BHIUIMMO OCHOBHI HPOOJIEMHI MiclLisl YIpaBiliHHS
MIEPCOHATIOM B KOMIAHIsX:

1. He3maTHicTh OiTBIIOCTI BUPOOHNYHX KOMIIaHIA €()EKTHBHO YIPABIATH CBOIMHU peCypcaMu.

2. Bucokwii piBeHb MPOTYIIB i BUCOKA IUTMHHICTH pOO0YO0I CHIIH, IO € YHMHHUKOM ITOTaHUX YMOB poOOTH Ta
IIOTaHOi MOTHBAIIl.

3. HenocratHe 3a0e3nedeHHs MaTepiaaMu Ta 3allaCHUMH YaCTHHAMH JUII 0OCITyrOBYBaHHS Ta TEXHIYHOTO
oOciyroByBaHHS 00NMaHAaHHS. YacTo BOHU € 3aCTapiIMMH Ta HAaBiTh NOTPEOYIOTh IIOBHOI 3aMiHH.

4. BincyTHICTh MOTHBAIIIT.

MoskHa HaJlaTH HaCTYIIHI peKOMeHalii 3 MiHiMi3alii Takux mpoosem, a came:

1. KepiBHHLTBO, sike pO3risAae poOOTYy 3 JIOJCBKMMH pecypcamH SIK JKUTTEBO BaXKJIMBUI acHeKT
opraHizamii, Mae 3aoxodyyBarh ii  (iHaHCYBaTH, YCBIIOMJIIOIOYM, 1O  KOMIIAHiS  BHKOPHUCTOBYE
BHUCOKOKBaJTi(piKOBaHMN TEPCOHAN, HE MOXHA [OMycKatd, 100 mpobiema (iHAHCYBAHHS MEPEUIKOKATA
e(heKTHUBHIA pO3pOoOIIl BIIPOBaIKECHHS.

2. OcsitHa KBamiikaiis, 0cOOMMBO TeXHIYHA KBali(ikallis, TOBUHHA OyTH IEpeayMOBOIO U1 Haiimy,
PO3MOALTY, pO3MIIIEHHS, aTecTalii mo Ciyk0i Ta 3BUIBHEHHS mpamiBHUKIB. Lle 03Hauae, M0 KOMMaHis MOBHHHA
CKOpEeryBaTH CBOIO POOOTY/BiINOBINANBHICTD, 3aly4MBINN OUTBII KBaMi(DiKOBAaHHI IEpPCOHAN, IMIOO IOMOMOITH
BUKOPHCTATH iHIII PECYpCH JUIs OLIIBII BUCOKOT IPOAYKTHBHOCTI.

3. Oprani3auii MOBMHHI BUpOONTH 3BUYKY BiJBilyBaTH ceMiHapu Ta KoH@epeHuii. lle nuisx po3BuTKy Ta
BIZIKpUTTSI HOBMX HaBUUOK. BiH He Juile 1ormoMarae HaBuaTH Ta PO3BUBATH MPALIBHUKIB, aJie i IPOIOHYE MOTYKHY
pobouy cuity, sika CTIpHUsi€ 3pOCTAHHIO MPOIaXKiB Ta MPUOYTKOBOCTI OpraHizaiii.

4. HaBuyaHHS Ta PO3BHUTOK JIIOJCHKUX PECypCiB Ma€ OyTH MPUHHATO y BITYM3HSIHOMY MPOCTOPI B 3HAYHIN
Mipi, TOMY IO CHiBpOOITHUKY, HABITh SIKIIO BOHM € MPABIWJIBHUMH JIOJMH Ha POOOTi, HOTPEeOYIOTh OHOBJIEHHS Ta
Moaudikarii 3 oTJs Ay Ha Hallle TUHAMIYHE CepPeIOBUIIIE.

BucHOBKH 3 JaHOT0 AOCTIZKeHHA i NePCNEKTHBH NOJAJIBIINX PO3BIIOK Y JaHOMY HANPAMI
VYpaBiiHHS JIIOJCEKAMH pECypcaMu ChbOTOJHI € MOJHUM CJIOBOM, 1 BOHO Habupae o0epTiB, OCKIIBbKH i€
HEeoOXIiIHO JuIs yCHiXy oprasizamii sk 0i3Hecy Ta poOOTOAaBIL. Y MHHYJOMY KOMIIaHii OlIbIIe 30cepe/KyBaIics
HAa JIOX0J1aX, KOHKYPEHIIil Ta eKOHOMIYHIi HECTA01ILHOCTI.
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OpmHak yOpaBliHHSA JIIOJCBKHUMH PECypcaMd ChOTOIHI BaXKIIMBIilIe IS 30epekeHHS KBali(hiKoBaHMX
MpPaIiBHUKIB 1 TamaHTIB, HEOOXiTHWX Ui KOHKYpEHTHOI mepeBaru. lIpoOiemMu Ta pilleHHS 3 YIpaBITiHHA
JIOICBKAMU PecypcaMu 30CepeKeHi HaBKOJIO JIFO/IeH, OCKITBKH BOHH € HABaXKJIMBIIINM aKTHBOM I KOMIaHii Ta
MAalOTh CHITy BIUTMBATH Ha ii 3pOCTaHHS Ta CTaJiCTh.
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