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STRATEGIC MANAGEMENT OF URBAN TRANSPORT ENTERPRISE
DEVELOPMENT: INTERRELATIONSHIPS BETWEEN DIRECTIONS AND
DIMENSIONS IN MANAGERIAL DECISION-MAKING

The aim of the article is to substantiate the conceptual foundations for developing strategic decisions concerning the
development of urban transport enterprises, taking into account the interrelationships between the main directions and dimensions
of their activities, resource and managerial-institutional constraints, and stakeholder influence. The study employs methods of analysis
and synthesis, a systems approach, generalization, and conceptual modeling. The main dimensions of urban transport enterprise
development that should be considered when substantiating strategic decisions are identified: financial and economic stability, social
performance, operational efficiency, resource potential development, and environmental responsibility. The interrelationships between
these dimensions are examined, as they may create conditions for mutually reinforcing outcomes or generate conflicts due to
competition for resources. The need to assess not only the expected outcomes of individual managerial decisions but also their
potential implications for different areas of enterprise activity is substantiated. The role of stakeholders, particularly local self-
government authorities, in shaping the conditions for implementing strategic decisions is identified. A conceptual model of strategic
management of urban transport enterprise development is refined. The model provides for the comprehensive consideration of
interrelationships between development directions and dimensions, resource and managerial-institutional constraints, and stakeholder
influence throughout the processes of formulating, implementing, evaluating, and adjusting strategic decisions. The practical
significance of the findings lies in their potential application in developing strategies for urban transport enterprises, substantiating
managerial alternatives, and determining the sequence of measures.

Keywords: strategic management, urban transport enterprises, strategic dimensions, managerial decisions, stakeholders,
resource constraints, strategic development.

CTAJIHHK Basenruna, TOXHA Birauiii

XMenbHULBKUI HalliOHAJIbHUI yHIBEpCUTET

CTPATEI'TYHE YIIPABJIIHHA PO3BUTKOM HIAIIPUEMCTB MICBKOT'O
TPAHCIIOPTY: B3AEMO3B'SAA3KU HAITPAMIB I BUMIPIB Y ®OPMYBAHHI
YIIPABJIIHCBKHUX PIIIIEHb

MeToro CTaTTi € O6rpyHTYBaHHS KOHLEMTYaIbHUX 33Cal QOPMYBaHHS CTPATEMTYHMUX PillleHb LOJO PO3BUTKY ITIAMPUEMCTB
MICbKOrO TPaHCIIopTy 3 ypPaxyBaHHAM B33EMO3B'SI3KIB MK OCHOBHUMYN HAMPAMaMu ¥ BUMIPaMu iXHBOI JiS/IbHOCT], PECYPCHUX Ta
YIPaB/IIHCEKO-IHCTUTYLIIVIHMX OBMEXEHD [ BII/IMBY CTEUKXO/IAEDIB. Y AOCIIKEHH] BUKOPUCTaHO METOAM aHAsI3y Y CUHTE3Y, CUCTEMHOMO
11i4gxo4y, y3ara/ibHEHHS Ta KOHLENTYaIbHOro MOAEOBAHHS. BU3Ha4YeHO OCHOBHI BUMIPH PO3BUTKY MIGMPUEMCTB MICLKOIo TPaHCrIopTy,
AKI HEOBXIAHO BPaxoByBaTv [ Yac OOrPyHTYBAHHSA CTPATEMYHUX PIlleHb: @GIHAHCOBO-EKOHOMIYHY CTIMKICTb, CcouiallbHy
Pe3y/IbTATUBHICTB, OINEPALIVIHY EQDEeKTUBHICTb, PO3BUTOK PECYPCHOIO [IOTEHLIATy Ta EKOJIOMYHY BIAMNOBIAG/IbHICTb. PO3KPUTO
B3aEMO3B'SI3KM MK 333HAYEHUMU BUMIPaMU, SKI MOXYTb CTBOPIOBATU EPELYMOBU L4/ B3AEMHOIrO [MOCU/IEHHS PE3Y/IbTaTiB ab0o
CIIPUYNHATU  CYIEPEYHOCTI YEPE3 KOHKYpPEHUito 3a pecypcn. Ob6rpyHTOBaHO HEOOXIAHICTL OLIHIOBAHHS HE JIMLIE O4YiKYBaHUX
PE3yIIbTATIB OKPEMUX YIIPABIIIHCHKUX PILLICHD, @ W IXHIX MOX/IMBUX HACTAKIB A/1 DI3HUX CQED Ai/IbHOCTI MIANPUEMCTBA. BU3HAYEHO
POJIb CTEUKXO/IAEDIB, 30KPEMA OPraHiB MICLIEBOro CAMOBPSAYBarHHS, vV QOPMyBaHHI yMOB pPeasi3alii CTPaTeriyHmx pilieHb, YTOYHEHO
KOHLIENTYasibHy MOZEb CTPATEITYHOO YIpPaB/liHHS PO3IBUTKOM MIGMPHUEMCTB MICLKOrO TPAHCIOPTY, SKa MEPEA6AYAE KOMITIEKCHE
BpaxyBaHHs B33EMO3BA3KIB MK HANPAMamu ¥ BUMIDaMU PO3BUTKY, PECYPCHUX Ta YIIPaB/liHCbKO-IHCTUTYLIVIHUX OBMEXEHD | BII/IMBY
CTEUKXO/IAEDIB Yy MPOLIECI (POPMYBaHHS, PEasli3aLlli, OLHIOBAHHS Ta KOPUIYBAHHS CTPATEITYHUX DillieHb. [IPDaKTUYHE 3HAYEHHS
OAEDPKAHMUX PE3Y/ILbTATIB M10/I9ra€ B MOX/IMBOCTI IX BUKOPUCTAHHSA M4 Yac PO3PO6/IeHHS CTPATEr v PO3BUTKY MIAMPUEMCTB MiCbKOro
TDAHCIIoPTy, OOrPYHTYBAHHS YIIPaB/IIHCLKUX a/lb TEPHATUB | BUIHAYEHHS MOC/IHOBHOCTI 3ax04iB.
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INTRODUCTION

The development of urban passenger transport largely determines a city's functional capacity by influencing
access to essential services, the spatial mobility of its population, and the conditions for economic activity. The
efficiency of urban passenger transport depends not only on the state of transport infrastructure and the availability of
resources but also on the ability of transport enterprises to adapt to changing public needs, operating conditions, and
requirements for the quality of transport services. Addressing these factors is one of the key tasks of strategic
management aimed at ensuring the long-term viability of transport enterprises and enabling them to fulfil their
economic and social functions.

The specific nature of urban transport enterprises requires the alignment of development objectives that may
differ in their orientation. On the one hand, these enterprises must ensure the efficient use of resources, control costs,
maintain financial stability, and create the conditions for renewing their material and technical base. On the other
hand, their operations involve ensuring the accessibility and regularity of transport services, maintaining an
appropriate standard of service quality, and addressing the needs of different population groups. Reconciling
economic, social, operational, and environmental requirements complicates the formulation of strategic objectives and
calls for a well-founded approach to establishing development priorities. Moreover, decisions that improve individual
performance indicators do not necessarily serve the long-term interests of either the enterprise or the urban community.

Against this background, there is a growing need to improve the strategic management of urban transport
enterprise development by comprehensively accounting for the interrelationships between different aspects of their
activities. Addressing this need requires a shift from considering individual areas for improvement in isolation to
adopting an integrated approach that enables the effects of strategic decisions on economic performance, transport
service quality, operational activities, resource provision, and environmental performance to be assessed. It is also
essential to account for the shared conditions under which such decisions are implemented, resource constraints, and
the influence of stakeholders, all of which affect an enterprise's ability to achieve its stated objectives. This, in turn,
necessitates refining the conceptual foundations of strategic management to ensure that different dimensions of
development are aligned throughout the formulation, implementation, and adjustment of managerial decisions.

REVIEW OF RECENT RESEARCH AND PUBLICATIONS

The strategic management of urban transport enterprise development encompasses issues related to the
organization of transport services, operational sustainability, management improvement, and the alignment of
economic and societal objectives, in accordance with the principles of sustainable development. For example, S. Daimi
and S. Rebai [1] propose an approach to assessing the sustainability of transport enterprises that combines economic,
social, environmental, and institutional criteria. In a subsequent study, the same authors [2] examine methodological
approaches to evaluating the performance of transport operators using the Analytic Hierarchy Process and network
analysis methods. Recent research has also focused on aligning the financial sustainability of transport systems with
social equity and transport accessibility [3; 4]. Other studies highlight the importance of financial sustainability for
business entities implementing development projects and the need for a strategic approach to maintaining it [5; 6].

For urban transport enterprises, financial sustainability must be considered in conjunction with the social
objectives of transport services, the achievement of which depends to a considerable extent on decisions made by
local self-government authorities and institutional regulatory mechanisms. The need to maintain transport accessibility
and meet the needs of different population groups requires economic capabilities to be aligned with societal
expectations regarding enterprise performance. At the same time, changes in the external environment and fluctuations
in passenger flows complicate the long-term forecasting of transport demand and reduce the effectiveness of
management approaches based on the assumption that planning parameters remain constant. Under these conditions,
strategic management must provide not only for the definition of long-term objectives but also for the adjustment of
managerial decisions in response to changing circumstances. Ukrainian researchers, including A. Kovalchuk and N.
Ryzhevska [7], A. Buryachenko et al. [8], and S. Potomkin [9], have also highlighted the importance of taking these
specific characteristics into account in the development of transport enterprises.

O. Kalaman [10] emphasizes the need to enhance the adaptability of strategic management in public transport
enterprises. Similar issues are addressed by L. Raicheva and N. Yakobchuk [11]. These studies highlight the
importance of examining financial sustainability in conjunction with strategic flexibility and the management of risks
associated with changes in demand, resource constraints, and the operating conditions of transport infrastructure. In
wartime, security risks that affect transport operations, resource provision, and the long-term development prospects
of enterprises also become particularly significant [12]. Meanwhile, studies on the social dimensions of public
transport planning demonstrate the need to systematically account for the needs of different population groups when
making decisions on route network design and transport service parameters [13].

Despite the significance of existing research findings, further investigation is needed into the conceptual
foundations of strategic management of urban transport enterprise development in a manner consistent with the
sustainable development goals of socioeconomic systems [14] and incorporating comprehensive consideration of the
interrelationships between different aspects of enterprise activities in managerial decision-making. Particular attention
should be paid to clarifying how shared resource constraints, changes in the external environment, and decisions made
by key stakeholders affect the ability of enterprises to achieve economic, social, operational, and environmental
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objectives. This approach makes it possible to view strategic management not merely as the identification of desired
development directions, but also as a process of substantiating, implementing, and adjusting decisions while taking
into account their potential implications for the enterprise as a whole.

FORMULATION OF THE RESEARCH OBJECTIVES
The aim of the article is to substantiate the conceptual foundations for formulating strategic decisions
concerning the development of urban transport enterprises, taking into account the interrelationships between the main
directions and dimensions of their activities, the conditions for implementing decisions, and stakeholder influence.
To achieve this aim, the following research objectives have been set:

1. To identify the specific features of strategic management of urban transport enterprise development,
taking into account the nature of their activities and the combination of economic and societal functions.
2. To examine the interrelationships between the main directions and dimensions of urban transport

enterprise development and determine the importance of accounting for these interrelationships when substantiating
strategic decisions under resource constraints and stakeholder influence.

3. To develop a conceptual model of strategic management of urban transport enterprise development
that provides for the comprehensive consideration of resource and managerial-institutional constraints,
interrelationships between the main directions and dimensions of enterprise activities, and stakeholder influence
throughout the processes of formulating, implementing, evaluating, and adjusting strategic decisions.

PRESENTATION OF THE MAIN RESEARCH FINDINGS

Strategic management of urban transport enterprise development has a number of distinctive features arising
from the nature of their activities, the societal importance of transport services, and the dependence of operational
performance on external conditions. Unlike enterprises primarily focused on commercial outcomes, urban transport
enterprises must ensure not only the economic performance of their operations but also the fulfilment of their
responsibilities to meet public transport needs. This requires maintaining the accessibility of transport services,
adequate service frequency, alignment between transport capacity and passenger demand, and the safety of transport
operations. At the same time, these responsibilities must be fulfilled under conditions of limited financial, material,
and human resources, which increases the importance of making well-founded choices regarding development
directions and the sequencing of managerial decisions.

An important feature of strategic management in urban transport enterprises is the need to reconcile the
interests of several stakeholder groups. For the enterprise itself, key priorities include maintaining financial stability,
using resources efficiently, keeping the fleet operational, and creating the conditions for further development. For
local self-government authorities, the main concerns include continuity of transport services, the geographical
accessibility of public transport, and the alignment of enterprise operations with community needs. For passengers,
accessibility, reliability, service frequency, and the quality of transport services are of primary importance.
Accordingly, strategic decisions must take into account not only the enterprise's internal objectives but also the broader
context in which the urban transport system operates.

The substantiation of strategic decisions concerning urban transport enterprise development requires
comprehensive consideration of different aspects of their activities, since the achievement of economic objectives,
fulfilment of social functions, operational efficiency, and the creation of conditions for long-term development are
interrelated. At the same time, a decision aimed at improving one aspect of operations may create additional
opportunities or constraints for others.

The main aspects of urban transport enterprise activities that should be considered when substantiating
strategic decisions, taking into account their interrelationships and resource constraints, are systematized in Table 1
in terms of development directions and dimensions. These should not be considered in isolation, as changes in one
area may affect the capabilities and performance of others. For example, fleet renewal may improve operational
efficiency, enhance service quality, and reduce environmental impacts. However, substantial investment costs may
limit the enterprise's financial capacity to implement other measures in the short term. Similarly, reducing operating
costs by postponing maintenance may temporarily improve financial performance but subsequently undermine fleet
reliability and increase repair costs. Meanwhile, institutional and managerial capacity is relevant across all the
identified aspects, as it encompasses the organization of management processes, coordination among organizational
units, and interaction with local self-government authorities and other participants in the transport system.

Therefore, the substantiation of strategic decisions requires consideration of their expected outcomes,
resource requirements, and potential implications for different aspects of enterprise activities. The objective is not to
maximize every individual indicator but to identify solutions that achieve an appropriate balance between the
enterprise's economic capabilities, societal needs, and long-term development objectives.

The implementation of strategic decisions depends not only on an enterprise's internal resources but also on
decisions made by other participants in the transport system. Local self-government authorities play a particularly
important role, as, depending on the organizational model of transport services, they may influence fare policy,
budgetary funding, transport service requirements, and infrastructure development. At the same time, the enterprise
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is responsible for organizing its operational activities, utilizing available resources, and preparing well-founded
proposals for its own development.

Other stakeholders also influence the achievement of established objectives. Passengers generate demand
and express expectations regarding service accessibility and quality; employees ensure the performance of operational
processes; suppliers affect the availability of vehicles, equipment, and maintenance services; and financial institutions
may contribute to meeting investment needs. Accordingly, the formulation of strategic decisions must take into
account the distribution of authority and responsibility among participants in the transport system, as well as the
enterprise's dependence on external managerial and institutional conditions.

Table 1
Main Directions and Dimensions of Urban Transport Enterprise Development and the Conditions for Their
Consideration in Substantiating Strategic Decisions*

Development . .
dimension / Main content Condltlon§ to be cons.lderefl w hen Key stakeholders
direction formulating strategic decisions

Financial and
economic stability

Ensuring financial balance,
efficient resource utilization, cost
control, and the creation of
financial conditions for the
enterprise's further development

Economically justified fare policy;
timely reimbursement of costs for
subsidized transport services; stable
financing; effective revenue and
expenditure management

Local self-government
authorities; enterprise
management; passengers;
transport service commissioners;
financial institutions

Social performance

Ensuring the accessibility and
regularity of transport services,
appropriate service quality,
coverage of necessary territories by
the transport network, and
consideration of the needs of
different population groups

Alignment of the route network with
population needs; defining accessibility
and service quality requirements;
adequate financing of socially
significant services; consideration of the
needs of people with reduced mobility

Passengers; local self-
government authorities;
organizations representing
passengers' interests; transport
service commissioners;
enterprise management

Operational
efficiency

Improving the organization of
transport processes, ensuring the
efficient use of rolling stock and

human resources, and aligning
transport service parameters with

passenger needs

Well-founded transport planning;
effective organization of routes and
traffic schedules; technical readiness of
rolling stock; adequate staffing; efficient
management of operating costs

Enterprise management;
employees; local self-
government authorities;
passengers; suppliers of
equipment and services

Resource potential

Renewal of rolling stock and
infrastructure, maintaining their
proper technical condition, ensuring

Availability of investment and budget
funding; planning for asset renewal;
availability of technical infrastructure;

Local self-government
authorities; enterprise
management; employees;

environmental requirements into
account when organizing transport
services and renewing rolling stock

consideration of environmental
requirements in development planning

development the availability of material access to spare parts and maintenance . .
. . . . suppliers of rolling stock and
resources, and developing human services; recruitment and retention of h Lo
. . equipment; financial institutions
resource potential qualified personnel
Reducing the negative ao .
. & & Availability of funding for Local self-government
environmental impact of transport . L . .. .
. . . environmental modernization; technical authorities; enterprise
. operations, improving energy . . .
Environmental . . readiness of infrastructure; availability management; passengers;
o efficiency, and taking . . . .
responsibility of appropriate transport vehicles; suppliers of transport vehicles

and equipment; environmental
regulatory authorities

* developed by the authors

In view of the above, strategic management of urban transport enterprise development can be regarded as an
integrated process encompassing the analysis of operating conditions, the formulation of strategic objectives, the
substantiation of managerial decisions, resource allocation, implementation, performance evaluation, and adjustment
[8; 14]. This approach implies that decisions are substantiated not in isolation but with due consideration of the
interrelationships between different dimensions of enterprise activities, available resources, institutional constraints,
and stakeholder positions. Accordingly, a conceptual model of strategic management should encompass not only the
sequence of managerial stages but also the consideration of these factors when substantiating decisions and evaluating
their consequences (Fig. 1).

Thus, the key principle of the proposed approach is the comprehensive consideration of the interrelationships
between the identified development dimensions, resource and managerial-institutional constraints, and stakeholder
influence throughout the processes of formulating, implementing, evaluating, and adjusting strategic decisions.

The formulation of strategic objectives for urban transport enterprise development does not, in itself, ensure
the alignment of managerial decisions, since their implementation affects different areas of enterprise activity and
depends on shared resources, external conditions, and stakeholder decisions. The characteristics presented in Block 3
encompass interrelated directions and dimensions of urban transport enterprise development. Their consideration
makes it possible to identify desired changes, assess the enterprise's capacity to implement them, and analyze the
expected and actual consequences of strategic decisions for different areas of its activities. The interrelationships
between these directions and dimensions necessitate a comprehensive approach to substantiating managerial
decisions, taking into account resource availability, institutional constraints, and stakeholder influence.
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External Conditions

Y

1. Analysis of the External Environment and the
Enterprise’s Internal Potential
Public demand for transport services
Operating conditions of the urban transport system
Financial and resource capabilities
Condition of rolling stock and infrastructure
Human resource capacity
Key risks and constraints

2. Formulation of Strategic Objectives
Defining long-term development goals
Taking into account the interests of key stakeholders

Institutional and
Managerial Capacity

Economic: . »| Aligning with the city’s sustainable development goals 1 and Stakeholders
Nacroeconomic Ensuring alignment between economic and societal objectives Local self-
conditions, level of
funding — - — government

3. Identification of the Enterprise’s Development Directions and authorities:
Social: demographic Key Dimensions, and the Interrelationships Between Them _| ownership,

changes, population Financial and economic stability commissioning of

mobility Social performanpe transport services,

. Operational efficiency _| |regulation
Environmental: Resource potential development Passengers: needs
environmental Environmental responsibility expectationé ’
requirements, climate Identifying the interrelationships between development
policy directions and dimensions Employees: staffing,
Technological: Determining shared development conditions and constraints social mterests.

) Suppliers: rolling
transport 4. Evaluation of Alternatives and Selection of Strategic stock, equipment,
development, Decisions services

digitalization Developing alternative courses of action
Assessing expected outcomes and implications for other —
development dimensions

Taking into account shared implementation conditions and
resource constraints

Coordinating decisions with key stakeholders

Determining the implementation sequence and allocation of
responsibilities

Financial institutions:
Political: national and loans, investments
regional policies Government
authorities: regulatory

and legal framework

The public:
environmental and
social interests

Security: risks,
emergency situations

5. Resource Provision and Implementation of Measures

4 Financial provision: budgets, own and external funding Other partners:
Organizational coordination international
Human resource development —| |organizations,
Engagement of external resources and partners investors
Implementation and ongoing monitoring
A

6. Monitoring and Evaluation of Results
Assessing the achievement of objectives and performance
targets
Evaluating the impact of results on other strategic dimensions
Assessing the efficiency of resource utilization —
Taking stakeholder perspectives into account
Identifying deviations, risks, and opportunities

7. Adjustment of Strategic Decisions and Development
Objectives
Adapting to changes in the external environment
L—— | Revising the sequence and content of measures
Refining objectives and priorities based on the results
achieved
Coordinating adjustments with key stakeholders

A

Fig. 1. Conceptual Model of Strategic Management of Urban Transport Enterprise Development*
*developed by the authors

Financial and economic stability, social performance, operational efficiency, resource potential development,
and environmental responsibility represent distinct yet interrelated dimensions of urban transport enterprise
development. Decisions aimed at improving performance in one area may create conditions for positive changes in
other areas or constrain the opportunities available to them. Therefore, the substantiation of strategic decisions requires
consideration not only of their immediate outcomes but also of their potential implications for the enterprise as a
whole.

Particular importance should be attached to accounting for the shared resource requirements associated with
implementing strategic development directions. Limited financial, material, and human resources necessitate
decisions on their allocation in light of the enterprise's overall set of strategic objectives. If resource constraints or the
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dependence of certain measures on prior changes make it impossible to achieve all planned outcomes simultaneously,
managerial decisions must provide for a well-founded sequence of implementation. However, a shortage of current
resources does not necessarily mean that a particular strategic priority should be abandoned. In some cases, it may be
more appropriate to establish the necessary conditions for its implementation first, for example, by securing funding,
training personnel, modernizing infrastructure, or coordinating relevant decisions with local self-government
authorities. Consequently, determining the sequence of measures requires consideration of both the strategic
significance of the expected outcomes and the extent to which their achievement depends on the prior implementation
of other measures.

The implementation of strategic objectives for urban transport enterprise development depends not only on
internal managerial decisions but also on the actions of other participants in the transport system. This reflects the
specific organizational context of urban transport, in which the business activities of enterprises, the exercise of local
self-government authorities' powers, and the fulfilment of public transport needs are closely intertwined. Accordingly,
the substantiation of strategic decisions requires consideration of stakeholder interests, the nature of their influence
on enterprise development, and the distribution of responsibilities and decision-making authority for achieving the
established objectives.

Local self-government authorities play a particularly important role in this process. Depending on the
organizational model of transport services, they may act as owners of transport enterprises, commissioners of transport
services, fare-regulating authorities, and participants in financing transport infrastructure. Their decisions directly
affect the financial and economic stability of enterprises, opportunities for fleet renewal, route network organization,
and the social accessibility of transport services. At the same time, enterprises possess information about their
operational processes, resource requirements, and technical constraints, which is essential for substantiating
managerial decisions. Therefore, the effectiveness of strategic management depends to a considerable extent on the
alignment of enterprises’ long-term objectives with decisions made by local self-government authorities and the
institutional conditions governing their implementation.

Other important stakeholders include passengers, enterprise employees, suppliers of vehicles and equipment,
financial institutions, and other partners. Passengers generate demand for transport services and shape public
expectations regarding accessibility, service frequency, and quality. Employees carry out operational processes, while
their qualifications and working conditions influence opportunities to improve operational efficiency. Suppliers and
service providers determine the availability of vehicles, equipment, and maintenance services, whereas financial
institutions and investors may expand opportunities for implementing investment projects. Taking these stakeholders'
interests into account makes it possible to assess the actual conditions for achieving strategic objectives and identify
factors that may facilitate or hinder their attainment.

However, stakeholder interests do not always align. For example, the need to maintain affordable fares may
conflict with the requirement to ensure an enterprise’s financial stability if the associated costs are not adequately
compensated. Expanding transport services may increase operating costs, while limited budgetary funding can make
it difficult to expand services and renew the fleet simultaneously. Under these conditions, strategic management
should involve assessing the implications of alternative decisions for different stakeholder groups and identifying
feasible ways to reconcile their interests. Such reconciliation does not imply that all expectations must necessarily be
met; rather, it involves identifying well-founded solutions that account for the societal functions of public transport,
the enterprise's economic capabilities, and the respective powers of the stakeholders involved.

Accordingly, stakeholder coordination is an integral part of substantiating and implementing strategic
development objectives. It involves clarifying the distribution of responsibilities, coordinating decisions on matters
beyond the enterprise’s authority, and identifying the conditions required to implement planned measures. This makes
it possible to distinguish between outcomes that can be achieved through the enterprise's own managerial actions and
those that require external support or interinstitutional cooperation.

Strategic decisions are implemented in an environment characterized by changes in external conditions,
resource availability, and transport service needs. Consequently, decisions made at the outset do not always deliver
the expected results throughout the entire strategy implementation period. Achieving planned targets for an individual
development dimension does not necessarily indicate the overall effectiveness of strategic management, as the
decisions concerned may have implications for other dimensions. This necessitates monitoring not only the
implementation of planned measures but also their effects on the enterprise’s overall performance.

An important component of such monitoring is assessing the interrelationships between outcomes across
different development dimensions. For example, a reduction in operating costs may indicate improved operational
efficiency. However, if these savings result from postponing vehicle maintenance, they may subsequently undermine
transport reliability and increase repair costs. Similarly, expanding transport services may improve social performance
but, in the absence of adequate financial support, increase the financial burden on the enterprise. These examples
demonstrate that evaluating outcomes in individual dimensions requires consideration of their implications for other
areas of enterprise activity.
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Changes in stakeholder decisions and capabilities must also be taken into account. Changes in fare policies,
levels of budgetary support, transport service requirements, or the availability of investment resources may affect the
implementation of several strategic directions simultaneously. In such cases, the enterprise must assess whether its
managerial actions need to be adjusted, existing agreements reconsidered, responsibilities clarified, or new
implementation arrangements negotiated. Therefore, strategy monitoring and adjustment must account for both the
enterprise's internal performance and changes in the external conditions on which the achievement of its strategic
objectives depends.

CONCLUSIONS AND PROSPECTS FOR FURTHER RESEARCH

Strategic management of urban transport enterprise development must account for the specific nature of these
enterprises, which stems from the need to reconcile economic objectives with the societal functions of transport
services. Accordingly, substantiating strategic decisions requires comprehensive consideration of financial and
economic stability, social performance, operational efficiency, resource potential development, and environmental
responsibility as interrelated dimensions of enterprise development. Decisions aimed at improving performance in
one area may create opportunities for development in other areas or constrain them due to shared resource
requirements. This necessitates assessing not only the expected outcomes of individual measures but also their
potential implications for the enterprise as a whole, including determining a well-founded sequence for implementing
strategic measures.

The study highlights that the implementation of strategic decisions depends not only on an enterprise's
internal resources but also on managerial and institutional conditions and stakeholder decisions. Local self-
government authorities play a particularly important role, influencing funding, fare policies, the organization of
transport services, and infrastructure development. Therefore, the formulation of strategic decisions must take into
account the distribution of authority and responsibility among participants in the transport system, as well as the
coordination of actions in areas that extend beyond the enterprise's direct control.

The study refines a conceptual model of strategic management of urban transport enterprise development.
The model provides for the comprehensive consideration of interrelationships between the main development
dimensions and directions, resource and managerial-institutional constraints, and stakeholder influence throughout the
processes of formulating, implementing, evaluating, and adjusting strategic decisions. The practical significance of
the proposed approach lies in its potential application in developing enterprise strategies, substantiating managerial
alternatives, determining the sequence of measures, and coordinating decisions with key participants in the transport
system. Further research should focus on developing methodological approaches to assessing the interrelationships
between the identified dimensions of urban transport enterprise development and incorporating the resulting
assessments into the comparison of strategic alternatives and the determination of their implementation sequence.
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