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IMPLEMENTATION OF SOCIAL ENTREPRENEURSHIP TOOLS TO ENSURING
SUSTAINABLE DEVELOPMENT IN TURBULENT CONDITIONS

This article examines the implementation of social entrepreneurship tools in ensuring the sustainable and adaptive
development of enterprises amid economic uncertainty. It is shown that the contemporary challenges of globalization, digital
transformation, and socio-economic instability highlight the need to find new management approaches capable of combining economic
efficiency with corporate social responsibility. The theoretical basis of the study is the concept of managed entropic development,
which allows viewing an enterprise as an open system capable of self-organization and transformation of business processes. At the
same time, the study identifies key social-entrepreneurial tools, such as social innovation, corporate social responsibility, impact
investing, and partnership models of interaction, among others. It has been demonstrated that their application contributes to
reducing the system’s entropy, strengthening internal order, and forming resilient business models, which is crucial for enhancing the
enterprise’s economic security. The research methodology is based on systems analysis, the entropy approach, comparative analysis
of international experience, economic and statistical modeling, and case studies. The discussion emphasizes that integrating social
entrepreneurship practices into traditional business models requires consideration of the enterprise’s scale, industry-specific
characteristics, and resource capabilities. The conclusions emphasize the need to develop theoretical and methodological
recommendations for integrating social entrepreneurship tools into strategic management and assessing their impact on the long-
term competitiveness of business entities. The practical significance of the study lies in the formulation of recommendations for
enterprises on the use of social entrepreneurship tools as a strategic resource for enhancing resilience and adaptability in a turbulent
environment. Additionally, it is emphasized that the application of such tools contributes to the formation of new models of interaction
between business, the state, and society, which in turn provides a comprehensive effect on economic development,
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TEIUIFOK Mapisa,bY IS1€B Makcum

KuiBcpkuil HaLioHAIBHUI €KOHOMIYHHH yHiBepcuTeT iMeHi Banuma [erpmana

IMINIEMEHTAIIA IHCTPYMEHTIB COIIAJIBHOT' O NIANMMPUEMHUITBA JIJIsA
3ABE3INEYEHHI CTAJIOI'O PO3BUTKY B YMOBAX TYPBYJIEHTHOCTI

Y cTarTi AOCTIIMKEHO IMITIEMEHTALIIO COLIA/IbHO-MTIAMPUEMHULILKUX HCTPYMEHTIB Yy 3a0€3reYeHHI CTa/ioro 1a aaantuBHoOro
PO3BUTKY MIGMPUEMCTB B YMOB3X EKOHOMIYHOI HEBU3HAYEHOCTI. [IOKa3aHO, O CyYacHi BuKIMKM [/1006ai3auil, Lng@poBoi
TPaHCEHOPMAELYIi Ta COLIIa/IbHO-EKOHOMIYHOI HECTabI/IbHOCTI aKTya li3ytoTe POB/IEMY MOLLYKY HOBHUX YIIPaB/IIHCEKUX MIAX0AIB, 3AaTHUX
10E4HYBAaTN EKOHOMIYHY EQPEKTUBHICTL 13 COLIIa/IbHON BIAMOBIAA/ILHICTIO GI3HECY. TEOPETUHHOK OCHOBOK AOC/KEHHS BUCTYIAE
KOHULenyisi KEPOBAHOMO EHTPOMIVIHOrO PO3BUTKY, SIKa [O3BOJISE PO3ITIAAATH MIAMPUEMCTBO K BIAKPUTY CUCTEMY, 34aTHY A0
camoopraHizauii Ta TpaHcgopmalliic 6isHec-ripoyecis. Pazom 3 tiM, y pobOTI [AEHTUPDIKOBAHO KITIOHOBI COLIE/IbHO-MTIAMPUEMHILILKT
[HCTPYMEHTY, TaKi SK: COLIa/IbHI IHHOBALJI], KOPIIopaTuBHy COLjiasIbHy BIAMOBIAA/IbHICTb, IMIAKT-IHBECTYBAHHS Ta NapTHEPCHKI MOAESTI
B3aEmMozii, Toljo. [JOBEAEHO, YO IX 3aCTOCYBAHHSI CIIPUSIE 3HIKEHHIO PIBHS EHTPOII CUCTEMM, [TOCU/IEHHIO BHYTPILLIHBOI
YIIOpSAKOBAHOCTI Ta (POPMYBAHHIO GHTUKDUXKUX GIBHEC-MOAENEN, IO € BKpPau BaX/mBUM U151 [TOCU/IEHHS] EKOHOMIYHOI 6e3reku
n1ianpmemMcTaa. MeTogosioris AOC/IIAKEHHS TPYHTYETLCS HA CUCTEMHOMY aHaslizl, E€HTPOMIVIHOMY I1i4X04) ODIBHS/IbHOMY aHa/li3i
MPKH3POAHOIo AOCBIAY, EKOHOMIKO-CTaTUCTUYHOMY MOAE/MOBAHHI Ta Kerc-CTagi, Y ANCKYCIl MIGKPEC/IEHO, 1O IHTErpaLia coLia/ibHo-
TTIAMPUEMHULIBKVX TIPAKTUK Y TPAANLIVIHI GI3HEC-MOJENI 1TOTPEBYE BPAaxyBaHHs MAacluTabis MigrpueMCcTBa, rasay3eBoi creuyngiku 1a
PECYDCHIUX MOX/MBOCTEN. BUCHOBKY GKLEHTYIOTb H3 HEOBXIAHOCTI PO3POBKN TEOPETUKO-METOLNYHNX PEKOMEHAALIN LOAO iHTerpaLii
COLJiasIbHO-TIAMPUEMHNLILKUX [HCTDYMEHTIB Y CTPATEMTYHE YIIPAaB/IiHHS Ta NPOBEAEHHS OLIIHIOBaHHS IXHbOIroO BI/IMBY HA LIOBIOCTPOKOBY
KOHKYPEHTOCIPOMOXXHICTL CYO €KTIB rOCOAaPIOBaHHS. [IPaKTUYHE 3HaYYLLICTL AOC/TIAKEHHS NOISIac y opMyBaHHi peKoMeHAaLv
A1 MIAMPUEMCTB LLOAO BUKOPUCTAHHS COLIIAIbHO-TIAMPUEMHULILKUX [HCTDYMEHTIB SK CTPATEMTYHOrO PECYPCY MifABULLEHHS CTIIKOCTI
7@ aganTuBHOCTI B yMOBAax TypOyJIEHTHOrO CEpEfoBULLYA. [JOAATKOBO MIAKPECIEHO, 1O 3aCTOCYBaHHS TaKuX IHCTPYMEHTIB CIIpUsE
QDOPMYBaHHIO HOBUX MOJENIEN B3aEMOZII BIZHECY, AEP)aBU Ta CYCITi/IbCTBA, LYO B CBOKO YEPry, 3a0E3M1EHYE KOMIIEKCHM €QeKT 4718
EKOHOMIYHOIO PO3BUTKY.
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STATEMENT OF THE PROBLEM

In today’s environment of globalization, dynamic technological development, and increasing socio-economic
instability, the issue of ensuring sustainable and managed enterprise development has become particularly relevant.
Growing uncertainty, crises, and intensifying competition necessitate the search for new management approaches that
combine economic efficiency with corporate social responsibility. In this context, the concept of managed entropic
development takes on particular significance, as it allows for viewing an enterprise as a complex open system capable
of self-organization, adaptation, and transformation in the face of external and internal changes.

The entropic approach to enterprise development involves accounting for processes of increasing disorder
and uncertainty within the system, as well as the need to regulate them through the implementation of effective
management mechanisms. In this regard, social entrepreneurship tools play a crucial role, as they aim to achieve a
balance between the economic, social, and environmental objectives of the enterprise. Social entrepreneurship, as an
innovative form of business, not only ensures profit generation but also addresses pressing social issues, thereby
enhancing business resilience in a turbulent environment. The implementation of social entrepreneurship tools in
business operations opens up new opportunities for developing adaptive development models capable of reducing
system entropy by strengthening internal order, improving the effectiveness of management decisions, and engaging
stakeholders. Such tools include social innovations, partnership models of interaction, corporate social responsibility,
impact investing, and other practices that integrate social value into business processes.

In light of the above, researching the processes of implementing social entrepreneurship tools to ensure
managed entropic development of enterprises is an important scientific and practical task. It aims to substantiate the
theoretical and methodological foundations and develop practical recommendations for enhancing the adaptability,
competitiveness, and social significance of entrepreneurial structures in the face of contemporary challenges.

ANALYSIS OF RECENT STUDIES AND PUBLICATIONS

The issue of entropic development of socio-economic systems and enterprises has been addressed in a number
of contemporary scientific works. These studies consider entropy as a parametric constraint on the development of
systems and a factor determining their stability and adaptability [1; 2]. Some authors focus on the methodological
aspects of assessing entropic processes and their impact on managerial decisions under conditions of uncertainty [3;
4]. The scientific literature also highlights the connection between entropic processes and innovative business
development models. In particular, business model innovation is viewed as a tool for overcoming chaotic changes and
ensuring sustainable growth [5; 7]. In this context, international standards and methodologies play a significant role,
particularly the Oslo Manual, which defines approaches to measuring innovation activity [6].

Significant attention is paid to the impact of digitalization on the transformation of business models, which
is viewed as a key factor in enhancing the competitiveness of enterprises [8; 9; 10]. Research shows that the digital
economy not only creates new opportunities for development but also generates risks associated with uncertainty and
entropic processes. Thus, an analysis of current publications highlights the relevance of the issue of implementing
social entrepreneurship tools to ensure the sustainable and adaptive development of enterprises. These tools are viewed
as an effective mechanism for reducing entropy and building resilient business systems capable of withstanding the
challenges of the global environment.

PURPOSE OF THE ARTICLE
The purpose of this study is to establish the theoretical and methodological foundations and to develop
practical recommendations for implementing social entrepreneurship tools to ensure the sustainable and adaptive
development of enterprises in conditions of economic uncertainty. Particular emphasis is placed on the formation of
resilient business systems capable of withstanding entropic processes and utilizing them as a resource for innovative
renewal.

RESEARCH METHODOLOGY

The methodological framework of this study is based on systemic and interdisciplinary approaches that
combine economic theory, concepts of social entrepreneurship, and strategic management tools.

The following were used in the research process:

— system analysis methods — to identify interrelationships between economic, social, and environmental
factors in enterprise development.

— the entropy approach — to assess the level of uncertainty and chaos in the business environment, as well
as to determine mechanisms for regulating them.

— comparative analysis — to study international experience in implementing social entrepreneurship tools
and the possibilities for adapting them to Ukrainian realities.

— Economic and statistical modeling methods — to forecast enterprise development scenarios in a turbulent
environment.

— Empirical research and case studies — to analyze practical examples of the application of social
innovations, corporate social responsibility, and impact investing.
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PRESENTATION OF THE MAIN CONTENT

The current conditions of globalization, digital transformation, and increasing socio-economic instability
highlight the challenge of ensuring sustainable and adaptive business development. Rising levels of uncertainty, crises,
and intensifying competition create a need to seek new management approaches capable of combining economic
efficiency with corporate social responsibility. In this context, the implementation of social entrepreneurship tools
takes on particular significance, as these tools allow for the integration of social value into business processes and
help ensure a balance between economic, social, and environmental goals. Social entrepreneurship is an innovative
form of economic activity that is not only profit-oriented but also aimed at addressing pressing social issues, enhancing
business resilience, and developing adaptive models of growth. The application of social entrepreneurship tools in
business management opens up new opportunities to reduce system entropy, strengthen internal order, and improve
the effectiveness of management decisions. Such tools include social innovation, corporate social responsibility,
impact investing, partnership models of interaction, and other practices that contribute to the formation of resilient
economic systems.

Thus, researching the processes of implementing social entrepreneurship tools to ensure the sustainable and
adaptive development of enterprises in conditions of economic uncertainty is an important scientific and practical
task. It aims to establish the theoretical and methodological foundations and develop recommendations for enhancing
the competitiveness, social significance, and long-term sustainability of business structures in a turbulent environment.
Social entrepreneurship tools serve as an important mechanism for integrating social value into business processes
and striking a balance between the economic, social, and environmental goals of enterprises. Their application
contributes not only to reducing the system’s entropy but also to strengthening internal order, improving the
effectiveness of management decisions, and building trust between business, the state, and society. Key tools include,
Table 1:

1. Social innovation refers to new approaches to solving societal problems that combine economic
benefits with social impact. It enables businesses to adapt to changes in the external environment, create new products
and services that meet community needs, and reduce uncertainty through the implementation of inclusive practices.

2. Corporate Social Responsibility (CSR) — a system of voluntary commitments by businesses to
society, encompassing environmental, educational, and social projects. CSR helps build a positive corporate image,
enhances a company’s resilience in times of crisis, and ensures a long-term competitive advantage.

3. Impact investing — investments aimed at achieving not only financial returns but also social or
environmental impact. It enables the creation of sustainable business models, reduces risks, and ensures business
development in accordance with sustainability principles.

4, Partnership models of interaction — collaboration between businesses, government institutions, and
civil society organizations that ensures coordination of actions and reduces chaos within the system. Such models
facilitate the creation of clusters, public-private partnerships, and innovative ecosystems that enhance the adaptability
of enterprises.

Table 1
A Comparative Analysis of Social Entrepreneurship Tools
Instrument Main Purpose Impact on System Entropy Expected Result

Social innovations Solving social problems Reducing uncertainty through Increasing enterprise adaptability
new practices

Corporate social Balancing economic and social Enhancing trust and stability Building positive image and

responsibility goals resilience

Impact investing Investments with social effect Lowering risks, creating Development of sustainable
sustainable models business systems

Partnership interaction Cooperation between business, Reducing chaos through Creation of clusters and

models government, and society coordinated actions innovation ecosystems

Source summarized by author

Thus, the implementation of social entrepreneurship tools in business operations is not only a means of
enhancing their competitiveness but also a strategic resource for building resilient economic systems capable of
functioning effectively amid uncertainty and global challenges.

DISCUSSION

The study’s findings confirm that the implementation of social entrepreneurship tools is an effective
mechanism for reducing entropy and enhancing the adaptability of businesses in a turbulent environment. At the same
time, the extent to which these tools are integrated into traditional business models remains a matter of debate. Some
enterprises view social entrepreneurship as an additional element of corporate strategy, while others see it as a
fundamental principle of organizational activity. An important aspect is the balance between economic efficiency and
social responsibility. There is a risk that an excessive focus on social goals may reduce financial performance;
however, the practice of impact investing and partnership models of collaboration demonstrates the possibility of
achieving synergy between these components. The issue of the scalability of social innovations is also a subject of
debate. In large corporations, they can create new markets and ecosystems, whereas in small businesses, their
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implementation is often limited by resource constraints. This requires the development of adaptive strategies that take
into account the specific characteristics of enterprises of different sizes and industry sectors.

CONCLUSIONS

Social entrepreneurship tools are a key factor in ensuring the sustainable and adaptive development of
enterprises in today’s climate of economic uncertainty. Their role lies not only in fulfilling a social function but also
in creating new opportunities for businesses that seek to combine economic performance with social benefit. The use
of such tools helps reduce the level of entropy in economic systems, as they allow enterprises to streamline internal
processes, establish transparent mechanisms for interaction, and improve the effectiveness of management decisions.
This, in turn, facilitates the development of resilient business models capable not only of withstanding external
challenges but also of leveraging them as a resource for innovative renewal. The most effective of these are social
innovation, corporate social responsibility, impact investing, and partnership models. Each of these tools serves a
specific function: social innovation helps address pressing social issues; corporate social responsibility builds trust
and stability; impact investing ensures the development of sustainable business systems; partnership models create
conditions for coordinating actions between business, government, and society.

The practical implementation of these tools requires consideration of the enterprise’s scale, industry-specific
characteristics, and level of resource availability. For small enterprises, the key challenge is the limited availability of
financial and human resources, whereas large corporations face the problem of integrating social entrepreneurship
practices into complex organizational structures. Further research should focus on developing methodological
recommendations for integrating social entrepreneurship practices into strategic business management, as well as on
assessing their impact on long-term business competitiveness. Particular attention should be paid to the scalability of
social innovations, the effectiveness of impact investing, and the formation of partnership ecosystems capable of
ensuring the sustainable development of enterprises in a turbulent environment.

Competition for grants of the President of Ukraine to support scientific research and development for
doctoral students "Entropic development of the logistics system of agro-trading in Ukraine under conditions of
transcendence" No. 2025.04/0001
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