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IHHOBALIMHA JISIJIBHICTh MAJIMX TA CEPEJHIX MIITPUEMCTB:
CYYACHI PEAJIII

Y cTarTi npoananizoBaHo AiS/IbHICTb Maamx Ta CepeaHIX mignpuemcts (MCI1) B iHHOBAaLIWIHOMY pO3BUTKY. BcTaHoB/ieHo,
L0 [HHOBALIIVIHA AisS/IbHICTE MCIT € BaxmBuM AETEPMIHAHTOM iX PO3BUTKY. BUSB/IEHO OCHOBHI poBrIEMY [HHOBALIIVIHOI iS/IbHOCTI
MCTT 3 ypaxyBaHHSIM Cy4acHux yMOB rOCrOAaPIOBaHHS. HaBEAEHO OCHOBHI MPUYMHN BaXJ/MBOCTI IHHOBALIM A/1S Cy4acHOro 6i3Hecy
78 3a3HAYEHO SKUM YUHOM IX MOXHA peasizysatv B Cy4acHuX yMoBax. IHHOBaLWIHa AisyibHicTs MCIT MAE BE/MKE 3HAYEHHS /1S
EKOHOMIKM ByAb-5KOI Kpain. BOHa Cripusie CTBOPEHHIO HOBUX POBOYMX MICLE, PO3BUTKY KOHKYPEHTOCTPOMOXHOCTI Ta pocTy BBII.
IHHoBaLIT o3Bos1s0TE MCIT BripoBamKyBaTV HOBI TEXHOJION], MOKPaLLyBaTy MPOAYKUIO Ta MOCIYIH, YO CrPHSIE IXHBOMY DO3BUTKY
7@ 36IIbLUIEHHIO IPUBYTKIB. CydacHmii CTaH IHHOBALIIVIHOrO PO3BUTKY MAaJIoro Ta CEPEAHBOrO GI3HECY PI3HUTLCS Y PO3PI3I OKpeMUX
Kpait. Y HU3Li po3BuHEHNX Kpaik, Takux sk CLUA Ta EBponevicbki Kpaikm, nigTpumMka IHHOBaLiv CripgmMoBaHa Ha CTuMysioBaHHs MCIT
yepes fotauii 1a rnogarkosi nifibrv 418 A0CAKEHb Ta po3Butky. O4HaK y 6araTboX KpaiHax pPO3BUHEHHS iHHOBaUWi B MCIT
CTUK3ETLCA 3 6ap'epamy, TakuMu K BIACYTHICTE QIHAHCYBAaHHS, OOMEXEHa AOCTYITHICTb TEXHO/IONY Ta HEJOCTATHS KBa/liQikaLia
11E€PCOHaNY. Y KOXHIY KpaiHi € CBOI' YHIKa/IbHI BUKIMKU Ta MOXUTMBOCTI AJ1S PO3BUTKY IHHOBAaUiViHOro mnoteryiany MCI1. Ha
CbOrOAHILIHI AEHb YKpaiHa aKTMBHO MpPALIIOE Has PO3BUTKOM [HHOBALM B CEKTOpi Masoro ta CEpegHboro 6isHecy. Ypsaosa
10/1ITVKE CIPSIMOBaHa Ha CTUMY/IOBAHHS iHHOBaLWi B MCIT 4epe3 CTBOPEHHS CrpusT/IMBUX YMOB [J1S1 PO3BUTKY BI3HECY, CIIpUSHHS
JOCTyrly [0 (DIHAHCOBUX PECYpCiB, TEXHOJIOMU Ta IMABHILIEHHS KBa/iQikaLii nepcoHasny. [IpoTe ICHyIoTb BUK/MKY, Taki K
BIOPOKPATUYHI MEPELLIKOAM, HEAOCTATHE (DIHAHCYBAHHS Ta OBMEXEHMI JOCTYIT 4O HOBITHIX TEXHO/IONMY, SKI ra/IbMytoTh IHHOBALIIViHMA
possutok MCI1 B YkpaiHi. IHHOBaUWiHWI po3suTok MCIT € HaA3BUYaNHO aKTyaslbHUM Yy Cy4acHoMy CBITi, LUBuaKi 3MiHW B
TEXHOJIONSX, PUHKOBI YMOBM Ta 3POCTaHHS KOHKYPEHUIT CTas/siTe MCIT B yMOBM MOCTIIHOIO THUCKY Ta HEOOXIAHOCTI BAOCKOHA/IEHHS.
IHHOBayli go3sosisiore MCIT po3po6sisgtvt HOBI NpoAyKTH Ta IMOC/YrH, 3MEHLLYBATU BUTDATH, TOKPALYYyBaTU SKICTb MPOAyKUii 1@
0C/1yr, TMM CaMuM 330E3r1eYyroYn IXHIO KOHKYPEHTOCIPOMOXHICTE Ha PUHKY. O TOro X, iHHOBAUli CripnsioThe 3a/TyYEHHIO HOBUX
KITIEHTIB, PO3LIMPEHHIO GIBHECY Ta MIABULLEHHIO MPUGYTKOBOCTI. IHHOBALWIHMWI PO3BUTOK BifIrpaEe K/oHYOBY po/ib Yy 3a6e3r1eyeHHi
yeniwHocti MCI1 y cyyacHux yMoBax.

KimoyoBi croBa: [HHOBAU], IHHOBALIIMIHA JiS/IbHICTb, [HHOBALIVIHWY PO3BUTOK, KOHKYPEHTOCTIPOMOXHICTb, Majsli Ta CEPEAH]
TANPUEMCTBA.

KUCHER Marharyta, ZHYDYK Andriy, TOVT Yurii, STRILETS Stanislav

University of Customs and Finance

INNOVATIVE ACTIVITIES OF SMALL AND MEDIUM-SIZED ENTERPRISES:
CURRENT REALITIES

The article analyzes the activities of small and medium-sized enterprises in innovative development. It was established
that the innovative activity of small and medium-sized enterprises is an important determinant of their development. The main
problems of innovative activity of small and medium-sized enterprises, taking into account modern business conditions, have been
fdentified. The main reasons for the importance of innovations for modern business are given and it is indicated how they can be
implemented in modern conditions. The innovative activity of small and medium-sized enterprises (SMESs) is of great importance for
the economy of any country. It contributes to the creation of new jobs, the development of competitiveness and the growth of
GDP. Innovations allow SMEs to introduce new technologies, improve products and services, which contributes to their development
and increased profits. The current state of innovative development of small and medium-sized businesses varies from country to
country. In a number of developed countries, such as the USA and European countries, innovation support is aimed at stimulating
SMEs through grants and tax breaks for research and development. However, in many countries, the development of innovation in
SMEs faces barriers such as lack of funding, limited availability of technology and insufficient qualification of personnel. Each
country has its own unique challenges and opportunities for developing the innovative potential of SMEs. Today, Ukraine is actively
working on the development of innovations in the sector of small and medium-sized businesses. Government policy is aimed at
stimulating innovation in SMEs by creating favorable conditions for business development, facilitating access to financial resources,
technologies and improving staff qualifications. However, there are challenges such as bureaucratic obstacles, insufficient funding
and limited access to the latest technologies that inhibit the innovative development of SMEs in Ukraine. Innovative development of
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the enterprise is extremely relevant in the modern world. Rapid changes in technology, market conditions and increased
competition put businesses under constant pressure and the need to improve. Innovations allow enterprises to develop new
products and services, reduce costs, improve the quality of products and services, thereby ensuring their competitiveness in the
market, In addition, innovation helps attract new customers, expand business and increase profitability. Thus, innovative
development plays a key role in ensuring the success of the enterprise in modern conditions.

Keywords: innovations, innovative activity, innovative development, compelitiveness, small and medium-sized
enterprises.

MOCTAHOBKA ITPOBJIEMHU Y 3ATAJIBHOMY BUI'JISIAIL

TA 1i 3B’S130K 13 BA)KJIMBUMU HAYKOBUMM YU IPAKTUYHUMU 3ABIAHHSMHU

InHoBaniiiHnit po3surok MCII crukaeTscst 3 OaraTbMa IpoOjieMamy, cepell SIKMX MOYKHa BHIUIUTH
HacTymHi: (iHaHcoBi ooMexxeHHS — MCII yacTo cTHKaloThCs 3 OpakoM (DiHAHCOBUX PECypCiB JUIs IHBECTYBaHHS B
iHHOBawii; oOMexeHuil goctyn no texHosorii — MCII MOXyTh MaTH CKJIagHOINI 3 JOCTYIIOM JIO CY4YacHHX
TEXHOJIOTiH 1 OONajHaHHSI, IO € HEOOXiAHWMH A BIPOBa/PKCHHS IHHOBAIliM; HEIOCTaTHIH piBeHb 3HAHB 1
KBayigikamii mepcoHasly — BIiNCYTHICTH IOCTaTHBOI KINBKOCTI KBallipikoBaHMX KaapiB abo crermiamicTiB 3
IHHOBAIIfTHOTO MEHEIKMEHTY MOXE 3HAYHO YCKJIAJAHWUTH TIPOLEC BIPOBADKCHHS IHHOBAIlill, pHU3WKH Ta
HEBU3HAUCHICTh — IHHOBAIlifHA MiSUTBHICTD MOB'A3aHA 3 BHCOKAM piBHEM PH3HMKIB Ta HEBM3HAYCHOCTi, IO MOXE
BiUIAIKyBaTH BiIacHHKIB 1 MeHemKkepiB MCII Bin iHBecTyBaHHS B HOBI po3poOKH; PEryJATOpHI Oap'epu — >KOPCTKi
PETYIATOPHI BUMOTH Ta CKJIAIHI OIOPOKPATHYHI MPOIEAypU MOXYThH TaJbMyBaTH iHHOBamiiHy akTuBHICTE MCII;
obOmexeHi MoxxiBocTi uist criBnpaiti: MCIT MoxyTb MaTi 0OMeKeHi MOXKIIMBOCTI JUIsl BCTAHOBJIEHHS TAPTHEPCTB 3
BEJIMKUMH KOMIAHIIMH, HAYKOBUMH YCTAaHOBaMH YM IHIIUMH MiJIPUEMCTBAMH, IO YCKIIAJHIOE JOCTYI 10 HOBUX
3HaHb 1 TEXHOJIOTIH; BIJACYTHICTh cTparerivHoro OadeHHs: uacto BiacHukHn MCII 3ocepemkyloTbcs Ha
KOPOTKOCTPOKOBI#f BUTO/1i, HEXTYIOUH JIOBFOCTPOKOBUMH iIHHOBALlIHHUMH CTPATETiSIMHU TOIILIO.

Jnst momonaHHs LUX MpoOJeM BaXJIMBO DPO3POOMTH BIIMOBINHI JEp)KaBHI Ta NPUBATHI NpOrpamu
HIITPUMKY, [I0 MOXYTh BKIOYATH (DIHAHCOBY JOIOMOTY, KOHCAITHHIOBI IIOCIYT'H, HABYaHHSA IIEPCOHAINY,
CTBOPEHHS KJacTepiB Ta iHmmxX Gopm croiBmpari Mixk MCII i HayKoBO-IOCTITHIMHA YCTAaHOBAMH.

AHAJII3 OCTAHHIX JOCJIIIXXEHD I HYEJIIKAHIﬁ
Cepen BITYM3HSHHX Ta 3aKOPIOHHHX JOCITIIHUKIB, 10 BUBYAIM MMUTaHHS iHHOBaIiHOTO po3suTKy MCII,
Moxna Buaumtu Hactynuux: H. Ipumko [1], . Comoakos, B. I'pumko, B. 3supko [2], 1. €midanosa,
I. Konmogspxaa [3], JI. Muxaiinumun [4], 5. IMandinosa [5], B. Cycigenko [7], }O. Cycinenko, A. Slkosnes [8] Ta
1HII.

BUIALIEHHS HEBUPIIIEHUX PAHIIIE YACTHH 3AT AJIBHOI TIPOBJIEMU,
KOTPUM NNPUCBAYYETHCH CTATTSA
ChOroiHi y HayKOBOMY CBIiTi ICHYe BeNMKa KUIbKICTh POOIT NMPHUCBSIYEHHX BHMBYEHHIO 1HHOBAliWHOTO
po3Butky MCII, ame cydacHi peamii — BiifHa B YKpaiHi, Ha sSKy Hamaja pocis, AUKTYIOTh HOBI YMOBH BEICHHS
6i3aecy MCII B iHHOBamiitHOMY pO3pi3i.

®OPMYJIFOBAHHS IIJIEM CTATTI
Mertorto cTatTi € iaeHTH]IKAIlS MOKIHBOCTEeH iHHOBAaIiitHOTO po3BUTKY 11t MCIL.

BUKJIAJL OCHOBHOI'O MATEPIAJTY

CucremMaTH3y€eMO OCHOBHI IIPOOJIEMH, LIO MOB’s13aHi 3 IHHOBALIHHUMH TEXHOJIOTISIMH:

1. ®inancoBi Oap'epu, a came BHCOKI BHTpaTH. Po3poOka Ta BIPOBAJDKEHHS IHHOBALIWHMX TEXHOJOTIH
4acTO BMMAaraloTh 3HaYyHHMX (DIHAHCOBMX BKIJIAJEHb, 110 MOXe OyTu HemoctymHuM mis Oaratbox MCII. CyuwacHi
peanii nokasytoTb, mo Oarato MCII cTHKalOThCs 3 TPYIHOIIAMH Y JOCTYM /0 (hiHAHCOBUX pECYpCIB, TaKUX SIK
KPEIUTH, TPaHTH a00 iHBECTHIIIT, HEOOXIIHI JJIsI MATPUMKH IHHOBALIHHUX MPOEKTIB [2].

2. Texuiuni mpoOnemu. bararo mignpueMIiB Majaoro Ta CepeIHBOr0 Oi3HECY XBHIIIOIOTHCS depe3
HEBM3HAYEHICTh Ta PU3MKH. |HHOBAIiI{HI TEXHOJIOTI] 4acTO CYNpPOBOJDKYIOTHCSI BACOKMM PiBHEM HEBH3HAYEHOCTI Ta
PH3HKIB, INOB'SI3aHUX 3 MOXIHMBHM IIPOBAJIOM a00 HE3JaTHICTIO JOCSTTH OYiKyBaHHX pe3yibraTiB. HactymHum
TEXHIYHMM acCIIEKTOM € IHTerpalis 3 iCHyIOUMMH CHCTeMaMM. BIpoBajKeHHS HOBHX TEXHOJIOTIH MOXE BUMaratu
CKIaaHOl iHTerpamii 3 ICHYyIOUMMH HpoLecaMH Ta IHPPACTPYKTYpoOro, L0 MOXe OyTH TEXHIYHO CKJIQJIHUM
nporecom [5].

3. Bpak xBamidikoBanux kaapi. Ha pa3i B Ykpaini icHye mpobiema He 3 KiJbKiCTIO (axiBLiB B Til 4n
iHIN cdepi, a came € mpobiema i3 HAsIBHICTIO HAaBUYOK Ta OpakoM BIAMOBIJHUX 3HaHb. BIpoBaJKEHHs
IHHOBAIIITHUX TEXHOJIOTi1M BUMarae HasBHOCTI MPAI[iBHHUKIB 3 BiNOBITHUMHU 3HAHHSAMH Ta HaBUYKAMU, SIKI MOXYTh
OyTtu nedimuTHUMH Ha puHKY npami. Tomy depe3 me MCII cami npoBoasaTs minrotosky kaapis. MCII iHBecTyrOTS B
HaBYaHHS Ta IMiABUICHHS KBaiikallii mepcoHaty, 1o € 101aTKOBUM (iHAHCOBHUM HABaHTAXEHHAM [7].

4. PerynstopHi Ta nmpaBoBi nepemkoau. B Ykpaini Ha 3akoHO/1aBUOMY PiBHI iCHY€ IIpo0JieMa B KOMIUIAEHC]
Ta cTaHIapTax. BilNoBiAHICTH HOBHUX TEXHOJIOTIH iICHYIOYMM DPEryJIITOPHHM BHMOTaM Ta CTaHAApTaM MOXe OyTh
CKJIAHOK Ta BHMAaraTH JOJATKOBUX BHTpar 4vacy i pecypciB [1]. Takok BaJUBMM NUTAaHHSAM € 3aXHCT
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IHTEJIEKTyaJ bHOI BIACHOCTI. 3abe3reueHHs mpaB Ha IHTEIEKTyalbHY BJIACHICTH 1 00pOTHOA 3 MOPYIICHHIMH ITUX
paB MOXe OyTH CKIIAJHUM 1 JOPOTUM TIPOIIECOM.

5. KynerypHi Ta opranizamiiiai Oap'epu. Omip 3miHaM. [HIIe muTaHHA — CTPYKTypa OpraHi3amiiHOi
KkyneTypu. MCII MOXyTh MaTH KyJbTYpY, SIKa HE CIPHI€E IHHOBAIlisM, 30KpeMa depe3 OIOpOKpaTHUHI MPOLeAypr
a00 HeJOCTATHIO MATPUMKY 3 60Ky KepiBHHITBa [10].

6. Etnuni Ta couianbHi BUKIUKY. [IpuBaTHICTh Ta Oe3nexa — iHHOBaWildHI TEXHOJIOTII, 0COONMBO B ramysi
iHQOpMAIiHHAX TEXHONOTiH, MOXYTh BHKIMKATH 3aHCMOKOEHHS ILIOA0 MPHBATHOCTI Ta Oe3meku nanux [9].
BrnpoBajpkeHHs! iHHOBAILH MOXKYTh MaTH 1 COLiaIbHI HACTIAKK. ABTOMAaTH3allis Ta pOOOTH3AIISI MOKYTh IIPH3BECTH
JI0 CKOPOUYESHHS pOO0YMX MiCIib, [0 CTBOPIOE COLIANIbHI Ta €KOHOMIYHI BUKJIMKH IJISl CYCIUIBCTBA.

Hiokue HaBeseHO OCHOBHI MPUYHMHY, YOMY 1HHOBALIT 3aJIMIIAIOTHCS BAXKIIMBHMU JUIS Cy4acHOTO Oi3Hecy Ta
SKAM YMHOM 1X MOXKHA peasi3yBaTd B Cy4aCHHX YMOBaXx:

1. KorkypeHTOCIIpOMOXHICTE. 3a monomoroto iHHoBariit MCII MaroTh MOXIIHUBICTS 30€peKeHHS] PHHKOBUX
no3uniid. ImHOBamii momomaratore MCII 3anmmartncs KOHKYPEHTOCIPOMOXXHHMH, IIPONOHYIOYM HOBI Ta
BJIOCKOHAJICHI IPOXyKTH ab0 mociayrd. [HHOBaIiitHI mpoaykTH abo GizHec-mMoxenm mpo3Borsttote MCII BuxonnT Ha
HOBi PUHKHY Ta 3aJTy4aTd HOBUX KIi€HTiB [3].

2. EdexTtuBHiCTF Ta TUpORyKTHBHICTH. llepmr 3a Bce MOTPIOHO cKa3aTH NP0 aBTOMATH3AIIIO, IO
BIPOBAJPKEHHS! HOBUX TEXHOJIOTIH, TaKMX SK IITyYHHH IHTEJIEKT Ta pPOoOOTOTEXHIKa, J03BOJISIE aBTOMAaTHU3YBaTH
PYTHHHI IIpOLIECH, TiABUIIYI0UYH €(EeKTHBHICTb. A ONTUMI3aLlisl IPOIIECIB IHHOBAIIIl JoNOMarae NpUCKOPUTH Oi3HeC-
TPOIECH, 3HWKYIOUX BUTPATH Ta MMiIBUIIYIOYH SKiCTh MPOAYKIIi abo mocmyr [4].

3. BimnoBigHICTh PHHKOBUM TCHICHIIAM. [3 aKTHMBHMM IUIMHOM HAYKOBO-TEXHIYHOTO IIPOIECY
BiZIOYBa€ThCs 3MiHA CHOKMBYMX BrogoOaHp. CyyacHi CHOXHMBadi OYIKYIOTh HOBUX, IHHOBAaI[IHHUX NPOAYKTIB Ta
TIOCHIYT, AKi BiATIOBINAIOTH IXHIM 3MIHHUM IOTpeOaM Ta OakaHHAM. 3a JomoMororo nudposoi Tparchopmarii MCIT
MOMIMPIOIOTE IM(POBI TEXHONOTII Ta 3MYUIYIOTh KOMIIAHII alanTyBaTHCS, BIOPOBAILKYIOUH iHHOBalii y chepu
MapKeTHHTY, IPOIaXKiB Ta 00CIYTrOBYBaHHS KIII€HTIB.

4. MCII BUMAararmTh CTaJOro PO3BUTKY, SKOTO MOXKHA HOCATHYTH 3aBJSKH BIIPOBaKCHHIO EKOJOTIYHHX
irHoBanil. Kommadii, ki BOpOBAKYIOTh €KOJIOTIYHO YHCTI TEXHOJIOTIT Ta IPAaKTUKU, MOXKYTh HE JIUIIE BiAIOBIAATH
BHUMOT'aM PETYJISTOPIB, aje i 3ay4aTH €KOJOTiYHO CBITOMHUX CHOXXKHBAYiB. | TYyT MOYKHA MiAKPECIUTH BaKIUBICTH
couianbHOI BiAnoBigadbHOCTI. [HHOBaIii y cdepi KOpHopaTHBHOI COLIaNbHOI BiJIIOBIANBHOCTI JIONIOMAraroTh
KOMIIaHisIM pOOHUTH MTO3UTHBHUIT BHECOK Y CYCIIBCTBO, IO MiIBUIIYE IXHIO PEITyTALiIO.

5. dinaHcoBa BUro/a. 30UIBLICHHS JOXO/IB — IHHOBALiHI MIPOIYKTH Ta IIOCIYTH MOXYTh TeHEpYBaTH HOBI
MOTOKH MOXOMiB. [HBecTHuiiiHa mpuBabnuBicTh — iHHOBaIiHI MCII yacTto mpuBepTaroTh OiNbIlie yBard 3 OOKY
IHBECTOPIB, 1[0 MOKE MPU3BECTH 0 3TyUCHH TOJATKOBUX (DIHAHCOBUX PECyPCIB.

6. l'nyukicts Ta agantuBHicTh. [lIBuika peakuis Ha 3MiHu — iHHOBauiiHi MCII 3naTHI IBUAKO pearyBaTH
Ha 3MiHH B PHHKOBOMY CEPEIOBHILI, 1110 JO3BOJISIE TM aJaliTyBaTHCS O HOBUX YMOB i BUMOT.

MCII noBHHHI BIpOBaXyBaTH ¢(PEKTHBHY iHHOBAIiiHY KynbTypy. IlinTpuMKa KyIbTYpH iHHOBaLid y
MCII cmpusie MOCTIHHOMY TONIYKY HOBHX i€l Ta pilieHb, IO POOWUTH Oi3HEC OIMBII CTIHKHM 0 30BHIIIHIX
BUKJIHKIB [6].

7. HoxpamenHs sikocti utTsA. ComianbHi iHHOBaIIT — po3po0Ka MPOAYKTIB Ta IMOCIYT, SIKi MOKPAITyIOTh
SIKICTB JKHTTS JIFOJICH, CIIPHSAE TIO3UTHBHOMY CHPHHHATTIO OpeHIy Ta Horo JosutbHOCTI 3 00Ky crioxuBaviB. Takox
Ba)XJIMBUIl aCHEKT — IMiBUILICHHS JIOCTYHOCTI. [HHOBAIIT MOXXYTh 3pOOMTH TOBApH Ta MOCIYTH OLIBLI TOCTYTHUMH
JUTSL PSITY CTIO’KHBAYIB, MiIBUIIYIOUYH iX )KUTTEBHI piBeHb [8].

BUCHOBKH 3 TAHOI'O JOCJIIAKEHHS
I IEPCIHEKTUBHU IOJAJIBIINX PO3BIJAOK Y JAHOMY HAIIPSIMI

InHOBamii € XIFOUOBMM (DAaKTOPOM YCIINIHOTO pO3BUTKY Oi3Hecy. Bomm mnospomsrore MCIT Oyt
KOHKYpPEHTOCIPOMOKHUMHY, €(EKTHBHUMH, aJalTUBHAMH Ta COLIaJbHO BIAMOBIZaJbHUMHM, IO B KiHIIEBOMY
pe3yIbTaTI CHpHUsiE IXHROMY JTOBIOCTPOKOBOMY YCITIXY Ta CTiHKOCTI. B cyuacHHX peanmisx BIpoBaKCHHS iHHOBAITiit
Ha MCII BuMarae cucreMaTH4HOTO IiJIXOIy Ta YiTKO po3pobieHoi crparerii. Ock KPOKH, SKi MOXKYTh JIOTIOMOITH Y
POMY TIPOIIECi: aHalli3 TOTOYHOI CHUTYyallil; BU3HAUCHHS I[UIeH 1 3aBIaHb;, PO3poOKa IHHOBAIIHOI CTpaTerii;
3aydeHHs1 (piHAHCYBaHHS; MiAOIp 1 HABYAHHS INEPCOHANY; po3poOKa Ta TeCTYBaHHS 1HHOBALH; BIPOBaJKEHHS
iHHOBAIill y BUPOOHHUITBO (IepexiJ BiJ TECTyBaHHSA IO MAacIITaOHOTO BIPOBAPKEHHS iHHOBAIN y BHpOOHMUI
mporiecH, 3abe3nedeH s HeoOXiaHO1 iHPPaCTPYKTypH Ta pecypciB); MapKETHHT i MPOCYBAHHS, OI[IHKA Ta 3BOPOTHHI
3B'S130K (MOHITOPHHT PE3yNbTaTiB BIIPOBAKEHHS iHHOBAIIil, OLiHKA X e(EeKTHBHOCTI Ta 30ip 3BOPOTHOTO 3B'A3KY
BiJl KJI€HTIB 1 CHiBpOOITHUKIB JUIS TOJANBIIOTO BIOCKOHAJIEHHS); Oe3mepepBHE BAOCKOHaNICHHA. Lli kpoku
nmoromoxxyTs MCII ycminmHo BIpoBaKyBaTH iHHOBaii, 3a0e3Medyroun X KOHKYPEHTOCIIPOMOKHICTh Ta CTIMKHA
po3Butok. MCII TOBMHHI 3MiMCHIOBATH TIOCTIMHMN aHai3 Ta ONTHUMI3allif0 iHHOBAIIMHUX MPOIECIB IS
3a0e3eueH s iX MaKCUMaJIbHOT €()EeKTUBHOCTI Ta afanTalii 0 3MiHHHUX YMOB PHHKY 1 TUIBKM TaKUM YMHOM MO>KHA
JIOCSITHYTH BUCOKOT'O pe3yJIbTaTy PO3BUTKY IHHOBAIIMHOT MisUTBHOCTI.
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