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MO/JIEJIb 3ABE3NEYEHHS MIZKHAPOJJHOI KOHKYPEHTOCIIPOMOXHOCTI
YKPATHCHKHUX MEPEPOBHUX HNIIIPUEMCTB B CYUACHUX YMOBAX

Y cTartTi JOCTIAKEHO ANHAMIKY YaCTKu MEPEPOBHUX MTIAMPUEMCTB YKPaiHi B yMOBax BiviHU. BUIHAYEHO KITIOHOBI PUSNKU U151
MIAMPUEMCTB, L0 CTBOPIOIOTE A04aHy BapTicTb B YKpaiHi. 3anporioHOBAaHO €N1EMEHTU MOAE/ 3a0E3MeYeHHs MDKHapOAHOI
KOHKYPEHTOCIPOMOXHOCTI 15 MIAIMPUEMCTB 1EPEPOBHOI 1rasiy3i, SKi BKIIHOYaroTs BUPOBHUYY, 30yTOBY Ta KagpoBY MiACUCTEMU MOZE/TI.,
B Mexax KOXHOI' IMiAcUCTEMU BU3HAYEHO Ta OOIpyHTOBAaHO OCHOBHI (akTopu BIIMBY, METOAN IMOKPALUEHHS BI/mBY QaKTopiB Ta
PE3YIIbTATH BIIPOB3LKEHHS 3aIIPOMOHOBaHNX METOLIB. Y Ci JOCTIIKEHI IMTIACUCTEMY IHTEMPOBAHO B MOAE/TL 380E31eYEHHS MPKHAPOAHOI
KOHKYPEHTOCTPOMOXHOCTI yKPaIHCLKUX NEPEPOOHUX MTIAMNPUEMCTB.

Kmo4oBi crioBa.; MPKHapOAHa KOHKYPEHTOCIPOMOXHICTE, MEPEPOBHE MANMPUEMCTBO, MDKH3POAHA AiSVIbHICTL, MOAE/b
3abe3rneyeHHs1 MKHapOAHOI KOHKYPEHTOCITPOMOXKHOCTI,

KHACHATRYAN Valentyna, STRATIICHUK Viktoriia

Vinnytsia Institute of Trade and Economics of SUTE

MODEL OF ENSURING INTERNATIONAL COMPETITIVENESS OF UKRAINIAN
PROCESSING ENTERPRISES IN MODERN CONDITIONS

The article examines the dynamics of the share of processing enterprises in Ukraine in the context of a full-scale war, which
Is critically important for understanding the sustainability of the national economy. The analysis identified key risks for enterprises
that create add value, including disruption of logistics, loss of production capacity, migration of skilled labor, and limited access to
financing. The sharp decline in the share of the processing industry studied, the decline is a deep decline in the industrial sector due
to the war. Given the identified risks, it is processing enterprises that need to improve the management process in the context of
leveling external risks and finding sources of increasing the efficiency of their activities. Improving the business management mode/
and ensuring competitiveness in the global market is a significant contribution to improving the activities of the processing business
in Ukraine under martial law. To counter these threats and ensure sustainable development, elements of a model for ensuring
Iinternational competitiveness for Ukrainian enterprises in the processing industry are proposed. This complex model integrates three
Interconnected subsystems: production, sales and personnel. Within each subsystem, the main factors of influence on international
competitiveness identified and substantiated, such as innovation, quality, market diversification and personnel qualifications. For each
factor, specific methods of improving the impact proposed, which implemented. The expected results of implementing the proposed
methods include increasing operational efficiency, increasing export potential and strengthening the positions of Ukrainian products
in world markets. All studied subsystems integrated into a holistic model of ensuring the international competitiveness of Ukrainian
processing enterprises, which serves as a practical tool for forming anti-crisis and export-orfented strategies in the conditions of the
war economy and post-war recovery.

Keywords: international competitiveness, processing enterprise, international activity, model of ensuring international
competitiveness.
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MOCTAHOBKA ITPOBJIEMMU ¥ 3ATAJIHOMY BUTJISIAIL
TA 1i 3B’S130K I3 BAXKJIMBUMH HAYKOBUMHA Y1 TIPAKTUYHUMU 3ABJAHHIMHA

MiXHapoAHUH PHUHOK € PYIIIMHOIO CHJIOI0 PO3BHTKY KOKHOTO CYYaCHOTO YKPaiHCHKOTO MiANIPHEMCTBA
3Ba)Kal04M Ha BOEHHI PH3HKH, AKi 3yMOBHJIH MAJIHHSA IUTATOCIIPOMOKHOCTI CIIOKMBAUiB Ha BHYTPIITHOMY PHUHKY. B
Cy4acHMX yMOBaX (DyHKIIOHYBAaHHs KOXXKHE BITUM3HSHE HiJNPUEMCTBO IparHe OyTH KOHKYPEHTOCIPOMOXXHHUM Ha
MDKHapOJIHOMY PHHKY, 1110 320€3MeUUTh 3HIKEHHS BIUIMBY CKJIaHOTO EKOHOMIYHOTO CTaHy B KpaiHi Ha pe3yJbTaTh
JUsUTbHOCTI MiAnpueMcTBa. {7t HiBeJIrOBaHHS HErATUBHOTO BILUTMBY Cy4acHOTO KPH30BOTO CTaHy B €KOHOMII KpaiHU
Ha JiSIIbHICTD CY0 €KTIB TOCIIOIapIOBaHHs, HE0OXiTHO chopMyBaTh e(heKTHBHY MOZAEIb 3a0€3MeUeHHsT Mi>KHAPOIHOT
KOHKYPEHTOCIPOMO>KHOCTI ITiIIPHEMCTBA.

AHAJII3 OCTAHHIX JTJOCJIJIKEHB I ITYBJIKAITIA
[IpoGiema cTBOpEeHHS HOJaHOI BapTOCTI B YKpaiHi JOCHTh IIMPOKO IOCIi/PKeHa B TpAISIX CydacHHX
HayKoBIIiB, cepen skux Hectepuyk B.IO., I'pumyk A.M. Ta iHmi. Baromuii BHECOK B IOCIHIDKCHHS MPOIECY
3a0e3meueHHsT  MDKHApOJHOI  KOHKYPEHTOCTIPOMOXKHOCTI ~ CYYacHHX  MIANPHUEMCTB  3MIHCHWIM  HAYKOBII
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Borameska H. M., Kpacasxk, O. I1., Kyneranixk O.M. Mumuk B. O., Crparitayk B.M., Xaugatpsau B.B., luakooyp . P.
Ta iHmi. Ilpore 3BakaloUM Ha BaXUIUBICTHP MIXHAPOIHOI MiSUIBHOCTI B Tpolleci (yHKIIOHYBAaHHS BiTYM3HSIHUX
MepepoOOHNX TiINPUEMCTB, 3a0e3MeUeHHS MiDKHAPOTHOI KOHKYPEHTOCIPOMOXKHOCTI TEpepOOHMX ITiIPUEMCTB
3aJIMIIAETHCS BAKIIMBUM 00’ €KTOM JOCHIHKSHHS TSI CyJYacHUX HayKOBIIiB.

BUJIIJIEHHSI HEBUPIIIEHUX PAHIIIE YACTHUH 3ATAJIbHOI TIPOBJIEMHA
Bepyuu 110 yBarm BeiMKy KUIBKICTh CyYaCHMX HAYKOBHX PO3POOOK BUEHHX LIO/0 PO3BUTKY MIXXHAPOIHOI
JUSUTBHOCTI BITYM3HAHUX IIEPEPOOHMX IIANPUEMCTB, mpobiieMa 3abe3nedeHHs] 1X KOHKYPEHTOCIPOMOXKHOCTI Ha
CBITOBOMY PUHKY 3JIMIIA€THCS aKTyaJbHOIO Ta MOTPEOY€E MOAANBIINX JOCIIKEHb.

®OPMYJIOBAHHSA HIJIEA CTATTI
Merto1o cTatTi € po3poOka Moserni 3abe3nedeHHs] MXKHAPOAHOI KOHKYPEHTOCIIPOMOXKHOCTI YKPaTHCEKHUX
epepoOHUX MIATPHUEMCTB B CYyJaCHUX YMOBaX.

BUKJIAL OCHOBHOI'O MATEPIAJTY

3 MOMEHTY HOBHOMAcUITaOHOTO BTOPTHEHHS pocii B YKpaiHy, yKpaiHChKa MPOMHUCIIOBICTH 3a3Haja CyTTEBUX
30HMTKIB, 30KpeMa PYHHYBaHHS TOPKHYJIMCSl aKTHBIB KOMIaHiH, BAPOOHWYO-30yTOBHX Ta JIOTICTUYHHX JIAHIIOTIB.
3rigHo 31 CIIJIBHUAM 3BITOM IOJIO OILiHKK 30uTKiB i ToTped (RDNA3), miaroroBnenuM Ypsgaom Ykpainu, ['pymnoro
CgitoBoro 6aHky, €Bponeiicbkoro Komiciero Ta OOH, mpsiMi 30MTKH y TIPOMHUCIOBOMY CEKTOPI CATHYIH 13 MinbspaiB
noxapiB CIIA, mo cranoButh 8,6% Bix 3aralbHUX €KOHOMIYHUX BTpaT. HailOunbiui pyitHyBaHHs 3adikcoBaHO B
Jouenpkiii, XapkiBcbkiii Ta KuiBchkiii obmactax. OgHMM i3 HaWOUIBII HEraTHBHUX HACIIAKIB BiffHM cTaja
MacitaOHa AeiHayCTpiani3amis KpaiHu, Mo IMPOSBIIIOCS y 3HAYHOMY CKOPOYCHHI YaCTKHU MepepoOHOT MPOMUCIOBOCTI
y BBII, amxe y 2020 pori nanuii nokasauk craHosus 11,5%, 2021 poui — 11,3%, mpote y 2022 pomni 4acTKa BIana
10 9,1%. IlocrynoBe BimHOBICHHS movanocs y 2024 pomi, KOJIM YacTKa MEPEepoOHMX MPOMHCIOBOCTI CTaHOBMIIA
10,0%. He3Baxxarouu Ha 3pocTarody TeHICHIIi0, y 2024 poIli JOBOEHHOTO PiBHS IIe He OyII0 TOCSITHYTO, IO CBITYUTH
PO HEOOXITHICTh YIOCKOHAJICHHS MIPOIleCy YIPaBIiHHS ONEpaliifHOI AISITBHICTIO IEpPEepPOOHUX TTiATIPHEMCTB.
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Puc. 1. lunamika yactku nepepodHoi npomuciioocti y BBII nporsirom 2020-2024 pp.
xepeno: [1]

Jociimkene piske nafiHHs YacTKU NepepoOHOT MPOMHCIIOBOCTI Ma/liHHS MIMOOKHUH CHaj] y MIPOMHUCIOBOMY
CEeKTOpi 4epe3 BiliHy. 3Bakatoun Ha BUSBICHI pU3UKH, caMe NepepoOHi MiAIPUEMCTBA MTOTPEOYIOTh YIOCKOHAICHHS
MIpoIieCy YIIPaBIiHHS B KOHTEKCTI HIBEIIOBAHHS 30BHIIIHIX PU3UKIB Ta MOUIYKY JKEpeN IiIBUIIEHHS e(pEeKTHBHOCTI
TiSMBHOCTI. YOCKOHAJICHHS MOJENi ympaBiiHHSA Oi3HecoM Ta 3a0e3ledeHHs KOHKYPEHTOCIPOMOXKHOCTI Ha
CBITOBOMY PHKY € BarOMMM BHECKOM B YAOCKOHAJECHHS HISUTBHOCTI mepepoOHoro Gi3Hecy B YKpaiHi B yMOBax
BOEHHOTO CTaHYy.

B mpomeci crBOopeHHS edekTHBHOI Mojeni 3a0e3ledeHHS MDKHAPOIHOI KOHKYPEHTOCTIPOMOKHOCTI
BITYM3HAHHUX TNEPepoOHNX MiANPHEMCTB IPOBEAEMO JOCHIDKEHHS OKPEeMHX CKJIaJOBHX MOJENi, SKi
IHTErpyBaTUMYThCS 10 3arajlbHOT CUCTEMH 3a0e3MeUeHHs] MIXXHAPOIHOT KOHKYPEHTOCTIPOMOYKHOCTI.

BupoOHuua mifcucTeMa € OIHIEI 3 TOJOBHHX €JIEMEHTIB MOJENi, aj)ke OCHOBHHM BHUJIOM MisIIBHOCTI
JIOCITIZPKYBAHOTO IIIIPHUEMCTBA, 3T1JTHO 3 CTATYTOM, € BUPOOHHYA MiSUTBHICTB, SIKa HE MOXKE 3aJIMIIUTUCS OCTOPOHB
MoJiei  3a0e3NeueHHs] KOHKYPEHTOCIIPOMOXKHOCTI. BMpPOOHMITBO NpOAYKIii € OCHOBHHUM BHJIOM JIiSUIBHOCTI
nepepoOHMX MiIIPUEMCTB Ta 3aliMae BaXKJIMBE Miclie y 3a0e3MeueHHi 10ro KOHKYPEHTOCITPOMOXKHOCTI.

CyuacHH TEXHOJIOTI{YHUI piBEHb PO3BUTKY B CBiTI BHMarae€ BiJ TOBapOBHPOOHUKIB MOCTIHHOI PO3POOKH
HOBHX TEXHOJIOTiH Ta iHHOBAI[IfHWX TOBapiB, M0 € HEOOXiMHMUM i 3a0e3NedeHHs iX KOHKYPEHTHHX IiepeBar Ha
MDKHapOIHOMY PUHKY. 3pOCTaHHS PiBHA IiH B YKpaiHi 6e3mocepeiHb0 BIUIMBAE HAa ()OPMyBaHHS LIHOBHUX CTpATeTil
yCixX ramy3ell eKOHOMIKH, BKIIOYAIOUH Ti, [0 Pealli3yloTh BUPOOHNTY HisTIbHICTE B IIepepoOHiit ramysi. [ligsumennas
I[iH Ha CHPOBHHY Ta CHEPTOPECYPCH, CTUMYIIOE IMiJIPUEMCTBA 0 PO3POOKH HOBITHIX TEXHOJIOTIH, SKi MOXYTh
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TapaHTyBaTH 3MEHIICHHS PECypco- Ta €HEepro3aTpaTHOCTI BUPOOHHIITBA, OCKUIBKM 3POCTaHHSA I[iH Ha TOTOBY
MPOIYKIIIFO MOXKE ITPU3BECTH 10 HeOaKaHOT BTPATH 3HAYHOT YACTKU PHHKY.

BupobHuua migcuctemMa Mozeni
—
daxTopu BILIUBY

1 1

1 Texnomnorisa Sxicte Bupo6unui 3arparHicTh 3axucT Bif 1

: BHPOOHMIITBA CUPOBUHU MOTYKHOCTI1 BHUPOOHHUITBA MiapoOoK :

1 1
Mertoau MOKpalieHHs BILIUBY (hakTopiB Pesynbratu BIpoBaI>KeHHS METO/IIB

—  OTpUMaHHS MDKHApOIHUX CepTH(IKATIB
BiJIIIOBIIHOCTI SIKOCTI;
—  3MEHIIICHHS BUTpAT Ha BUPOOHUIITBO;

—  po3poOka iHHOBAIIIfHUX TEXHOJIOTii Ta TOBapiB,
PO3IIUPEHHS ACOPTUMEHTY;

—  KOHTPOJb SIKOCTi CHPOBHHH;

—  OHOBJIEHHS BUPOOHHYHX MOTYKHOCTEH; j —  YHHKHCHHS NIPOJ@XKY MiAPOGOK,

—  po3poOka TeXHOJOTii BUpOOHHUIITBA IIOA0 —  3pOCTaHHS JOBIpH MOKYIIIIIB;
3MEHIIEHHS PECypCo- Ta €Hepro3aTpaTHOCTI —  NIPOMO3HMIis iHHOBALIITHIX TOBAPIB, IO

~  MapKyBaHHs; IPOJYKIIii. 3a06€3MeYnTh YHIKAIbHICTD.

Puc. 2. Bupo6Huya mixcucremMa Mojeli 3a6e3nedeHHst MiZKHAPOAHOI KOHKYPEHTOCHPOMOKHOCTI epepodHOro mimpueMcTBa

s yeminmHoi peadizamii ToBapiB Ha Mi>XKHAPOJHOMY PHHKY HEOOXiTHO rapaHTYBaTH IX BHCOKY AKICTb, IO
HiATBEPKY€EThCS cepTudikaramu BinnosigHocti. Taki cepTrdikaTi BUAAIOTHCS BIAMOBIIHO 10 BUMOT KOHKPETHUX
KpaiH, i OTpUMATH X MOYKHA JIMIIIE 32 YMOBH, IO MPOAYKIsl HOBHICTIO BiJIIOBila€ BCTAHOBJICHUM CTaHIapTaM. Y
Cy4aCHHX YMOBAaX PO3BUTKY HEIOOPOCOBICHOT KOHKYPEHIIT BUPOOHHUKH 3MYIIICHI aJanTyBaTUCS 10 HOBHX BHMOT 1
MpaBWJI, IO CTOCYIOTHCS IIPOLECIB BHPOOHUIITBA, KOHTPOJIO SKOCTI Ta peaii3auii ToBapiB. 3a/uisi YHHKHEHHS
HEMopO3yMiHb Ta BTPATH JIOBIpH ITapTHEPIB HEOOX1THO 3aXMIATH BUTOTOBIICHY IPOYKILIO Bijl MiApoOoK. Baxnueum
Cy4acHMM IHCTPYMEHTOM 3aXMCTy IHAMBIAYaJbHOCTI TOBapiB MepepoOHHUX MiANPUEMCTB € BUKOPUCTAHHS CHCTEMHU
IHIMBIyaJbHOTO MapKyBaHHS IPOAYKLIT 3a TOMOMOT'O0 3aXHCHUX FOJIOTPaM.

Kaznposa niacucrema mMozeni
4

®DakTopu BILTUBY

1 1

1 . L. . . . . 1

. | Motusamis Ksamidixarrist MarepianbHO-TEXHIUHE Ta CTBOpEHHS clieliagbHUX 1

I | mpaniBHuKiB [paliBHUKIB coliajapHe 3a0e3rneyeHHs rpym :

1

el e e e L L . b l e e i o iiknb b0 Dboo—b[Dm—m—mM}e—e/Qe/fQephnh 4. . __,_,_,_,_-,-_-.---_ 1
MeTou MOKpalieHHs BILTUBY (haKTOpiB Pe3ynbTaTi BIpoBaKEHHS METO/IIB

—  TIOKpamieHHs e()eKTHBHOCTI IisSUTbHOCTI Ta

—  po3poOka cuCTeMH MPEMIIOBaHHS MPaIliBHUKIB; . .
3pOCTaHHS MPOAYKTHBHOCTI Mpalli;

—  HampaBJICHHS NPaLiBHUKIB HA KyPCH IiJBUILICHHS N
A . X —  PO3BHTOK KOPIOPATUBHOI KYJIbTYPH Ta
KBauTiQikarii 3a1exxHo Bix cnernudikn podory; , .
. B32€MO3B’SI3KiB MK IIPaI[iBHUKAMH;
—  3a0e3MeueHHs HAJIGKHUX YMOB TIpalli Ta . .
. —  OLIHKa KOHKYPEHTOCIPOMOXKHOCTI
COIIIAJIBHOTO TTaKETY;

. . HiAMPUEMCTBA Ha BHYTPILIHBOMY Ta
—  CTBOpEHHS IpynH (axiBIliB 3 JOCTIIKESHHS ; -
. MDKHApOIHOMY PHHKY Ta pO3poOKa MITAXiB i1
KOHKYPEHTOCIPOMOXHOCTI.

I IBUIIEHHS.

Puc. 3. Kaaposa nizcucrema mojeJii 3a06e3neyeHHs1 MizKHAPOAHOI KOHKYPEHTOCIPOMOKHOCTI IIepepoOHOro miAnpueMcTBa

TpymoBi pecypcu mignpHeEMCTBA BHUCTYHAIOTh OJHUM i3 KIIOYOBHX IMOKA3HHUKIB PE3yIbTaTHBHOCTI HOTO
pobotu. s ycmimHOro (yHKIIOHYBaHHS Ha MDKHApOJHOMY PHMHKY Ta MiJTPHUMAaHHS KOHKYPEHTOCIIPOMOXXHOCTI
B)XJIMBO CTBOPHUTH JI€BY CHCTEMY YIpPaBIiHHS IEepcOHaoM i 3a0e3nednTH e(eKkTHBHE KaJpoBe 3a0e3redeHHs
nixnpuemMctsa. Ha puc. 3 Oys10 BuaijzeHo OCHOBHI ()aKTOPH, L0 BIUIMBAIOTH HA PE3YJIBTATH JisTIBHOCTI MIANIPUEMCTBA
B CHCTEMI KaJI[pOBOTO YIPaBIiHHS.

Hapasi piBenb 3apoOiTHOI IulaTh B YKpaiHi 3aJMIIAE€ThCS HU3BKUM, IO YCKJIQJHIOE 3JIy4EHHS
KBasTi(pikOBaHMX TPAIIBHUKIB 1 TepepoOHy ramy3b. IliIBUINEHHS OIUTATH Tpali IMOPIBHSIHO 3 KOHKYpPEHTaMHU
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CIIPUSITHME 3aTyYCHHIO BHCOKOKBaJi(DiIKOBAaHHUX KaJlpiB, a TAKOX CTUMYJIOBATHME TPAI[iBHHUKIB 10 MpodeciiHoro
PO3BUTKY Ta IiJBUIIECHHS MOTHBAIIii, 10 TIO3UTHBHO BIUIMHE HA €()eKTUBHICTH IisUTBHOCTI mianpuemMcTa. OmxHAM i3
Ni€BUX IHCTPYMEHTIB MOTHBAIIii IEPCOHAIY € CHCTEMa IIPEMIIOBaHHS, KA CIIPHSIE 3pOCTaHHIO MTPOAYKTUBHOCTI Tparti.
JocsraHeHHST MDKHapoAHO! KOHKYPEHTOCIPOMOXXHOCTI MiINpPHEMCTBA MOTpPeOye TIPYHTOBHOTO aHaNi3y IaHOTO
npolecy, 30KpeMa NUIIXOM CTBOPEHHs crewiasbHol TpynH  (axiBHiB i3 JIOCHIIDKEHHS MDKHapoOIHOL
KOHKYPEHTOCIIPOMOXKHOCTI, 0 CKJaJy SKOi MOXYTb BXOJWTH SIK HOBI CIEI[aJiCTH, Tak 1 Jiro4l NpauiBHHUKA
nianpueMcTBa. bezyMoBHO, naHuWil mpolec € 3aTpaTHUM il MiJIPHEMCTBA, ajie IpH eeKTUBHIH poOoTi JaHoro
MiIPO3 ALY, HiANPUEMCTBO 3MOKE KOMIIEHCYBATH JIaHi BUTPATH 32 PaXyHOK PO3LIMPEHHs PUHKIB 30yTY Ta 3pOCTaHHS
npuOyTKY MiANPUEMCTBA.

JlocsirHeHHsT MI>KHApOAHOI KOHKYPEHTOCIIPOMOXKHOCTI € TPUBAIMM IIPOLECOM, II0 HOTpeOye MOCTIHHOTO

aHaJi3y 30BHIMIHBOTO PHHKY, PE3YIbTAaTOM IiSUTHOCTI BiANOBIigHOI Tpymu (axiBIiB Mae CTaTH pO3pOOICHHS
peKOMEeHAAII MOA0 MiIBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI MiATIPHEMCTBA 3 yPaxXyBaHHAM CIIEHU(IKHA KOKHOTO
puHKy. PoboTa mianpueMcTBa B yMOBaX pUHKOBOT eKOHOMIKHM BUMArae 30CepePKeHHsI yBary He JINIIE Ha BUPOOHIUINX
mporiecax, a i Ha e)eKTUBHIH oprasizamii cucreMu 30yTy nmponykiii. (puc. 4).

30yToBa miacucremMa MOIeTl

~ =

dakTopu BILIUBY

1
1

1 . .
| AJbTepHATHUBHI TpancnopTyBaHHs . . CepBicHe 1
. Pexnamna nisyibHICTB 1
: POIaXi MIPOIYKLIT 00CITyTOBYBaHHS |
-cee ek ki) EM i 0AZ7e), )m—HP—,F ,F 1 —_m—— mYabm70£. 2o, ,”ekhirrHMEeyA AbAr,rek))rrAme fFk]8Hemmemm—m——————m—__ 1

Metoau oKpaIieHHs BIUIUBY (haKTOPiB Pe3ynbTaTi BIpOBaKEHHS METO/IiB

—  TPaHCHOPTYBAaHHS MPOAYKIii 3aKOPAOH

o ) N —  3pOCTaHHS JIOBipW iHO3EMHUX MTApTHEPIB,;
BUKOPHCTOBYIOYH BIIACHHIT aBTOMOOTBHHI

—  30UTBIIEHHS O0CATIB MIPOAAKY;

TPaHCIOPT; . .
. . —  TOMHUpPEHHs iHpOpMalii 00 BIaCTHBOCTEH
—  IHTepHeT-poJaxi; : .
. . . TOBAPIB, IO BUTOTOBIISIE MiAIPHEMCTBO;
—  aKTHUBi3aIisd PeKIaMHOI JisUTBHOCTI IS IPOAAXKY

—  3pOCTaHHS KiJIBKOCTI MOKYIILIB Ha MI>KHAPOJHOMY
PHHKY;
—  KOHTPOJIb NepeBe3eHb MPOIYKIIil.

PO3IpiOHUM CTIOKMBAaYaM;
—  HaJaHHA JOJATKOBHUX MOCIYT 3 KOHCYJIBTYBaHHS
010 BIACTUBOCTEN MPOIYKIIil.

Puc. 4. 36yroBa miacucrema mojeli 3a6e3nevyeHHst Miz>KHApOAHOI KOHKYPEHTOCIPOMOKHOCTI NepepodHUX MiANPUEMCTB

30yToBa CKJIaZOBa MOJEII IMOCigae KIFOYOBE Micie 3a0e3ledeHHI KOHKYPEHTOCHPOMOXKHOCTI B YMOBax

riobaiizamnii Ta IWHAMIYHOTO PO3BUTKY CBITOBHX pPHHKIB. Bim edexrtuBHOCTI opranizamii 30yTy 3HAYHOI MIipOIO
3aJICKUTh PIBEHb MPUOYTKOBOCTI MiANPUEMCTBA, HOTO 3/[aTHICTh YTPUMYBATH IMO3MINI Ha 30BHINIHIX PHHKAX i
PO3IIMPIOBATH YACTKY CIIOKUBAYiB.

CporonHi MBUAKUA PO3BUTOK iH(GOPMAIIHHUX TEXHOJIOTIH CTBOPIOE HOBI MOMJIMBOCTI ISl ONTHMI3arlii

NpOLIECiB peaizalil MpoayKIii, HanaroIKeHHs KOMYHIKallil 3 KJIIiEHTaM1 Ta BJIOCKOHAJIEHHs JIOTICTUYHUX Olepalii.
Bukopucranss 1udpoBUX IHCTPYMEHTIB JTO3BOJISIE MiIIPUEMCTBAM ITiIBUILYBATH ONEPATUBHICTH 00CIIyrOByBaHHS,
po3UIMpIOBaTH reorpadiro MPpoJaxiB 1 3MEHITYBaTH BUTPATH HA TPAAULIHHI KaHAIHU 30yTy.

Oco06ymBoro 3HaueHHs Hapa3i HaO0yBalOTh aNbTEPHATHBHI (OPMH MPOJAXy, cepell AKHX MPOBiTHE MicIe

3aMaroTh iHTepHeT-TIpoaaxi. OHIaH-TOPTIBIIA € OJHNUM i3 HaW3pYJIHIMNX 1 HalleeKTHBHIMMX cIToco0iB peamizamii
TOBapiB Ha MIKHAPOAHOMY piBHI, ajpke 3abesneuye Oe3rmocepeHiil OCTYH O MIMPOKOI ayauTopii CIIOXKHMBAUiB,
CHPOMIYE ITPOLIEC YKIAJCHHS YTo/l Ta CIPHUsiE 3MIITHEHHIO KOHKYPEHTHHX MTO3MIIIH i JIPHEMCTBA HAa CBITOBOMY PHHKY.

CepsicHe 00CIYroBYBaHHS Bifirpa€ BaKJIWBY DPOJIb Yy 3AIHCHEHHI Oy[Ib-SIKOTO BHIY MiSUIGHOCTi, TOMY

e(eKTHBHA CcUCTEeMa HAJAHHA JOJATKOBUX IMOCIYr 3a0e3NednTh MiANPUEMCTBY KOHKYPEHTHI IIepeBarn Ha
MDKHapOJHOMY PHUHKY. 3Ba)Kal09M Ha 0COOJIMBOCTI NPOJYKIIiI, 110 peasi3oBye nepepoOHe MiIpHEMCTBO, CEpBICHE
00CITyroByBaHHsI MOKe 0a3yBaTHMCh Ha HaJaHHI KOHCYJbTalill 1100 KOPHCTYBaHHS BHTOTOBJICHOIO MPOIYKIIEO,
Ha/IaHHS TapaHTIN AKOCTI MPOAYKIIii, a TAKOXK MOXKIIMBOCTI 3aMiHU MPOAYKIii 32 YMOB HE TIOIMIKOPKEHHS YITAKOBKH.

30BHIIHI (aKTOPH BiirparoTh BaXINBY POJIb B 3a0e3Me4eHHI MiKHAPOJIHOI KOHKYPEHTOCIPOMOKHOCTI

mianpueMcTBa. EdhekTuBHIM croco60M yHUKHEHHS HETATHBHOTO BIUTMBY 30BHIITHIX (PAKTOPIB € IX aHaIi3 Ta BHOIp
KpaiH IJs CIHiBIpami, B SIKUX HETaTUBHHUH BIUIMB JaHUX (aKTOpiB MiHIMI3yeTbcs. HeoOXimHO mpoBecTH aHami3
CHIIPHUX CTOPiH HaiOLIBIINX KOHKYPEHTIB Ta MOKPAIIUTH IX Y CBOeMY mianpueMcTBi. [logaTkoBe HaBaHTaXCHHS €
OJIHAM HaWBaXIIMBIIIUX BUTPATHUX CTaTeH €KCIIOPTHOI MisITBHOCTI, TOMY IiIIPUEMCTBY HEOOXiTHO MPOaHaTi3yBaTH
MOJIATKOBI Ta MHUTHI IUIaTEX1 yCiX MOTEHUIHHMX ISl eKCIOPTY KpaiH. Tak, crpsMyBaHHS eKCIIOPTHOI mepepoOHMX
mianpueMcTB Ha puHOK €C € DOCHTh NEPCIeKTHBHUM, 3BaXKAIOYM HA MiANMCAHHS 30HM BUIBHOI TOPTIBII MiX
VYxpainoto Ta €Bponeiicbkum Cor030M Ta Ha/laHHS KBOT Ha O€3MHUTHE BBE3CHHS TOBApiB.
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Kpwu3zosi sBuma B\‘&Kpa’l’Hi

o = e = = e e e e e e e e e = e

~

KOHTPOJIb SIKOCTi CHPOBHHH;
OHOBJICHHSI BUPOOHHYMX MOTY>KHOCTEH;

pecypco- Ta eHepro3aTpaTHOCTI
MapKyBaHHS MIPOIYKIIT.

po3po0Ka iHHOBAIITHUX TEXHOJIOTIi Ta TOBapiB;

po3po0Ka TeXHOJOT1i BUPOOHHUILITBA 00 3MEHIIECHHS

—  OTpUMaHHS MDKHApOIHUX cepTudikatiB
BIJIMOBITHOCTI SIKOCTI;

—  3MCHILUCHHS BUTPAT Ha BUPOOHHULITBO;

—  YHHKHEHHS IIPOJAaXy MiApOOOK;

—  TIPOTO3HIIiS IHHOBAIIITHUX TOBapiB, IO
320€3MeYNUTh YHIKaJIbHICTb.

AN

Merto 1 IOKpaIleHHs BIUTUBY (DaKTOPiB

AN

P €3yJIbTaT!u BIIPOBAJ>KCHHS MeTOHiB

| 1
1 TexHomoris SxicTp Bupobunui 3arpartHicTh 3axucr Bif :
: BHPOOHUIITBA CHUPOBHHH MOTY>KHOCTI BUPOOHUIITBA miApoOOK 1
1 1
'\ MDAKTOPH BILIUBY Bupoonuua niocucmema ’
~

MOJIEJIb 3ABE3IIEYEHHA MIZKHAPOTHO1
KOHKYPEHTOCIHPOMOKHOCTI HEPEPOBHUX HNIAIIPUEMCTB

Kaopoea
niocucmema

: MoTuBaltis Ta KBamiGikallis mpariBHUKIB;

1 MarepiaabHO-TeXHIUHE Ta COLliANbHE 3a0€3MECUCHHST;
: CTBOpEHHS CICI[ialIbHUX TPYIL.

1

MeToau moKpaeHHs

2

3oymoea

niocucmema

AJBTepHATHUBHI MTPOJaXi;
Pexnamua IisIbHICTD,
TpancnopTyBaHHS;
CepgicHe 00CITyrOByBaHHSI.

po3poOKa CHCTEMH PEMIIOBaHHS MPaIliBHUKIB;

i IBAIIEHHS KBaTi(iKamii 3aJIeKHO BiJ crienn(iku
poboTw;

3a0e3eyeHHs] HaJIe)KHUX YMOB TIparli;

CTBOPEHHSI IPyIH (paxiBIIiB 3 JOCIITIKESHHS
MIDKHApOIHOT KOHKYPEHTOCTIPOMOKHOCTI.

TPaHCHOPTYBaHHs NPOIYKIIi 3aKOP/I0H
BUKOPHCTOBYIOYH BJIACHHI aBTOMOOLIEHHI TPAHCIIOPT;
IHTepHET-TIPOJIaxi;

aKTHBi3allis PeKIaMHOI JisUTBHOCTI TS IPOJaKy
PpO3apiOHUM CTIOKUBaYaM;

HaJIaHHS TOJJATKOBHX ITOCIYT 3 KOHCYJIbTYBAaHHS 1010

PesynpTatn

\Z

3pOCTaHHs MPOJAYKTUBHOCTI Tpalli; PO3BUTOK
KOPIIOPAaTHBHOI KYJIBTYPH Ta B3a€EMO3B’SI3KIB MK
IpaliBHAKaMH; OIliHKa KOHKYPEHTOCIIPOMOKHOCTI
MiANPUEMCTBA HA MDKHAPOJHOMY PHHKY.
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Pesynbratn

AV

3pOCTaHHs JIOBIpY IHO3EMHUX MapTHEPIB;
301JIbIICHHS 00CATIB IPOIAXY;

MONIMPEHHS 1H(pOPMAITiT 1010 BIACTUBOCTEH TOBapIB,
1110 BUTOTOBJISIE MiANPHEMCTBO;

3pOCTaHHs KUTBKOCTI TIOKYIIIB HA Mi>XKHAPOAHOMY
PHHKY;

KOHTPOJIb TIepeBe3eHb MPOAYKIIii.
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Puc. 5. Moaens 3a6e3neyeHHsI MisKHAPOJHOI KOHKYPEHTOCIIPOMOKHOCTI NepepodHHX MiANPHEMCTB

BUCHOBKM 3 TAHOT'O JOCJIIJI’KEHHS
I HEPCIHEKTUBHU ITOJAJIBIINX PO3BIJIOK Y JAHOMY HAIIPAMI

TakuM 9uHOM, OyJIO BH3HAYEHO

OCHOBHI

CICMCHTH

Mozenl  3a0e3ledyeHHs

MDKHAPOIHOL

KOHKYPEHTOCIIPOMO>KHOCTI ITepepoOHIX MiANPHEMCTB, SKi copMOBaHO y Gopmi migcuctem. Exementamu moseni €
BUpOOHMYA, KaJpoBa, 30yTOBa IIiACUCTEMH, IO (YHKLIOHYIOTH B yMOBaxX BIUIMBY (DaKTOPiB 30BHIIIHBOTO
CepellOBUIIA Ta BOEHHUX pPHM3UKIB. BHpoOHMHYA mijgcucTeMa BKIIOYAE TEXHOJOTii BUPOOHMITBA, IHHOBAIMHI
TEXHOJIOTI1, pO3pOOKY HOBITHIX TOBapiB. [0 BUPOOHUYOI MiJACUCTEMH HAJIEKATh SKICHI BIACTUBOCTI CHPOBUHH Ta
BUT'OTOBJICHUX TOBapiB, epeBipKa SKOCTI Tomo. HacTynHoIo miICHCTEMOIO € KapoBa, 10 BKIOYAE KBalli(ikamito
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MIepPCOHANTY, CUCTEMY NIPEMIIOBAaHHS, CTUMYJIIOBAHHS, HABYAHHS Ta MMiJBUIICHHS PiBHS KBamidikallii npaiiBHUKiB. B
mporieci 3a0e3reYeHHsT MXKHAPOTHOI KOHKYPEHTOCTIPOMOXKHOCTI Ha MiAIPHEMCTBY MPOIOHYEThCS CTBOPUTH [ pyIry
(axiBuiB, MmO OYAYyTh 3MIHCHIOBATH JOCIIIKEHHS CHOCOOIB IMiIBUIIEHHS MIXXHAPOIHOI KOHKYPEHTOCTIPOMOYKHOCTI.
30yToBa miicucTeMa BKIIFOYAE CHCTEMY TPAHCTIOPTYBAHHA MPOIYKIIii 38 KOPAOH, HAHOIJIBII BUT1THO VIS ITi AIPUEMCTB
3IMCHIOBATH TaKi MEPEeBE3CHHS] BJIACHUM aBTOMOOUIBHMM TpaHCHOPTOM. B maHy mincucreMy TakoK BKIIOYEHO
31 CHEHHS aJIbTEPHATHBHUX MPOJIaXK, 30KPEMa IHTEPHET-MPOJIaXK Ta aKTUBI3allis peKJIaMHO] isuibHOCTI. Takox Oyio
MPOaHai30BaHO ()aKTOPH 30BHIIIHLOTO BIUIMBY Ha 3a0e3MeYeHHs MI>XKHAPOAHOT KOHKYPEHTOCIIPOMOKHOCTI, 10 SIKMX
OyJ10 BiIHECEHO AISUIbHICT KOHKYPEHTIB, CHIEU(]IKy MOMUTY CIIOKMBAYIB 3aJI€)KHO Bifl IHHOCTEH Ta 0coOnmBoCTEeH
KpaiH, piBeHb NOJATKOBOTO HABAHTAXKCHHS Ta CTaH IOJITHYHUX B3a€EMOBIIHOCHH MDK KpaiHamu. 3acTocyBaHHS
3aIpOIIOHOBAHOI MOJIENI B Mpoleci PyHKIIOHYBaHHS BITYM3HSIHOTO NEPEPOOHOTO MIANPUEMCTBA Ha MIKHAPOIHOMY
PHHKY 3a0€3Ie4YnTh HPUPICT HOTO KOHKYPEHTOCIIPOMOXKHOCTI Ta HAPOIICHHS OO0CSTIiB BHPOOHHUIITBAa HEepepoOHUX
MATPHEMCTB B Y Kpaii.
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