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APPLYING KOTTER'S 8 STEP MODEL OF CHANGE IN THE DISPLACED
UNIVERSITY'S MANAGEMENT

This article explores the strategic relocation of Ukrainian universities during the ongoing war with Russia, focusing on
Berdyansk State Pedagogical University (BSPU) as a case study. Historically rooted in the Azov region since 1932, BSPU was compelled
to relocate to Zaporizhzhia in April 2022 due to the full-scale Russian invasion. The study examines the multifaceted challenges
universities face in confiict zones, emphasizing the necessity of robust strategic planning and adaptive management tools. Among
these, scenarfo planning is identified as a critical methodology for ensuring organizational resilience, enabling universities to anticipate
diverse futures, manage uncertainty, and maintain operational continuity.

The research adopts a qualitative case study methodology to assess BSPU's relocation, revealing that wartime relocation
affects not only the physical movement of institutions but also has profound psychological, organizational, and academic implications.
A key focus is the importance of scenario planning as a decision-making tool that facilitates proactive thinking, flexible strategies, and
institutional preparedness. The article discusses how scenarfo planning — widely used in business and military sectors — can be
successfully adapted to higher education, particularly in situations of displacement, crisis, and uncertainty.

The case of BSPU highlights critical components for successful adaptation: maintaining human capital, transitioning to digital
learning environments, developing strategic partnerships, implementing financial resilience strategies, and ensuring academic
competitiveness. The research also incorporates a modified version of Kotter's 8-Step Change Management Model, enhanced with a
new step — Resource Assessment and Support — to reflect the unique needs of universities during wartime. This adapted model
provides a structured framework for managing large-scale organizational change under crisis conditions.

The study argues that Ukrainian universities must become not only survivors of the current confiict but also strategic actors
in post-war national reconstruction. By aligning academic programs with societal needs and strengthening internal and external
support networks, displaced universities can reposition themselves as innovative, forward-thinking institutions. The BSPU case
Hlustrates how comprehensive planning, flexible leadership, and community engagement are essential for academic continuity and
long-term sustainability in times of profound uncertainty.
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XapkiBchKnii HallioHaIbHUI eKkoHOMiuHNMi yHiBepcuTeT iM.C.Ky3nerns

3ACTOCYBAHHS 8-KPOKOBOI MOJIEJII 3MIH KOTTEPA B YIIPABJIIHHI
HNEPEMIIIEHUM YHIBEPCUTETOM

Y crarTi JOCTMKYETLC CTPATENYHE NEPEMILLEHHS YKPAIHCHKUX YHIBEDCUTETIB ¥ NEDIOL TPHBAIOHYOI BiviHN 3 POCiEl0 Ha
npUKIEAI BEPASHCLKOIo AEPIKABHOIO NEAAroridHoro yHisepeutety (BAIMNY). 3acHoBarmi y 1932 poui Ha y36epexoki A30BCbKoro Mops,
BAIY 6ys 3mywerHmi y KBiTHi 2022 poky nepemictutics 40 3aropioks Yepe3 rnoBHOMACLITabHe BTOprHeHHs Podii. JociimKkeHHs
BUCBITIIIOE 6AraToOBUMIPHI BUKITMKY, 3 SKUMU CTUKAIOTBCS YHIBEDCUTETU B YMOBAX 36POVIHOIO KOHQJIIKTY, MIGKPEC/IIOIYHM HEOOXIAHICTD
e@pEKTUBHOIro CTPaTeriyHoro /aaHyBaHHs Ta 3aCTOCYBAaHHS aAarTBHUX [HCTPYMEHTIB yripas/iiHHA. OfHUM i3 KIOYOBUX METOLIB
BUCTYAE CUEHAPHE [1/1aHyBaHHs, IO [O3BOJISE OpraHizauisM repeséaqyat pisHi BapiaHT¥ po3BUTKY 04, yrpasisTi
HEBU3HAYEHICTIO Ta 3abe3reyyBaTn 6e3rnepePBHICTL Ai/IbHOCTI.

Y po60Ti 3aCTOCOBAHO [KICHY METOAOJIONO KENIC-CTaAl A1 aHa/li3y AOCBIAY NEPEMILyeHHS BAITY, 1o 03800 BUSBATH
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K OpraHizauiviHi, TaK I rcuxos1oriyHi Ta akagemivHi acriektv agantadii' y BoeHHmI Yac. OcobsmBa yBara npuainseEToCs CLEHaPHOMY
M/1GHYBAHHIO 51K K/IIOYOBOMY [HCTDYMEHTY CTPATEMYHOO YIpaB/iiHHS, KU 3a6€3r1eYye rHyqKiCTb, MPOaKTUBHICTb Ta MOTOBHICTb 4O
3MiH. CLIeHaPHE r/1aHyBaHHS], LLNPOKO 3aCTOCOBYBAaHE y BI3HEC] Ta BIVICLKOBIY cihepl, AEMOHCTPYE BUCOKY €QOEKTUBHICTD | B OCBITHLOMY
CEKTOD], OCO6/INBO B YMOBAX MEPEMILLEHHS Ta KPU30BUX CUTYALIV.

lpuknag BAIY A03BOMSE OKPEC/TIMTU KPUTUYHO BaXJTUBI ACIIEKTH YCITILLHOI aAaNTaLli: 36EDEXEHHS JIFO4CBKOMo Karnitasy,
nepexig 40 UN@POBOro HaBYAHHS, PO3BUTOK CTPATEriyHuX MapTHEPCTB, BIPOBAMXEHHS QIHAHCOBOI CTIMKOCTI Ta MATPpUMKA
aKaAeMIYHOI KOHKYPEHTOCTPOMOXHOCTI, Y CTatTi TakoX 3arporoHOBaHO MOANDIKOBaHy MoAeslb 3MiH KOTTepa, JOMOBHEHY HOBUM
ETaroM — OLIHKa PecypciB Ta MiATOMMKE, — IO BPaXOBYE CrIELMQPIKY VIPaBIIiHHS B YMOBAX BiliHM.

LOoCiKeHHS MigKpeC/Itoe HEOOXIAHICT NEPETBOPEHHS YKDAIHCbKMX YHIBEDCUTETIB (3 00 EXTIB Kpu3m Ha aKTUBHMUX CYO EKTIB
BiA6yA0BN. 3aBASKHU SAaNTALIT aKaZEMIYHNX MPOrpaM 4O akTya/ibHuX noTpeb CycriifibCTBa, POIBUTKY BHYTPILLIHIX Ta 30BHILLHIX MEPEX
TIATOUMKY, TIEPEMILLEH] YHIBEPCUTETH MOXYTb BIAIrpasatvi K/IlO4OBY poJib y BIAHOB/IEHHI Kpaikw. [ocsig BAIMY pemMoHcTpye, 1o
KOMI/IEKCHE /1aHyBaHHs, HyYKe KEDIBHULTBO Ta 3rypTOBAHICTb CrifIbHOTU € BUPDILLIATIEHUMU YUHHUKaMU /15 330Ee31eHEHHS
CTabi/IbHOCTI ¥ CTa/I0r0 PO3BUTKY OCBITH B YMOBAX [/INOOKOI HEBU3HAYEHOCT,

KITt0Y40BI C/10Ba.: 3MiHW, BIVIHE, MEPEMILLIEHM YHIBEDCUTET, YIipaB/iiHHs, Moaelb KoTTepa

Crarrs Haaiduwia 1o penakuii / Received 07.07.2025
IpwitasiTa mo apyxy / Accepted 12.08.2025

INTRODUCTION

As a result of Russia's occupation of eastern and southern Ukraine, numerous universities from these
territories faced the daunting necessity of relocation to ensure their survival and continued operation. One such
institution is Berdyansk State Pedagogical University (BSPU), which was deeply impacted by the events unfolding in
its hometown of Berdyansk. On February 27, 2022, the city of Berdyansk fell under Russian occupation, placing the
university and its community in an untenable situation. University employees, much like other city residents, were
forced to make difficult decisions, seeking any opportunity to leave the occupied territory in search of safety and
stability.

By April 2022, the leadership of Berdyansk State Pedagogical University succeeded in relocating to the city
of Zaporizhzhia, a territory under Ukrainian government control [14]. This effort included transferring essential legal
documents, a critical step in maintaining the university's legal and operational continuity. However, the relocation
came at a significant cost. All the university’s equipment, machinery, and archives — vital assets representing decades
of academic and institutional history — remained behind in Berdyansk. These resources were subsequently seized by
the occupation authorities, leaving the university without its physical and intellectual infrastructure.

This forced displacement marked a new chapter for BSPU, which became one of over 30 Ukrainian
universities designated as "relocated institutions." These universities have had to navigate unprecedented challenges,
including rebuilding their operations from scratch, transitioning to online and hybrid learning models, and maintaining
the cohesion of their academic communities despite geographical and psychological fragmentation. The case of
Berdyansk State Pedagogical University is emblematic of the broader crisis facing Ukrainian higher education in the
wake of war and occupation. It highlights the resilience required to adapt to such extraordinary circumstances and
underscores the importance of strategic planning, international support, and innovation in ensuring the continuity of
education in conflict zones. Berdyansk university, which operates online and is a "university without walls", currently
employs more than 300 people (fig.1).

Men m Women

Fig. 1. Structure of employees at Berdyansk State Pedagogical University [11]

Most of them are women (76%). 180 employees live in the territory under the control of the Ukrainian
government, 50 — like me abroad, 99 — in the occupied territory (fig.2).
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Fig. 2. Residence of Berdyansk State Pedagogical University employees [11]

As of today, the buildings of the university have not been destroyed. If the liberation of Berdyansk and the
return of the occupied territories to Ukraine takes place by military means, the buildings of the university will most
likely be destroyed — as practice shows, the Russians destroy everything they can. And it will take a lot of time and
funds to restore the university.

Together with them, as of today, many Ukrainian universities have already been destroyed or significantly
damaged. In general, in Ukraine, due to Russian aggression, 3,798 educational institutions suffered from bombings
and shelling. 365 of them were destroyed. The number of destroyed or damaged universities is approaching 100 [16].
Only a couple of small examples. In March 2024, Kyiv was bombarded with ballistic missiles. As a result of Russian
shelling at the Boychuk Academy of Decorative and Applied Arts and Design in Kyiv, artistic funds of graduation
work collected for 80 years were lost. The Kharkiv National University of Construction and Architecture was
destroyed because of shelling by the Russian occupiers. In September of this year, because of an attack on Kharkiv,
one of the buildings of Kharkiv National University was damaged.

All this testifies to the dangers Ukrainian universities face today. The situation on the front lines is
deteriorating, and universities in eastern Ukraine are confronted with a difficult choice: how to proceed to ensure they
can continue their activities.

THEORETICAL BACKGROUND

Currently, there exist several methodological approaches using scientific analysis for predicting the
development of situations, including war. Until recently, in domestic science literature, only historical, socio-cultural,
political, and other approaches have been used for predictions about war, even though understanding the essence of
such events would provide an opportunity to influence the situation and accelerate the process of solving such
extremely dangerous problems. In these studies, the methods developed by scientists were not traditionally utilized
compared to the approach presented in this text. In many of these recent studies, one can notice features of crisis
phenomena that preceded military conflicts in their content.

The main problem of contemporary universities' strategic planning is a long-term horizon. Strategic
management theory generally refers to a relatively vague concept of long-term planning, which is at present of too
little use in practice. The concept of scenario planning is a new approach to strategic planning and is being discovered
step by step, recognized, and learned by contemporary managers all over the world. For reorienting strategic decisions
on possible changes and future events, it is important that, in order to avoid the barriers to innovation, scenarios of
alternative futures need to be created, and the possibilities for different options are to be considered. Scenarios are a
thinking practice that creates common understanding, receptiveness to future changes, and awakened creative power.
Therefore, the goal of the future manager is not to guess and predict an uncertain future but to play with different
options, to prepare for alternative possibilities, and to act as an active producer rather than as a passive consumer. It
also encourages managers to become eager promoters of change. In situations where the organization needs to foster
anticipation of important developments and restructuring of the staff and must prepare for the future, scenario planning
could become one of the priority management decision-making tools.

In October 1932, the foundation for advanced teacher education on the Azov coast was laid with the
establishment of a Teachers' Institute, which evolved from the existing Teachers' Technical College. This
transformation marked a significant step in the development of higher pedagogical education, eventually leading to
the creation of a fully-fledged in Berdyansk Pedagogical Institute, dedicated to training educators and advancing
teaching methodologies. For almost 90 years, BSPU has been one of the leading institutions of higher education in
the on the Azov coast, preparing not only future teachers for Ukraine, but also specialists in other sectors of the
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economy. In April 2022, Berdyansk State Pedagogical University was relocated to the territory controlled by
Ukrainian Authorities — to Zaporizhzhia.

The relocation of BSPU to Zaporizhzhia amidst the ongoing conflict underscores the critical need for strategic
approaches to navigating uncertainty and ensuring organizational resilience. In this context, scenario planning emerges
as a vital tool for institutions like BSPU to address unpredictable challenges and prepare for diverse future possibilities,
supporting their mission and continuity even in times of crisis. Scenario planning is widely utilized by various types
of organizations, including companies, institutions, and non-profits, as an integral part of strategic planning. This
approach is particularly valuable for managing the uncertainty of future developments. By constructing multiple
plausible scenarios, organizations can explore a range of potential outcomes and devise strategies to navigate
challenges and seize opportunities. Scenario planning enables decision-makers to anticipate changes, adapt to dynamic
environments, and foster resilience, ensuring that their organizations remain agile and prepared for diverse future
possibilities.

The application of scenario planning in the context of relocated universities has become a critical aspect of
strategic management, particularly under conditions of uncertainty such as those caused by military conflicts. As
universities, such as Berdyansk State Pedagogical University, have been forced to relocate due to the ongoing war in
Ukraine, they face unique challenges that require adaptive and proactive strategies to ensure sustainability and growth.
Scenario planning offers a structured approach to anticipate potential future developments and to prepare for diverse
scenarios, which is particularly valuable for institutions operating in uncertain environments [1, 9].

Scenario planning is a widely recognized method for managing uncertainty, and it has been applied across
various sectors, including education. Relocated universities must integrate scenario planning into their strategic
frameworks to maintain operations and align with the evolving demands of students and society. The need for
flexibility is particularly crucial when universities must manage their resources while operating under the constraints
imposed by war, such as the relocation of personnel and resources [2]. By creating plausible future scenarios,
universities can better assess risks and make informed decisions that balance their short-term needs with long-term
goals.

Bezzubko & Ponomarova highlight that displaced higher education institutions in Ukraine face new
challenges and prospects, emphasizing the role of strategic management tools like scenario planning in navigating
these difficulties [3]. These universities must account for political, economic, and social uncertainties, as well as
changes in the educational landscape. Furthermore, scenario planning can provide insights into future institutional
strategies, enabling universities to identify potential risks and opportunities in times of displacement.

Scenario planning can be particularly useful in navigating the uncertainty caused by external factors such as
geopolitical instability, economic crises, and societal changes. T. Nestorenko notes that in addition to economic
factors, universities must also address issues such as maintaining academic quality and supporting their communities
through the disruption of traditional academic activities [15]. Scenario planning allows for the creation of flexible
strategies that can be adjusted in response to changing circumstances, ensuring that the university can continue to
provide high-quality education and research, even under challenging conditions.

The effectiveness of scenario planning in managing uncertainty extends beyond the higher education sector.
For instance, financial companies in North Macedonia have applied scenario planning to adapt to economic turbulence
[4]. Although the contexts differ, the core principle of anticipating a range of future possibilities remains relevant for
universities facing disruptions. The flexibility in scenario planning allows institutions to explore alternative pathways,
whether they are focused on recovery, growth, or maintaining stability. Moreover, Finch and Ramirez discuss the use
of scenario planning in public libraries, which, like universities, must adapt to the shifting needs of their communities
[5, 10]. The application of such a strategy in higher education institutions, particularly those forced to relocate, can
help university leaders make decisions that ensure the continuity of education and research despite external challenges.
Similarly, the strategic planning insights shared by Meijers and Gaston Moonen [7] outline how scenario planning
helps organizations proactively engage with future possibilities and craft adaptive strategies that ensure organizational
resilience.

In the context of Ukraine’s ongoing conflict, the significance of scenario planning is even more pronounced.
The research [8] explores the concept of displaced universities and the challenges they face in adapting to new realities.
The ability to anticipate potential challenges and prepare for multiple outcomes is essential for the continued operation
of relocated institutions [13]. As some researchers suggest, effective management during wartime and post-war
recovery requires the integration of scenario planning into broader strategic planning, ensuring that universities remain
resilient amid political and economic upheaval [12].

RESEARCH OBJECTIVE, METHODOLOGY AND DATA
The primary objective of this research is to examine the relocation process of Ukrainian universities in
response to the full-scale war initiated by Russia, with a specific focus on Berdyansk State Pedagogical University.
This study aims to explore strategies for organizational adaptation and resilience-building in the context of conflict.
This research adopts a qualitative case study methodology to provide an in-depth analysis of BSPU's
relocation experience and adaptive strategies during wartime. The case study approach enables a comprehensive
understanding of the multifaceted challenges and dynamic responses specific to universities in conflict zones.
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RESULTS AND DISCUSSION

The ongoing full-scale war initiated by Russia against Ukraine has forced numerous Ukrainian universities
to relocate from temporarily occupied territories, including Zaporizhzhia, Kherson, Donetsk, and Luhansk regions.
Relocation presents a complex and multifaceted challenge involving organizational, administrative, bureaucratic,
social, emotional, and psychological dimensions. This chapter explores the case of Berdyansk State Pedagogical
University, which relocated from the occupied city of Berdyansk to Zaporizhzhia. By examining BSPU’s adaptation
process, the chapter identifies the critical challenges, needs, and strategies required for effective university relocation
and management during crises.

In the face of unprecedented challenges brought on by the Russian-Ukrainian war, universities in Ukraine
are compelled to adopt innovative approaches to strategic planning. We propose implementing scenario planning as a
crucial tool for universities navigating the turbulent landscape of conflict and uncertainty. By preparing for multiple
potential outcomes, universities can enhance their resilience and adaptability, ensuring the continuity of education and
research even in the most challenging circumstances.

This comprehensive analysis delves into various aspects of university management during crisis, from
preserving human capital to leveraging technology for distance learning. We also examine the critical role of
international partnerships and the importance of effective communication strategies. Ultimately, our research aims to
provide a roadmap for Ukrainian universities to not only survive the current crisis but to emerge as key players in the
country's post-war reconstruction and development.

Scenario planning, a strategic foresight tool originally developed for military and business applications, has
found increasing relevance in the higher education sector, particularly in times of crisis. This approach involves
creating multiple plausible future scenarios and developing strategies to address each one, allowing universities to
remain agile and responsive to rapidly changing circumstances.

In the context of Ukrainian universities facing the threat of Russian aggression, scenario planning takes on
critical importance. It enables institutions to prepare for a range of possibilities, from continued operation under
heightened security threats to full-scale evacuation and relocation.

One of the most critical challenges facing Ukrainian universities in turbulent times is the preservation and
support of their human capital. Faculty, researchers, and administrative staff are the lifeblood of any academic
institution, and their well-being and retention are paramount to the university's survival and future success.

To address this challenge, universities must develop comprehensive support mechanisms that go beyond
traditional HR practices. These may include psychological support services, flexible work arrangements, and
professional development opportunities tailored to crisis conditions.

In times of crisis, partnerships become more crucial than ever for universities. Collaborations with institutions
in safer regions of Ukraine and international partners can provide vital support for maintaining educational continuity
and research output. These partnerships can take various forms, from joint degree programs to shared online learning
platforms and collaborative research initiatives.

Moreover, international partnerships can provide much-needed financial support, access to resources, and
opportunities for faculty and student exchanges. They can also play a crucial role in maintaining the global visibility
and relevance of Ukrainian higher education during turbulent times.

The rapid shift to online learning necessitated by the COVID-19 pandemic has paved the way for a more
comprehensive digital transformation in higher education. In the context of Ukrainian universities facing security
threats, this digital pivot becomes not just an innovation but a necessity for ensuring educational continuity.

Universities must invest in robust digital infrastructure, including learning management systems, virtual
laboratories, and online assessment tools. Faculty need to be trained in effective online pedagogy and the use of digital
tools. Additionally, universities should explore the potential of emerging technologies such as virtual and augmented
reality to enhance the online learning experience.

In the face of potential territorial threats, Ukrainian universities must be prepared for the possibility of
relocation. This complex process involves not only the physical move of assets but also the logistical challenges of
maintaining operational continuity in a new location.

Universities should develop detailed relocation plans that address various scenarios, from temporary
displacement to permanent relocation. These plans should cover the movement of essential equipment, preservation
of critical research materials, and strategies for quickly re-establishing operational capabilities in a new setting.

Maintaining financial stability during turbulent times is crucial for the survival and continued operation of
universities. The uncertainties brought about by conflict and potential relocation necessitate a reevaluation of
traditional funding models and the exploration of innovative financial strategies.

Universities must diversify their funding sources, optimize resource allocation, and develop contingency
funds to weather potential disruptions. This may involve seeking international grants, exploring new revenue streams
through online programs, and implementing cost-saving measures without compromising educational quality.

Maintaining and enhancing academic competitiveness during times of crisis is crucial for Ukrainian
universities to ensure their long-term viability and relevance. This involves not only preserving existing strengths but
also identifying new opportunities for innovation and differentiation in the higher education landscape. Universities
should focus on developing unique, crisis-resistant programs that leverage their specific strengths and address
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emerging needs in society. This might include specialized courses in crisis management, post-conflict reconstruction,
or innovative online degree programs that cater to a global audience.

In times of crisis, effective communication becomes paramount for universities. A well-crafted
communication strategy can help maintain trust, prevent panic, and ensure that all stakeholders - students, staff,
partners, and the wider community - remain informed and engaged. This is particularly crucial in the context of
potential security threats and relocation scenarios.

Universities must develop multi-channel communication plans that can rapidly disseminate accurate
information, counter misinformation, and provide clear guidance in emergency situations. This involves not only
traditional media but also leveraging social media platforms and mobile technologies for real-time updates.

While addressing immediate challenges is crucial, Ukrainian universities must also look ahead to their role
in the post-war reconstruction and development of the country. This forward-thinking approach not only provides
hope and direction during difficult times but also ensures that universities are prepared to play a pivotal role in shaping
Ukraine's future.

Universities should position themselves as centers of innovation, research, and human capital development
essential for national recovery. This involves aligning academic programs with anticipated post-war needs, fostering
entrepreneurship, and contributing to policy formulation for rebuilding various sectors of society and the economy.

Universities in conflict zones face profound disruptions, including loss of infrastructure, displacement of
faculty and students, and the need to adapt to new operational realities. BSPU exemplifies these challenges. Following
its relocation to Zaporizhzhia, the university was compelled to leave behind its property, including equipment,
archives, and campus facilities, which were seized by occupying forces. This displacement fragmented the university
community, scattering students, faculty, and staff across Ukraine and abroad. Additionally, the ongoing energy crisis,
triggered by the destruction of Ukraine’s energy infrastructure, has further complicated BSPU’s transition to an online-
only operational model.

The psychological and organizational toll on university staff includes heightened uncertainty, stress,
diminished morale, and concerns over institutional survival. These challenges underscore the urgency of implementing
robust strategies to ensure continuity and foster resilience in higher education institutions during wartime.

Organizational changes in a displaced university like BSPU require a structured approach to manage the
complexities of relocation and wartime adaptation. John Kotter’s "8 Steps for Successful Large-Scale Change" model
provides a systematic framework for addressing these challenges [6]. Recognizing the unique circumstances of
wartime relocation, the model has been adapted to include an additional step, Resource Assessment and Support, to
address the critical need for external resources and support. We propose the next modified Change Management Model
for BSPU:

1. Increase Urgency. Urgency is cultivated through transparent communication with students and staff about
the challenges facing the university. Meetings and online conferences can highlight specific data on losses and
difficulties while sharing personal stories to humanize the crisis.

2. Resource Assessment and Support. This step involves conducting a comprehensive analysis of available
resources and actively seeking support from international organizations, donors, and partners to ensure the university’s
operational sustainability.

3. Build a Guiding Team. A core team comprising students and staff leaders must be identified and trained
to lead the change process effectively, ensuring inclusivity and representation.

4. Get the Vision Right. A clear, motivating vision for the university’s future is essential. This includes setting
achievable goals and developing strategies to rebuild and adapt in alignment with the new circumstances.

5. Communicate for Buy-In. A robust communication strategy ensures stakeholder engagement through
diverse channels, including social media, emails, and webinars. The focus is on fostering a shared sense of purpose
and unity.

6. Empower Action. Empowering stakeholders involves encouraging participation in planning and
implementation, fostering initiative, and providing necessary support for community-driven solutions.

7. Create Short-Term Wins. Demonstrating early successes is critical to maintaining morale and motivation.
Highlighting and celebrating achievements reinforces commitment to the long-term goals.

8. Don’t Let Up. Continuous reviewing and refining processes ensure sustained progress. Providing ongoing
training and development opportunities for staff supports the enduring adaptation to change.

9. Make Change Stick. Institutionalizing the new strategies and creating a culture of adaptability ensure that
changes become embedded within the university’s operational ethos.

BSPU’s experience underscores the need for proactive strategic planning and resource mobilization during
relocation. Effective management requires not only technical and logistical coordination but also attention to the
psychological and emotional well-being of the university community. Establishing international partnerships and
leveraging external support have proven essential in maintaining BSPU’s mission continuity under extraordinary
circumstances. Moreover, the wartime relocation experience has prompted the university to adapt its academic
offerings to align with societal needs, such as courses on crisis management and post-conflict reconstruction. This
shift highlights the role of universities as critical agents in addressing immediate challenges while contributing to
long-term national recovery and development.
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CONCLUSION

The ongoing conflict in Ukraine has tested the resilience and adaptability of its higher education institutions,
exemplified by the relocation of Berdyansk State Pedagogical University from Berdyansk to Zaporizhzhia. This
chapter illuminated the multifaceted challenges involved in such relocation, spanning logistical, psychological,
organizational, and financial domains. Despite these obstacles, BSPU’s experience demonstrates that strategic
planning, community engagement, and leveraging international support are essential for maintaining educational
continuity and fostering resilience in times of crisis.

The proposed scenario planning framework provides a robust tool for Ukrainian universities to anticipate and
prepare for various future challenges. By employing a structured, proactive approach to crisis management,
universities can ensure operational continuity, preserve human capital, and uphold their academic mission even under
the most trying circumstances. Furthermore, the adaptation of Kotter’s change management model highlights the
importance of resource mobilization, transparent communication, and the cultivation of a shared vision for the future.

BSPU’s transition underscores the critical role of digital transformation and international partnerships in
enabling universities to adapt to new realities. These strategies not only address immediate operational needs but also
lay the foundation for long-term growth and relevance in the post-war reconstruction of Ukraine. Universities can
emerge as pivotal agents of change in rebuilding the country by aligning academic programs with societal needs,
fostering innovation, and contributing to national recovery efforts.

Ultimately, this analysis offers a roadmap for other universities facing similar crises, illustrating how
resilience, adaptability, and strategic foresight can transform even the most challenging circumstances into
opportunities for growth and renewal. Ukrainian universities, by overcoming these trials, are poised to strengthen their
role as vital contributors to the country’s future stability, prosperity, and development.
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