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MEXAHI3M ®OPMYBAHHSA CUCTEMMU YIIPABJIIHHA ®IHAHCOBO-
EKOHOMIYHUM ITOTEHIIAJIOM HIANPUEMHHIBKUX CTPYKTYP HA
OCHOBI IHHOBALIMHOI'O IIAXOAY

CydacHe €KOHOMIYHE CEPEAOBULYE BIA3HAYAETLCS CTPIMKUMU TeMamu 3MiH Ta [4BULYEHOIO ANHAMIKOKO BEAEHHS
roCroAapCLKOI Ais/IbHOCT], 3aroCTPEHHSIM KOHKYPEHLU, HEBU3HAYEHICTIO QIHAHCOBUX PUHKIB Ta CTPIMKUM IHTEHCUBHMUM [1POrpECOM y
cepi  ymugpposiBauii. B yMoBax UbOro rpoLecy TpaauuiviHi MeToaMm  YripassiiHHS  GIHAHCOBO-EKOHOMIYHUM  [TOTEHLIaIoM
MIANPUEMHULILKUX CTPYKTYP BTPaqaroTb CBOK0 €QPEKTUBHICTb | MOTPEBYIOTE OHOB/IEHHS. Lje 3yMOBJIIOE HEOBXIAHICTL 1OLLYKY HOBUX
17iAxo48iB A1 QOpMYBaHHS YMOB CTa/I0r0 QYHKUIOHYBAHHS CYO'EKTIB rOCIOAAPIOBAHHS, MABULYEHHS X HYYKOCT], [HHOBALIHOI
aKTUBHOCTI Ta aAarnTuBHOCTI 4O BUK/MKIB CyHYaCHOro puHKY. QIHaGHCOBO-EKOHOMIYHMI OTEHLIaN € OAHIEID 3 KITKOHYOBUX CKIIA0BUX
KOHKYDEHTOCIIPOMOXHOCTI  ITIANMPUEMCTBE, OCKI/IbKM CaMe BIH BU3HAYae 34atHICTb MAMPUEMHULLKOI CTDYKTYpU e@eKTUBHO
QyHKLIOHYyBaTH, IHBECTYBATH B PO3BUTOK, BIPOBAMIKYBaTU [HHOBALIT Ta 3abe3reyyBati rnpubyTKOBY AiS/IbHICTb Y AOBrOCTPOKOBIU
NIEPCIIEKTUBI. BOAHOYAC MEXAHI3M YIPaB/IIHHS LM [TOTEHLIIATIOM MOTPEBYE HE JIMILE Y/AOCKOHATIEHHS, @ U TpaHC@hOopMaLlii Ha OCHOBI
[HHOBALIIHOro njAxody, 14O NEPEABGAYAE BrIPOBAMKEHHS HOBITHIX YIIPAB/IIHCLKUX TEXHO/IOMY, LUNPPOBUX IHCTPYMEHTIB, aHasliTuKku
AaHnx 1@ MOAENEN CTPaTeridyHOro po3BUTKY.

B yMOBax roTOYHOI EKOHOMIYHOI HECTaBI/IbHOCT], I7106a/1i3aLii Ta CTDIMKOrO pO3BUTKY IHHOBALIIHUX TEXHO/IOMY 3HaYHO
3pOCTaE po/ib €PEKTUBHOIO yripas/liHHS QIHAHCOBO-EKOHOMIYHMM OTEHLIG/IOM TiAMPUEMHULIbLKUX CTPYKTYpP. [lpote 6inbLuicTb
CYO'EKTIB rOCIIOAGPIOBAHHS CTUKAIOTLCA 3 TPYAHOLAMU LYOAO CBOEYACHOIO pearyBaHHs Ha 30BHILIHI BUK/INKY, €QEKTUBHOIO
BUKOPUCTAHHSI PECYPCIB, HAPOLLYBaHHS IHHOBALIIVIHOI MOX/IMBOCTI 3a6e3ne4nT TPUBA/IE 3POCTaHHS, O CBIAYUTL PO CTPYKTYPHI
HELOJTIKU B YrpaBJIIHCLKNX IPOLEecax, 30KpEMAa BIACYTHICTL KOMI/IEKCHOIO, aAalTMBHOIO 1@ HayKoBO OOIPyHTOBAHOMO MEXaHI3My,
34aTHOro 3abe3neynTy LinecrpsaMoBaHy TPaHCHOPMAELH0 GIHAHCOBO-EKOHOMIYHOIO OTEHLiasTy MigrNpUEMCTB BIAMOBIAHO A0 BAMOI
[HHOBALJIVIHOI EKOHOMIKY.

CyqacHi yMoBu [IS/IbHOCTI MIAMPUEMHILIBKUX CTDYKTYP BU3HAYAIOTLCS 3HAYHOKO KOHKYPEHLIIEID Ta LLUBUAKUMU 3MIHAMU HE
PUHKax, HECTAOIILHICTIO 30BHILLIHLOIrO CEPEAOBULLA Ta 3DOCTAHHSIM IOTPED y CTPATErf4HOMY OHOBJIEHHI YIIPaB/iHCLKUX rpoyecis. Y
TAKUX YMOBAaX K/IIOYOBUM YUHHUKOM 336€3r1eYeHHs] AOBroCTPOKOBOI e@OeKTUBHOCTI Ta CTIMIKOCTI pO3BUTKY MIANPUEMCTB BUCTYIIAE
DIHAHCOBO-EKOHOMIYHMI MOTEHLIas, KWK BIAOODAXAE CYKYITHICTb PECYPCIB, MOX/TMBOCTEH | YIIPABIIHCLKUX PILLEHE, SKI MOXYTb
3a6e3r1eynTy CTIVIKE 3POCTaHHs BapTOCTI MANpUEMCTBA. CTBOPEHHS €QeKTUBHOI CUCTEMY YIIPAB/IHHS MM TOTEHLIa/IOM IOTPECyE
BIIPOBALXKEHHS CYYacHuX IHCTPYMEHTIB I IiAX04IB, 30KpeEMa THX, YO rPYHTYIOTLCS Ha IHHOBaLViHuX 3acagax. THHoBaLiviHmi rigxig 40
YIPaB/IiHHS AO3BOJISE HE JIMLLE ONTUMIZYBAaTH BHYTPILIHI GI3HEC-rIpoLiecy, a ¥ aAanTyBaTv CUCTEMY yIipaB/liHHS [0 HOBUX BUKIINKIB,
CrIpUSIIOYN 3POCTAHHIO KOHKYPEHTOCIPOMOXHOCTI Ta CTa/IOMy PO3BUTKY ITIAMPHEMCTB.

MexaHi3M GOpPMyBaHHS CUCTEMU YIIPAaB/IIHHS QDiHaHCOBO-EKOHOMIYHMM TOTEHLIA/IOM TIAMPUEMHNLIbKUX CTPYKTYD Ha OCHOBI
IHHOBALIIHOro mixo4y BUCTYIIAE KITHOHOBUM [HCTDYMEHTOM 336E3M1€4EHHSI CTanoro PO3BUTKY, KOHKYPEHTOCIPOMOXHOCTI Ta
aAaNTUBHOCTI MTIAIMPUEMCTB Y CyYacH1X yMOBaX EKOHOMIKY, LUO TPaHCHOPMYETHCS. THHOBALIVIHA OpIEHTALIS YipaB/IIHCLKMX MPOLIECIB
AO3BOJISIE MOEAHATH CTPATErTYHE BAYEHHS 3 ONEPATUBHOK THYYKICTIO, 3a06e3reqnTi epheKTUBHE BUKOPHCTaHHS PECYPCIB, @ TaKoX
BIIPOBaANTY CyYacHi UN@POBI Ta aHasITuYHI IHCTDYMEHTY /1S MPUAHSTTS OOrpyHTOBaHMUX YIPaBIIIHCLKUX DillieHb, 3aIporoHOBaHm
11i4XI8 40 YIpaB/liHHS QiHaHCOBO-EKOHOMIYHIM TOTEHLIAIOM Ba3yETbCS Ha MPUHLMITEX CUCTEMHOCT], aAarTUBHOCTI, IHHOBAaLIHOCTI
78 CTpareriyHoro ynpasninHs. Moro peanizauia A03B0ASE HE swue (PopMyBaTH eQeKTUBHY BHYTDILIHIO IHBPACTPYKTYpY
TTIAMPUEMHULIBKOI CTPYKTYPH, @ ¥ CTBOPIOBATH YMOBU AJ151 iT JOBIOCTPOKOBOIO PO3BUTKY, BK/IIOYAIOYH MIHIMI3ALIH0 PU3MKIB, MTIABULYEHHS
TPOAYKTUBHOCTI T8 3POCTaHHS PUHKOBOI BPTOCTI.

Knmodosi  c1oBa:  MexaHisM  @opmyBarHs, @DIHAHCOBO-EKOHOMIYHM  MOTEHLlas, IHHOBaLVIHWA — r1iaxig,
KOHKYPEHTOCIPOMOXHICTb, IHHOBALIVIHI CTPATErT], CUCTEMA YITPaBIIiHHS.
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MECHANISM OF FORMATION OF THE SYSTEM OF MANAGEMENT OF
FINANCIAL AND ECONOMIC POTENTIAL OF ENTREPRENEURIAL
STRUCTURES ON THE BASIS OF AN INNOVATIVE APPROACH

The modern economic environment is characterized by a rapid pace of change and increased dynamics of economic activity,
Increased competition, uncertainty of financial markets and rapid intensive progress in the field of digitalization. In the conditions of
this process, traditional methods of managing the financial and economic potential of entrepreneurial structures lose their
effectiveness and need to be updated. This necessitates the search for new approaches to the formation of conditions for the
sustainable functioning of business entities, increasing their flexibility, innovative activity and adaptability to the challenges of the
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modern market. Financial and economic potential is one of the key components of the competitiveness of an enterprise, since it
determines the ability of an entrepreneurial structure to function effectively, invest in development, introduce innovations and ensure
profitable activities in the long term. At the same time, the mechanism for managing this potential needs not only improvement, but
also transformation based on an innovative approach, which involves the introduction of the latest management technologies, digital
tools, data analytics and strategic development models.

In the context of the current economic instability, globalization and the rapid development of innovative technologies, the
role of effective management of the financial and economic potential of entrepreneurial structures is significantly increasing. However,
most business entities face difficulties in timely response to external challenges, efficient use of resources, increasing the innovative
ability to ensure long-term growth, which indicates structural shortcomings in management processes, in particular, the lack of a
comprehensive, adaptive and scientifically grounded mechanism capable of ensuring a purposeful transformation of the financial and
economic potential of enterprises in accordance with the requirements of the innovative economy.

Modern conditions for the activity of business structures are determined by significant competition and rapid changes in
the markets, instability of the external environment and growing needs for strategic renewal of management processes. In such
conditions, the key factor in ensuring the long-term efficiency and sustainability of the development of enterprises is the financial and
economic potential, which reflects the totality of resources, opportunities and management decisions that can ensure a sustainable
growth in the value of the enterprise. Creating an effective system for managing this potential requires the introduction of modern
tools and approaches, in particular those based on innovative principles. An innovative approach to management allows not only to
optimize internal business processes, but also to adapt the management system to new challenges, contributing to the growth of
competitiveness and sustainable development of enterprises.

The mechanism for forming a system for managing the financial and economic potential of entrepreneurial structures on
the basis of an innovative approach is a key tool for ensuring sustainable development, competitiveness and adaptability of enterprises
in the modern conditions of the transforming economy. The innovative orientation of management processes allows you to combine
strategic vision with operational flexibility, ensure the efficient use of resources, as well as implement modern digital and analytical
tools for making informed management decisions. The proposed approach to the management of financial and economic potential is
based on the principles of consistency, adaptability, innovation and strategic management. Its implementation allows not only to form
an effective internal infrastructure of the entrepreneurial structure, but also to create conditions for its long-term development,
Iincluding minimizing risks, increasing productivity and increasing market value.

Keywords: mechanism of formation, financial and economic potential, innovative approach, competitiveness, innovation
Strategies, management system.

INOCTAHOBKA IMPOBJIEMMU Y 3ATAJIBHOMY BUTJISIAI
TA 1i 3B’5130K I3 BAXKJIMBUMHW HAYKOBUMU YU TIPAKTUYHUMU 3ABJAHHSIMHU

CyuacHe €KOHOMIYHE CEepPEIOBHIIE BiI3HAYAETHCS CTPIMKMMHU TEMIIAMH 3MiH Ta MiIBHIICHOK IMHAMIKOO
BEJICHHS TOCIIOIAPCHKOT NiSUILHOCTI, 3arOCTPEHHSIM KOHKYPEHIIi1, HeBU3HAUYEHICTIO (JiHAHCOBUX PUHKIB Ta CTPIMKUM
IHTEHCHBHUM TMporpecoM y cdepi nmbposizauii. B ymoBax mporo mnporecy TpaauiidiHI METOAW YNpPaBIiHHS
(hiHaHCOBO-€KOHOMIYHHMM IOTEHI[IAJIOM MiINPUEMHHUIBKUX CTPYKTYP BTPa4aloTh CBOIO €(hEeKTHBHICTD 1 MOTPEOYIOTh
IHHOBAI[IHHUX BEKTOPIB PO3BUTKY. lle 3yMOBIIIOE€ HEOOXITHICTH MOIIYKY HOBHX MiIXOMdiB it (DOpPMyBaHHS YMOB
cTanoro (pyHKIIOHYBaHHS CyO’€KTiB TOCIIOJapIOBAHHSA, IMIIBHUINCHHS iX THYYKOCTi, IHHOBAiHOI aKTHBHOCTI Ta
a/IalITUBHOCTI JI0 BUKJIMKIB Cy4acHOTO pUHKY. DiHaHCOBO-€KOHOMIYHHUIT OTEHIIAJ € OJHIEIO 3 KIIFOUOBHX CKJIAIOBHX
KOHKYPEHTOCIPOMO>KHOCTI MiANPUEMHHUIIBKUX CTPYKTYP, OCKUIBKM CaMe BiH BU3HAYa€ 3[aTHICTh MiANPUEMHHUIBKOT
CTPYKTypHu e(eKTHBHO (YHKIIOHYBaTH, iHBECTYBAaTH B PO3BHTOK, BIIPOBA/KYBAaTH IHHOBAIlil Ta 3a0e3medyBaTh
MpUOYTKOBY AisITBHICTH y OBIOCTPOKOBIH epCHeKTHBI. BogHOUac MexaHi3M yrpaBiniHHS (hiHAaHCOBO-€KOHOMIYHUM
MOTEHINAJIOM MOTPeOy€e He JIMIIe YIOCKOHAJCHHS, a W TpaHchopMallii Ha OCHOBI IHHOBAI[IHOTO MiAXOY, IO
nependavae BIPOBaPKEHHsI €PEKTUBHUX YIPABIIHCHKUX TEXHOJOTiH, [U(PPOBUX IHCTPYMEHTIB, aHAIIITUKY TAaHHUX Ta
MoOJIeNIel CTPAaTeriyHOTO PO3BUTKY.

B yMoBax MOTOYHOI €KOHOMIYHOI HECTaOLIbHOCTI, Tiobajizaiii Ta CTPIMKOrO PO3BUTKY I1HHOBALiHUX
TEXHOJIOTiH 3HAYHO 3POCTAE POJIb e(hEeKTUBHOTO YIPABIIHHS (HiHAHCOBO-EKOHOMIYHHMM MOTEHIIaIOM IiANPUEMHHUIIBKUX
cTpykTyp. [Ipote OinbIIicTh Cy0'eKTIB rOCTIOAAPIOBAHHS CTHKAIOTHCS 3 TPY/JHOLIAMH I0/I0 CBOEYACHOTO pearyBaHHs Ha
30BHIIIHI BUKIJIMKH, €()EKTHBHOTO BHUKOPHCTAHHS PECYpCiB, HApOLIyBaHHS IHHOBAI[IMHOT MOMJIMBOCTI 3a0€3MeYnTH
TpUBaJE 3POCTAaHHS, IO CBIIYUTH NPO CTPYKTYPHI HENOJIKM B YNPaBIIHCHKUX IIPOIIECaX, 30KpeMa BiJICYTHICTh
KOMIUIEKCHOTO, a/IallTUBHOTO Ta HAYKOBO OOIPYHTOBAHOTO MEXaHi3My, 3[aTHOTO 3a0e3INEeYHTH IiJIeCIpsIMOBaHYy
TpaHcdopMalrito piHAHCOBO-€KOHOMIYHOTO MOTCHIIIATY MiIPHUEMCTB BIAIOBITHO IO BUMOT iHHOBAI[IITHOT EKOHOMIKH.

AHAJII3 TOCJIJI)KEHDb TA IYBJIKAIIA
[Mutanas eekTHBHOTO ynpaBiIiHHA (iHAHCOBO-€KOHOMIYHMM MTOTEHIIAJIOM ITiIIPUEMCTBA PO3TIIAIOTECS B
JIOCHTIDKeHHAX Oarathox HaykoBINB, cepen sikux: O.B. Aped’esa, JLI. Baceuxo, H.b. Jlemunmiak, H. A. JlexTsp,
JIM. diguk, C.A. €nenpkuit, A.O. €midanosa, O.M. Kosamtoka, H.JI. Mapycsik, H.I'. Merenenko, F0.M. Hikonpuyk,
JL.B. Pynenko, B.1. Ho6itok Ta iH. Ilonpu 3HaYHY yBary HayKOBIIB JI0 IUTaHHS YIIPaBIiHHS (iHAHCOBO-E€KOHOMIYHUM
MOTEHIIIaJIOM, 3aJTUIIAETHCA PSIT HEBUPIMICHNX ACTIEKTIB, SIKi TOTPE0YIOTh TIIMOMIOT0 aHAi3y Ta ITOJANIBIIOT0 HAYKOBOTO
OTIPAITIOBAHHSL.

BUJIVIEHHSA HEJIOCJILI)KEHUX YACTHUH 3AT' AJIHOI TIPOBJIEMHU
BifcyTHICTh HaJIS)KHOTO piBHS B3a€EMHOI iHTerpalii iHHOBaLiHOTO MiIXOJy N0 YNpaBiiHHS (hiHAHCOBO-
CKOHOMIYHUM TIOTEHLIaJIOM, [0 BPaXOBY€ JAWHAMIYHI 3MIHM B LU(POBIH EKOHOMII, BIUIMB TEXHOJOTTYHUX
TpaHcopMmaliii Ta norpedy B agaNTUBHUX YHPaBIIHCHKHUX PIIICHHSX. BifCyTHICTH yHIi(IKOBAaHOTO MeXaHi3My
OIIIHIOBAHHS PIBHSA PO3BUTKY (HiHAHCOBO-€KOHOMIYHOTO TIIOTEHIliAly 3 TO3HWI[ HOro iHHOBAIiHHOI CKJIAJIOBOI.
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HenocTatHsi po3po0IeHiCTh CUCTEMH 1HAMKATOPIB Ta KPHUTEPiiB e(EKTUBHOCTI YNpaBIiHHA MOTEHIAJIOM B YMOBax
MIOCTIHHOT 3MiHM PUHKOBOTO CEPEAOBHIIA Ta EKOHOMIYHOI HecTaOlTbHOCTI. HemocTaTHe 00TpyHTYBaHHS OpraHi3amiiHo-
€KOHOMIYHHX YMOB BIPOBAKCHHS iIHHOBALIITHOTO YIPaBIiHCHKOTO MiAXOAY B pealbHUN CEKTOp eKOHOMIKH, 30KpeMa
Y IisUTBHICTh MaJIOTO Ta CepeIHBOro Oi3Hecy. BinCyTHICTh MPaKTUYHUX MOJETEH i aNrOPUTMIB CTBOPEHHS MEXaHI3My
YIIpaBIIiHHS, KOTPUI BPaXOBYIOTh IHHOBALIIHI pecypcH Ta MOTEHIal PO3BUTKY IiJIPUEMCTBA Ha PI3HUX €Tanax Horo
KHUTTEBOTO IUKITY.

®OPMY.IIOBAHHS IIJIEMA CTATTI
Mertoro naHOrO JOCHIKEHHS € po3poOKa MexaHi3My (OpPMYBaHHS CHUCTEMH YIPaBIiHHSA (HiHAHCOBO-
€KOHOMIYHHUM ITOTCHIIaJIOM i JIPUEMHHULILKUX CTPYKTYp Ha OCHOBI iIHHOBALiHHOTO MiAXO.y.

BUKJIAJL OCHOBHOI'O MATEPIAJTY

CyyacHi YMOBH MisTIBHOCTI MiJNPHEMHHUIIBKUX CTPYKTYpP BH3HAUAIOTHCS 3HAYHOIO KOHKYPEHIIEI0 Ta
IIBUIKAMH 3MiHAMH Ha PUHKAaX, HECTaOUTBbHICTIO 30BHIMIHHOTO CEPEOBHUINA Ta 3POCTAHHAM MOTPeO y CTpaTerivHOMy
OHOBIICHHI YTPABIIHCBKAX TIPOLECiB. Y TaKMX yMOBaxX KIIOYOBHM YHWHHHUKOM 3a0€3MEeYeHHS TOBrOCTPOKOBOT
e(PeKTUBHOCTI Ta CTIHKOCTI PO3BUTKY IiJIPHEMCTB BHUCTYIA€ (hiHAHCOBO-CKOHOMIUHHIA TOTEHITIaN, KU BigoOpaxkae
CYKYITHICTb PECypCiB, MOXIIMBOCTEH 1 yIPaBIiHCHKUX PIllIeHb, SIKI MOXYTh 3a0€3MEYUTH CTiHKEe 3pOCTaHHsS BapTOCTI
nignpuemctBa. CTBOpEHHsI €(DEKTUBHOT CHCTEMH YIpPABJIIHHS UM MOTEHIIAIOM MOTpeOye BIIPOBaKEHHS CYYacHUX
IHCTPYMEHTIB 1 MIIXOJIB, 30KpeMa THX, L0 IPYHTYIOThCS Ha IHHOBAIIWHMX 3acajax. [HHOBaLIHWK minxix 1o
YIIPaBIIIHHS JIO3BOJISIE HE JIMIIE ONTHUMI3yBaTH BHYTPILIHI Oi3HEC-NpoLecH, a i alanTyBaTH CUCTEMY YIPaBIiHHS O
HOBUX BUKIIUKIB, CIPUSIIOYH 3POCTAHHIO KOHKYPEHTOCIIPOMOXKHOCTI Ta CTaJIOMY PO3BHUTKY IiANPUEMCTB.

Hes3Baxkaroun Ha YHCICHHI HAyKOBi JOCTIKEHHS y cdepi PiHAHCOBOTO MEHEHKMEHTY Ta CTPATETiYHOTO
YIpaBIiHAA, MUTaHHS (GOPMYBaHHS e(PEKTHBHOTO MEXaHI3My YIPaBIIiHHA (iHAHCOBO-CKOHOMIYHIM TOTEHIIIaJIOM came
B KOHTEKCTI 1HHOBAIL[IfHOrO PpO3BUTKY TOTpeOye MOAAIBIIOT0 TEOPETHKO-METOAOJIOTIYHOTO OCMHCIEHHS ¢
MPUKJIATHOTO 00IpYHTYyBaHHA. OCOOIMBO aKTyaJIbHUM € MOUIYK HOBHUX MIAXOIB IO CTPYKTYPYBaHHS YIPaBIiHCHKOL
CHCTEMH, IO BpaxOBye crHenu(iKy Cy4acCHOTO CKOHOMIYHOTO CEepeIOBHINA Ta TIOTPeOM TpaHchopmarril
MiANPUEMHUIIBKAX ~ CTPYKTYp BIiANOBIAHO A0 BHMOr [HU(poBOi ekoHOMIKH. EdextnBHe (QyHKIIOHYBaHHS
MIANPUEMHULIBKUX CTPYKTYpP B yMOBax TpaHc(OpMalliiHOT eKOHOMIKM BHMarae He JiMile 3a0e3NedYeHHs1 cTablIbHOro
(hiHAHCOBOTO CTaHy, a i aKTUBHOTO PO3BUTKY IXHBOTO (DiHAHCOBO-EKOHOMIYHOTO TOTEHLiady. Y IIbOMY KOHTEKCTI
B)XJIMBOIO CKJIAJI0BOIO CTPATETIYHOTO YIIPABIIIHHS BUCTYIAE CTBOPEHHSI THYYKOT Ta aJIaITHBHOT CUCTEMHU YIPABIIiHHS,
30CepePKEHOT Ha BUKOPUCTaHHI IHHOBAIIHUX T IXOIIB.

DiHAHCOBO-CKOHOMIYHHI TIOTEHINa MiAMPUEMCTRA - 116 KOMIUIEKC PECYPCIB, 10 3a0e3MeUy0Th 3MaTHICTh 10
CTabiIbHOTO  (YHKIIOHYBaHHS,  HapoUlyBaHHs  NpuOYTKy,  IHBECTYBaHHS, a  Takoxk  3a0e3rneueHHs
KOHKYPEHTOCIIPOMOXKHOCTI B CTpAaTeTiuHil mepcrekTrBi. Bucoka eekTHBHICTD yIpaBiiHHS (piHAHCOBO-EKOHOMIYHAM
MOTeHIIaIoM 0a3yeThCsl Ha OIHII BHYTPIMIHIX pe3epBiB, ONTHMIi3allii BHKOPUCTaHHSA HAsSBHUX pECypciB Ta
BIPOBAKEHHI HOBITHIX YIPaBIiHCHKUX TEXHOJIOT1H [7].

[HHOBaNIHMI TiAXiM MO yhpaBiiHHS (PIHAHCOBO-SKOHOMIYHHM MOTECHIIAIOM ITiIPHEMHHIBKUX CTPYKTYP
nepeabayae KOMIUIEKCHE OHOBJICHHS YNPABIIHCBKMX MPOLECIB 4Yepe3 BUKOPUCTaHHS IM(PPOBUX TEXHOJOTIH,
IHCTPYMEHTIB aHAIIITHKH O013HECY, aTalITUBHUX MOJICIICH YIIpaBIiHHsL, IHTEIeKTyari3aliil (JiHaHCOBOI aHATITHKH, a TAKOXK
iHTerpaii IHHOBaLi{HUX PU3UKIB I MOMKJIMBOCTEH Y CUCTEMY CTPATETi4HOrO MIAaHYBaHHSI.

LlinboBa Opi€HTALsl YNpaBlIiHHS — BH3HAYEHHsI CTPATEriYHMX 1 TAKTMYHUX LiJIeH PO3BUTKY (HiHAHCOBO-
€KOHOMIYHOTO TIOTEHIlially, SIKi MalOTh BIJNOBIAATH 3arajibHii Micii MiANPUEMHUIBKUX CTPYKTYp Ta 3a0be3neuuTd
aJanTaiio 10 3MiH y 30BHIIIHBOMY CEpEIOBHUIIN. [H(pOpMAIiHO-aHATITHYHE 3a0€3MCUCHHS BKJIIOYAE CTBOPCHHSI
cucteMH Jist 300py, 00poOKH, aHasi3y Ta iHTeprpeTallii (piHaHCOBO-CKOHOMIYHMX JaHUX, HEOOXITHUX IS IPUNRHSATTSI
OOIPYHTOBaHHMX YIPABIIHCHKUX PillIeHb.

OpranizalifHO-CTPYKTypHUI KOMIIOHEHT — BHOip 1 (opMyBaHHs BiIIOBIZHOI OpraHizaliiiHOI CTPYKTypHu
YIpaBiiHHA, fKa 3a0e3MeunTh e()EeKTUBHUI po3monul (YHKLiH, NOBHOBa)XXKEHb 1 BIJIMOBIJAJIBHOCTI B MeXax
I IIPUEMHULIBKUX CTPYKTYP.

MexaHi3MH 1iarHOCTHKH Ta OL[IHIOBaHHS MOTEHIliaTy MOJIATal0Th y 3aCTOCYBaHHI Cy4aCHUX METOJIMK aHaNi3y
(hiHAaHCOBO-EKOHOMIYHOT'O CTAHy MiIIPHUEMHHUIBKUX CTPYKTYDP, BUSIBIICHHS PE3€PBiB 3pOCTAHHS Ta 30H PU3HKY.

[HCTpyMEHTH TIaHyBaHHS Ta TPOTHO3YBAHHS BHKOPHCTOBYIOTBCS TPH PO3poOIl (iHAHCOBHX CTpaTerii,
Oi3HeC-TUIaHIB, IHBECTHUIIIHHUX IIPOEKTIB, IPOTHO3IB HAa OCHOBI MOJETIOBAHHS MOXKIJIMBHX CIIEHAPIiiB pPO3BHTKY
I APUEMHHULIBKUX CTPYKTYP.

PerynsitopHo-HOpMaTHBHE 3a0e3MNeueHHs] TIOJSITaE y BIPOBAPKEHHI BHYTPINTHIX HOPMATHBIB, TMPOIEAYP,
CTaHAAPTIB YIPaBIIiHHA, SIKi PETTIAMEHTYIOTh (DYHKI[IOHYBaHHS CHCTEMH yTIPABIiHHS TOTEHIIIAIOM.

Cucrema MOTHBAIil Ta CTHMYJIIOBaHHS € OCHOBOIO (OpPMYyBaHHS €(PEKTHBHHX MEXaHI3MIB 3a0XOYCHHS
MPAIiBHUKIB 10 JOCSTHEHHsS BUCOKUX Pe3yJbTaTiB y peaiizamii (iHAHCOBO-€KOHOMIYHHX 3aBJaHb IMiIIPHEMHUAIBKIX
CTPYKTYP.

CyTHICTb KOHTPOJIEHO-KOPHI'YBAJIBHOTO OJIOKY TIOJISITa€ y MOCTIHHOMY MOHITOPHHIY peaiizalii NpUHHATHX
pilleHb, KOHTPOJI 32 IOTPUMaHHAM (DiHAHCOBOT JUCLMIUTIHM, OTIEPAaTUBHOMY KOPUTI'YBaHHI BiZIXHJIEHb Bijl BCTAHOBJICHUX
LiJIel MiAPUEMHHUIBKHUX CTPYKTYP.
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BukopuctanHs iHHOBAIIHHUX TMiXO/IB, TUPPOBUX TEXHOJOTIH, aBTOMATU30BAHUX CHCTEM YIIPABIIiHHS IS
TiIBUIIECHHS €()eKTUBHOCTI MPUHHSTTS PIillICHb YIPABIIHCEKOTO XapaKTepy Ta IMPHCTOCYBAHHS 10 3MiH y 30BHIITHHOMY
CepEeIOBHIIIL.

LimicHa B3aeMois 3a3HAYCHNX CKIIAJOBUX MEXaHI3MY YIPaBIiHHAS (POPMY€E OCHOBY I TOOYIOBH €(hEeKTHBHOT,
THYYKOI Ta aJIaliTUBHOI CHUCTEMHU YNPAaBJIiHHSA ()iHAHCOBO-EKOHOMIUYHHMM IOTEHILIAJIOM IiNPUEMHHIBKUX CTPYKTYP.
Taka cucrema 3a0e3redye He JIMINE ONEpaTHBHE pearyBaHHsS Ha 3MIHM 30BHILIHBOTO CEpPENOBUIIA, aje i CHpHse
CTpaTeriYyHOMY IUIaHYBaHHIO, €(DEKTUBHOMY BHMKOPHMCTAHHIO DPECypCiB, 3MIIHEHHIO KOHKYPEHTOCIIPOMOXHOCTI Ta
(iHaHCOBOT CTIMKOCTI MiANPUEMHHUIBKUX CTPYKTYp. 3aBISKHM 1HTerpauii iHHOBamifHUX IHCTPYMEHTIB YIIPaBIIiHHS,
(POBHX pILIEHb Ta IHTEIEKTYaTbHOTO aHAJI3y JaHHX, 3a0€3MeUy€eThCsl CTANICTh PO3BUTKY ITiIMPHEMCTBA B YMOBAxX
3MIHIOBAHOTO PHHKOBOTO CEPEIOBHIIA Ta 3pOCTAIOYHX BUKIHKIB TpaHcdopManiitHoi ekonomiku [9].

[HHOBamiitHMiT minxix mepenbadae IMEPeOCMHCICHHS TPAaAWLiHHUX METOMIB YMpPaBIiHHA (HiHAHCOBO-
€KOHOMIYHMM ITOTCHIIaJIOM Yepe3 BIPOBAPKEHHS IH(POBUX TEXHOJOTiH, aBTOMAaTH30BAHMX AHATITUYHHUX CHCTEM,
THYYKHAX OpraHi3amifHMX MOJENeH Ta Opi€HTAIil0 Ha KpeaTWBHE BHUKOPHCTAHHS pEcypciB. 3aBISKH iHHOBALISM
(hiHAHCOBO-CKOHOMIYHUI TIOTEHIIia)1 HaOyBae He JHIIe KUIBKICHHX, a i SAKiCHIX XapaKTEePUCTHK, IO TPOSBIIETHCS Y
Ti/IBUIICHHI eEeKTUBHOCTI YIPABIIHCHKHUX PIllICHb, IIBHAKOMY pearyBaHHI a 3MiHM PHHKOBOI CHTYyAIlil Ta 3pOCTaHHI
KOHKYPEHTOCHPOMOXKHOCTI MiATIPHEMHUIBKAX CTPYKTYD.

DiHAHCOBO-CKOHOMIYHUIN MOTCHINAN MiIPHEMHHUIIBKUX CTPYKTYp Ha OCHOBI iHHOBAIIMHOTO MiAXOAY CIIiT
pO3rIIAAaTH SIK 1HTErPOBaHMM MOKA3HUK 3JATHOCTI MMIANPHEMCTBA TapaHTyBaTH CTaOUIbHY poOOTY, 3pOCTaHHS Ta
MIITPUMKY TPHUBaJIOT KOHKYPEHTOCIIPOMOKHOCTI B yMOBaX 3MIHHOTO BHYTPILIIHBOT'O Ta 30BHILIHBOTO cepenoBuia. Bin
OXOIUTIOE  CYKYNHICTh ()IHAHCOBMX pECYpCiB, EKOHOMIUHHMX MOJIIMBOCTEH, YIPaBIIHCHKUX KOMIICTCHIIIH,
TEXHOJIOTTYHOTO 3a0e3MeUeHHSI, IHTEICKTYaTbHOTO KalliTaly Ta 3[aTHOCTI [0 IHHOBaIliiHOTO OHOBICHHS [8].

IHHOBamiitHM minxin 10 (opMyBaHHA Ta PO3BUTKY (IHAHCOBO-EKOHOMIYHOTO MOTCHIANy Iepeadadae
CHCTeMHY TpaHC(HOPMAIIIF0 MEXaHi3MiB YIIPaBIiHHA, OPIEHTOBAHY Ha 3aCTOCYBaHHS HMU(PPOBHUX TEXHOJIOTIH, IHTETPAIIifO
0Oi3Hec-aHAITUKY B IIPOIIECH YXBaJICHH pillleHb Ta GOpMyBaHHS CTpaTETiil Ul aAaTHBHOI peaKIlii Ha pU3UKH, a TAKOK
CTHMYJIFOBaHHS BHYTPIIIHIX 1HHOBAIliif 1 MOJAEpPHI3aIlif0 OpraHi3aliifHOl CTPYKTypH. 3aCTOCYBaHHS iHHOBALIIHOTO
MiIX0My O3BOJIIE HE JIMIIE ONTHMI3yBaTH BHKOPHCTAaHHS HAsBHUX (DiHAHCOBHX 1 MaTepialbHHX pecypciB, a #
CTBOPIOBAaTH [JIOAATKOBY BapTICTh 3aBISKM T'HYYKOCTi, IIBHIKIM amanTarii 10 BHKIMKIB PUHKY, CKOPOYCHHIO
TpaH3aKI[IHHUX BUTpPAT 1 MOKpaIleHHIO (hiHAHCOBOT CTIHKOCTI.

[HHOBaL}{HI MeTOIM PO3BHUTKY (HiHAHCOBO-EKOHOMIYHOTO IMOTEHIiAly CTBOPIOIOTH HOBI IIEPCIIEKTHBH IS
MOKpAILIEHHs] YNPABIIHCHKUX CHUCTEM MIANPUEMHUIBKAX CTPYKTYp. BoHHM 3a0e3neuyroTh He JWINe IiJBHIICHHS
e(eKTHBHOCTI (hiHAHCOBHUX IPOLECIB, & i CTBOPIOIOTH NepeayMOBH A (OpMyBaHHS aOCOJIOTHO HOBUX MoJeJei
BelleHHsI Oi3Hecy, OpIEHTOBAaHUX Ha THYYKICTh, aJaNTHUBHICTh Ta CTpareriuHy cTiikictb. CamMe B LIbOMY KOHTEKCTI
aKTyali3yeTbCsl NMUTaHHA (OPMYBaHHS MiJIPUEMHHUILBKUX CTPYKTYp Ha OCHOBI IHHOBAI[IMHOTO MiAXOXy, SIKHA
nependavae TIAHOOKY TpaHC(HOPMAIIiI0 OpraHi3alliifHOl, YIpaBIiHCEKOT Ta eKOHOMIYHOT Moseni QyHKIioHyBaHHS. Taki
CTPYKTYypH BHHHKAIOTh HE IPOCTO SIK 00’ €KTH TOCHOAAPCHKOI JISUTBHOCTI, a K AWHAMIYHI CHCTEMH, 3/1aTHI IIBHIKO
pearyBaTy Ha 30BHIIIHI BUKJIMKH, BIIPOBA)KyBaTH HOBITHI TEXHOJIOT1i, MOJEPHI3yBaTH Oi3HEeC-TIpoliecH Ta (hopMyBaTu
YHIKallbHI KOHKypeHTHi riepesaru [10].

®dopMyBaHHS T ATIPUEMHUIIBEKHX CTPYKTYP Ha OCHOBI IHHOBAIIIHHOTO MiJX0Ty TIepe10avae He JIUIIC OHOBIICHHS
TEXHOJIOTIH Ta MOJCPHIi3allil0 BHPOOHUYNX TPOIIECIB, a i CTBOPEHHS THYYKHX OpTraHi3aIlifHIX MOJIENICH, OpI€HTOBaHIX
Ha NOCTiifHE BJIOCKOHAJICHHSI, aJIaNTallisl IO KOJIMBaHb PUHKOBHX YMOB, IHTErpalis [u(POBUX TEXHOJIOTIH Ta PO3BUTOK
CTPATErivYHOro MiJIXOJy CTAOTh BAXIIMBHMH acleKTaMH. B 1bOMy 3B'S3Ky 0cOOMMBOrO 3Ha4yeHHs HaOyBae MUTaHHS
CTBOpEHHsI e()eKTHBHOTO MeXaHi3My, sIKMH OW 3a0e3neyyBaB CUCTEMHMH MiAXiJ 0 CTBOPEHHS, (YHKIIOHYBaHHS Ta
PO3BHUTKY IHHOBALII{HO-OPIEHTOBAHUX ITIANPHUEMHHUIILKUX CTPYKTYP.

MexaHni3zM (HOpMyBaHHS TAKHX CTPYKTYP Iependadae CHCTEMHE IO IHAHHS OpraHi3alliiHiX, YIPaBIiHChKUX,
(hiHAHCOBUX Ta TEXHOJIOTIYHMX KOMIIOHEHTIB, OPIEHTOBAaHMX Ha CTBOPEHHS, PO3BUTOK Ta e(heKTHBHE (DYHKIIIOHYBAHHS
MIJIMPUEMCTB, SIKI BIIPOBaPKYIOTh IHHOBAIl B yciX cdepax cBoei AisuibHOCTI. OCHOBHI €JIEMEHTH IIbOTO MEXaHi3My
HaBesieHo Ha puc.l.

[HHOBaNiHKIT MiAXix y 1bOMY MeXaHi3Mi BHUCTYIA€ K pyIIiiiHa cuia, IO J03BOJsIE TpaHC(HOPMYyBaTH
TpaaMLiiHi Oi3HEeC-TIpoliecH Y BUCOKOS(EKTHBHI, OPI€HTOBAHI Ha IHHOBAIi{HI IPOAYKTH Ta HOCIYTH.

Tobro, ™exaHi3M (QOpMyBaHHS CHUCTEMH YHpaBIiHHA (IHAHCOBO-€KOHOMIYHMM  IIOTEHIiaJIOM
MiATPHEMHUIBKUX CTPYKTYp Ha OCHOBI IHHOBAIIIMHOTO MiIXOAy — II€ HE JMIIE TEXHOJNOTiYHAa 4 (iHaHCOBA
TpaHcdopmariis, a IMiJliCHa CHCTEMA, [0 OXOTUTIOE CTpaTeTivHe MUCIICHHS, OpTaHi3alliitHi 3MiHH, aIanTaIlito 10 HOBUX
BUKJIVKIB 1 (popMyBaHHS HOBOI1 KOPIIOPAaTHBHOI KYJIbTYPH, 3aCHOBAaHOI Ha iHHOBAITisX.

BHUCHOBKH 3 TAHOI'O JOCJIAKEHHS
I IEPCHEKTUBHU IOJAJIBIINX PO3BIAOK Y JAHOMY HAIIPSIMI
MexaHi3M (popMyBaHHSI CUCTEMH YHpaBJIiHHA (iHAHCOBO-€KOHOMIUYHHMM ITOTEHLIAIOM ITiJIPHEMHHUIIBKIX
CTPYKTYp Ha OCHOBI iIHHOBaILli{HOT'O MiJXOY BHCTYIIA€ KJIFOUYOBUM iHCTPYMEHTOM 3a0€3Me4eHHs CTaJoro pO3BHTKY,
KOHKYPEHTOCIPOMO>KHOCTI Ta aJIaliTUBHOCTI MiJIPUEMCTB Y CYy4aCHUX yMOBaX €KOHOMIKH, L0 TPaHC(HOPMYETHCS.
IHHOBamiiiHA Opi€eHTaLsl YNpPaBIiHCHKUX MPOLECIB JIO3BOJISIE TOETHATH CTpaTeriyHe OavyeHHs 3 ONEepaTHBHOIO
THYYKICTIO, 3a0e3neunTn epeKTUBHE BUKOPUCTAHHS PECYPCiB, a TAKOX BIIPOBAJUTH CydacHi M(POBI Ta aHANITHYHI

Herald of Khmelnytskyi National University. Economic sciences 2025, Ne 2 639



Scientific journal ISSN 2307-5740

THCTPYMEHTH IJI TIPUHAHATTS OOTPYHTOBAHUX YINPABIIHCHKUX pillleHb. 3ampoNOHOBAHWW MiAXiA A0 YIPaBIiHHS
(iHAHCOBO-CKOHOMIYHIM IIOTEHIIATOM 0a3yeThbCs Ha MPUHIUIIAX CHCTEMHOCTI, aJallTUBHOCTI, IHHOBAIIHHOCTI Ta
cTpaTeridHoro ynpapliHHs. Moro peanisamis go3Bonse He Juuie (OpMyBaTH e(pEKTHBHY BHYTPILIHIO
IHQPACTPYKTYypy HiANPUEMHHIBKOT CTPYKTypH, a W CTBOPIOBAaTH yMOBH Ui ii JTOBrOCTPOKOBOTO PO3BUTKY,
BKJIFOYQIOYH MiHIMI3allil0 PU3HKIB, iIBUILEHHS MPOAYKTUBHOCTI Ta 3pOCTaHHS PUHKOBOI BapTOCTI.

OcHoBHI ckJ1a10Bi MexaHi3My ¢popmyBaHHA epeKTHUBHOI CHUCTEMH YNPABJIHHA NiANPUEMHUIBKHUMHU
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