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XMeNbHUIBKHH HalliOHAIBHUH YHIBEPCUTET

THTET' PAIISI ITHOOPMAIIIMHUX TA YIIPABJIIHCHKUX MPOIIECIB B CUCTEMI
MEHE/KMEHTY CYYACHOI'O IMIAITPUEMCTBA

Crarrs MICTUTBL Pe3y/IbTaT JOCTIKEHS LLYOAO MPOBGTIEM IHTErpaLii IHQOPMALIVIHNX Ta yripaB/liHCLKUX MPOLECIB B CUCTEMI
MEHEMKMEHTY CyH4acHOro MiANPUEMCTBA. PO3I/ISIHYTI MUTaHHS CTBOPEHHS Ta 3aIlPOBALKEHHS iHGOPMALIVIHUX CUCTEM B YrpaB/IiHHI
MiAMPUEMCTBOM.  [JOCTTIIKYIOTLCS  Taki  BapiaHT. @OPMYBAHHS E4NHOI [HEOOPMALIVIHOI cncTemu  yrpas/iiHHA  BIAMOBIAHO /0
BUSHAYEHNX YIIPAB/IHCLKUX Ta IHGOPMALIVIHNX IOTOKIB, aBTOMATU3AELIS Ta UMGPOBI3ALIS CUCTEMU YrPaB/IiHHS, IHTErpaLis HasBHux
IH@ODMALIVIHNX CUCTEM BIAMNOBIAHO A0 YIPAaBIIIHCLKUX MPOLECIB. Po/ib [HGODMALIIHOrO YHUHHUKA B YIIPABIIIHCLKUX MPOLEcax €
aKTyasnibHoOK. BemdesHmi obcsar iHgopmayii, notpebu B i @inbTpauii 1@ 06pobLi BA3HAYAE PO3BUTOK PALliOHa/IbHUX METOAIB
YrpaB/IiHHS 3 BUKOPUCTAHHSIM [HTErPOBAHUX IH@OPMALiVIHNX cUCTEM. TaKi CUCTEMM  NEPER6aYaroTs MOXI/MBICTL LMGPOBBaLil
YrpassiHHS Mi4MPUEMCTBOM. PI3HOMAHITHI TEOPETUYHI Ta MPaKTUYHI AOC/TIWKEHHS Takux HAanpsaMiB sIK OUN@POBYBAaHHS A3HNX,
Un@poBI3aLia  yrpassiiHHS, aBTOMAaTH3aLia Yrpas/iHCbKUX TPOLECB CBAYaTL PO TE, YO CyYacHi [H@OPMAELIIHI TEXHOOMTT
Z03BO/IAIOTb CTBOPIOBATY EANHE [HPOPMALIIVIHE CEPEAOBULIE YIIPAB/IIHHSA. Taka IHTErPOBaHa CUCTEMA IMPALIOE K EAUHII OpraHizmM
BIAMOBIAHO A0 TPUIEPIB Ta OGN yrpas/iiHHS | MOXe ByTu BUKOPUCTaHa SK A/IS MIGMPUEMCTBA B LIIOMY, TaK [ A/1S OKPEMUX HOro
11i4po34iiB Ta HANPSMIB AiS/IbHOCTI,  CTBOPEHHS TAKOro IHHOPMAaUIIHOro cepesoBuiya € aKTya/IbHUM /1S MIAMPUEMCTB DI3HNX
ranysed. AKTya/IbHICTb MUTaHb €PEKTUBHOCTI Takol' IHTerpaLli Takox MiATBEDMIKYETLCS LIIOK HUZKOK PO3POBOK DI3HOMAHITHUX
IH@ODMAELIVIHNX CHCTEM Ta I/IaTPOPM, @ TaKOX TOTPECOI MEHELKEDIB B CIIELIA/IbHUX IHBOPMALIVIHNX MOAY/ISX A/1S €QEKTUBHOMO
TPHVIHSTTS PilUeHHS.

Meta [oC/ipKkeHs — BUSBUTU POGIEMU IHTErpauii iHGOPMAaLIHOI Ta yrpas/iiHCbKOI CUCTEMU HA MAMNPHUEMCTBI Ta
cgopmyBaTH pekoMeHAAaLIT LOAO 3arPOBAIKEHHS CyYaCHUX IHGOPMALIVIHUX TEXHOIONV B YrpassIiHHI MTigrnpUeMCTBOM.

IH@OPMALIViHI TOTOKU B CUCTEMI yrpaB/IiHHS MOXYTb OyTu PO3IMOZIEHI 3a BUAOM IHGOPMALlii, SKa KAacU@IKyeETLC 3a
DIBHUMN O3HaKaMu — MEPBUHHE, CUCTEMATU30BAaHa, OBPOOTIEHA A/1S MPUMHSTTS YIpPaB/IiHCbKOrO PILLIEHHS, 3BITHA, BHYTDILLHS Ta
30BHILLHS, AOCTOBIpHA Ta BIpOrigHa. [TEpBuHHI 3aXvLUEH] JaHi MGNPHUEMCTBA IOBUHHI 36epiraTuch B iH@OPMaLiiHivi cuctemi 415
MOXIIMBOCTI iX 6araTopasoBoro BUKOPUCTaHHS. IHTerpalis iHopmMaLiviHoi Ta yripas/iiHCbKOI c1CTEM NEPEABAYAE CUCTEMHMA MTiAXIA
(Teopii cuctem, BIAKpUTUX Ta IHGOPMALIIVIHUX CUCTEM) Ta BUKOPUCTAHHS TaKMX BIJOMUX EKOHOMIYHNX TEOPIN K TEODIS OBMEXEHS,
IH@OPMALIVIHOrO CYCIlifibCTBa, EKOHOMIKM 3HAaHb TOLO. Ha rnpakTvyi MOX/mBi BapiaHTH CTBOPEHHS CUCTEMH  YIIPAB/IHHS
MTI4rPHUEMCTBOM 3@ MPOLIECAMU Ta a/IrOPUTMaMu, O 3aKI18AEHI B IHGOPMaLViHiVi cucTeml. I HasBriakv, iH@OopMaLivina cncTteMa Moxe
b6y CTBOPEHa BIAMOBIAHO A0 CUCTEMY YIIpaB/liHHA abo aAarnToBaHa Ha OCHOBI MOMy/ISPpHUX LUn@posux naatgopm. B 6yAs-skomy
BUNAAKY, 3MiHU B CUCTEMI YIIPaB/IiHHS Ta aAanTayis IHPOPMALIVIHOro cepesoBuLya, HaBYaHHS TEPCOHATY € 0BOBA3KOBUMU eTarnamu
IHTerpayii aox cucrem. OCHOBHI eTany iHTerpauii - e aHasmi3 yrpas/iHCekux Ta IHQOPMALIVIHNX TPOLECIB Ta BUSB/IEHHS PIBHS IX
BIAMOBIAHOCTI; BU3HAYEHHS BXIAHNX Ta BUXIGHUX OTOKIB IHQOPMALY], ariropuTMiB Ta pe3y/ibTatiB iX 0OpOOKU, BU3HAYEHHS PIiBHS
3DINIOCTI Yripas/IiHCLKMX Ta HGOPMALIIVIHUX TEXHO/IONH, aHasiz GI3HEC-MPOLECIB Ta IHGOPMALIVIHUX [TOTOKIB;, 3MiH B YIrpaB/IiHCLKUX
npoyecax BIAMOBIAHO A0 Cy4acHuX [HPOPMALIVIHNX TEXHOJIOMY, peasti3alis 3MiH PasoM 3 HaBYaHHSM [1EPCOHA/Y Ta KOHTDO/IEM
Un@poBux KOMIETEHLIW BIAMOBIAHO [0 BHECEHNX 3MiH. 3arpOoroHOBaHa MOAENL [HTerpayli rnepegéaqac 36[p AaHux LWOJO
@aKTUYHUX YIIPaBIIIHCLKMUX [TPOLECIB, KOMYHIKaLI Ta BUKOPUCTAHHS IH@OPMALIMHUX TEXHO/IOMY B yripas/iiHHI, iX OLHIOBaHHS 38
PIBHEM 3PINIOCTI Ta HEBIANOBIAHOCTI; BUSHAYEHHS MPOBIEM Ta Lied IHTErpauyii 1@ OHOB/IEHHS YrpaB/IiiHCLKOI Ta [HGOpMAaLVIHOK
CUCTEMN 3 BPAXYBaHHSIM 3MEHLLEHHSI PU3NKIB, HABYaHHS EPCOHANY, CTBOPEHHS JIOS/IbHOMO BIAHOLIEHHS O BHECEHUX 3MIH
BIAMOBIAHO [0 BU3HAYEHNX LJifIEV PO3BUTKY MIAMPUEMCTBA.

EanHMI [HPOPMALIIVIHMY YITPaB/IIHCEKMA MPOCTID IANPUEMCTBA [O3BOJISE ONMTUMI3YBaTH YIIPaB/IiHCEKI Ta iHE@OpMaLIiiHi
[10TOKM 33 yMOBU BUCOKOIO PIBHS GI3HEC-aHa/IITVKVN Ha BCIX PIBHAX YIPaB/liHHA — BIA TOM-MEHEAKMEHTY 4O OKPEMOrO BUKOHABLS.
Pe3y/ibTatv aHasliTuku MOXYTb ByTy BUKOPUCTAEHI 4/1S ONTUMIBaLl iH@OPMALIiIHNX Ta yripaB/IiHCLKMX TOTOKIB ab0 3aIpOBaKEHHS
TIPOEKTIB PECTPYKTYPUIALYIT IMiAMPUEMCTBA.
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INTEGRATION OF INFORMATION AND MANAGEMENT PROCESSES IN THE
MANAGEMENT SYSTEM OF A MODERN ENTERPRISE

The article contains the results of research on the problems of integration of information and management processes in
the management system of a modern enterprise. The issues of creation and implementation of information systems in enterprise
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management are considered. The following options are explored: the formation of a single management information system in
accordance with certain management and information flows; automation and digitalization of the control system, integration of
existing information systems in accordance with management processes. The role of the information factor in management
processes Is relevant. The huge amount of information, the need for its filtering and processing determines the development of
rational management methods using integrated information systems. Such systems provide the ability to digitize enterprise
management, Various theoretical and practical studies in such areas as data digitization, digitization of management, automation of
management processes show that modern information technology allows you to create a single information environment
management. Such an integrated system works as a single organism in accordance with the triggers and management events and
can be used both for the enterprise as a whole and for its individual units and activities. Creating such an information environment
Is relevant for enterprises in various industries. The urgency of the effectiveness of such integration is also confirmed by a number
of developments in various information systems and platforms, as well as the need for managers in special information modules for
effective decision-making

The purpose of the research is to identify problems of integration of information and management system at the
enterprise and to form recommendations for the introduction of modern information technologies in enterprise management.

Information flows in the management system can be divided according to the type of information, which is classified
according to various criteria - primary, systematized, processed for management decisions, reporting, internal and external, reliable
and reliable. Primary protected enterprise data must be stored in an information system to be reusable. The integration of
information and management systems involves a systems approach (systems theory, open and information systems) and the use of
such well-known economic theories as the theory of constraints, information society, knowledge economy etc. In practice, there are
options for creating an enterprise management system according to the processes and algorithms embedded in the information
system. Conversely, an information system can be created according to a management system or adapted on the basis of popular
digital platforms. In any case, changes in the management system and adaptation of the information environment, staff training are
mandatory steps in the integration of the two systems. The main stages of integration are the analysis of management and
information processes and identifying the level of their compliance; determination of input and output information flows, algorithms
and results of their processing, determining the level of maturity of management and information technology,; analysis of business
processes and information flows; changes in management processes in accordance with modern information technologies;
implementation of changes together with staff training and control of digital competencies in accordance with the changes. The
proposed model of integration involves the collection of data on actual management processes, communications and the use of
information technology in management, their evaluation by level of maturity and inconsistency; identification of problems and goals
of integration and updating of management and information system taking into account risk reduction, staff training, creating a
loyal attitude to the changes in accordance with the defined goals of enterprise development. The single information management
space of the enterprise allows to optimize management and information flows under the condition of a high level of business
intelligence at all levels of management - from top management to the individual executor. The results of analytics can be used to
optimize information and management flows or the implementation of enterprise restructuring projects.

Keywords: enterprise management, management, business processes, information flows

IMocranoBKa npodeMu y 3arajibHOMY BUIJISAL
Ta ii 3B’S130K i3 BasKJIMBUMHU HAYKOBHMH YU NPAKTHYHUMH 3aBAAHHAMHU

Ponb iH(pOpMaIifHOTO YMHHMKA, SKUH BIUIMBAE HA TPOIECH INPHHHATTS YHPaBIIHCHKHUX pIlIeHb, 3
PO3BUTKOM HaYKOBO-TEXHIYHOTO MPOTPECY, MOSBOKO SKICHO HOBUX iH(QOpMAIITHHX TOTpeO Ta TEXHOJOTIH cTae Bce
Ol akTyanpHOIO [1]. Bemmmuesnunii oOcsr indopmarii, motpedu B ii ¢inprpamii Ta 00poOIi BH3HAYAE PO3BHTOK
pallioHaTFHUX METONIB YIPABIiHHSI 3 BHKOPHCTAaHHAM IHTETPOBaHHX iHGOpMAIHUX cucTeM. Taki cHUcTeMH
nepen0avyaTh MOXIMBICTh HU(POBI3ALil YNpaBIiHHS MiJIPUEMCTBOM. Pi3HOMaHITHI TEOPETHYHI Ta NPAaKTHUYHI
JIOCHI/DKEHHSI TakuX HampsiMiB  sIK  ouQpoBYBaHHS JaHUX, UUQPOBI3aLls YHpaBIiHHA, aBTOMaTH3aIlisl
YIPaBIIHCHKUX IMPOLECIB CBiUaTh MPO Te, IO CydacHi iH(opMaliiiHi TeXHOJOTT JO3BOJISIOTE CTBOPIOBATH €/IMHE
iHpopMalliiiHe CepeIOBHINE YIPABIIHHSI, SKE IMPALIOE SK OJWH OpraHi3M BIAMOBIAHO IO TPHUrepiB Ta MOMIIN
YIpPaBJIiHHS 1 MOXe OyTH BHUKOPHUCTAHO SIK JJISl MIJIPUEMCTBA B IIIJIOMY, TaK 1 JJsl OKPEMHUX HOTO MiApO3IiiB Ta
HanpsAMiB gismeHOCTI. CTBOpEHHS Takoro iH(GOPMAIIHOTO CepeloBHINA € aKTyallbHUM (IS ITiAIPHEMCTB Pi3HUX
ramyseir. OmHUM 3 HampssMoM IdpoBizamii € iHTerpamis iHpOpPMAaNiiHOI Ta yIPaBIiHCHKOI CHCTEM. AKTyallbHICTh
MUTaHb e()eKTUBHOCTI TaKOi IHTETpallii MiATBEPIKYETCS LIJIO HU3KOI PO3POOOK PI3HOMAHITHHX iHPOPMAIiHHIX
cucTeM Ta mIatdopM, a TaKOXK IMOTPEOOI0 MEHEKEPIB B CIEMiadbHUX iHGOPMAIHHIX MOIYIAX Ui e(EeKTHBHOTO
npuitHATTA pimneHHs [2; 3]. [Ipodiaemamu, sKi moBHHHI OyTH BHpimeH] npu (opMyBaHHI iHTETPAIHHOTO TIPOCTOPY
VOpaBIiHHA, € e(pEeKTHBHE BUKOPUCTAHHSI CYYacHUX IH(pOpPMAIiHHUX TEXHOJOTiH, 3MEHIIEHHS pPHU3UKIB BTPAaTH
iH(pOopMaii Ta MOKITMBOCTEH yIIpaBIiHHS,

AHaiti3 pe3ynpTaTiB HayKOBHX JOCHIKEHb Ta MPAKTHYHOTO BHUKOPUCTAHHS PE3yNIbTaTiB BHKOPHCTAHHS
iH(pOpMaLifHIX TEXHOJOTIH B YIPaBIiHHI CBITYHUTH IPO TE, IO HA MiATPHEMCTBAX ICHYIOTh TPH OCHOBHHUX ITiJXOIU
iHTerparmii MaHWX, M0 3aCHOBaHI Ha aBTOMATH3aIlil YIPaBIIHCPKHX IOTOKIB, CTBOPEHHA 0a3 JaHWX Ta IMOBHOI
udpoBi3alii ynpaBiIiHHS.

ABromaru3anis, onudpyBaHHSI Ta IH(pOBi3amiss — TEPMIHM SKi CHOTOJHI YaCTO BUKOPHUCTOBYIOTHCS
TEOpETHKaMH Ta MPaKTHKAaMH B Tpoliecax 3alpOBaPKCHHS CydacHHX iH(popMauiiiHux cucreMm [1]. ABTomaru3amis
nependoayae MoBHY a0O YACTKOBY 3aMiHy BHKOHAHHS BH3HAYEHMX IIPOIECIB 3a JOMOMOIOI0 CIIEIialbHOTO
amapaTHOro Ta mporpamHoro 3abesneueHHs. OuudpyBaHHS JaHUX Tossirae y (GopMyBaHHI 0a3 JaHWX Ta 3HAHB, iX
30epeKeHHS] Ta BUKOPUCTAHHS 32 JIOTIOMOTOI0 CyYacHUX TEXHOJIOTIH Ta € mepmmuM erarnoM udposizamii. I Timbku
mudposizamist Moxxke OyTH OXapakTepH3OBaHa SIK CYKYITHICTh IIPOLIECIB CTBOPEHHS €JMHOTrO iH(popMaLiifHOro
MIPOCTOPY, B IKOMY 3IiHCHIOEThCS PiI3HOMAHITHA MisSTIBHICTh MAMPHEMCTBA a00/i MOJEIOBAHHS MOTO BUPOOHUYHX
Ta €KOHOMIYHHX TPOIECiB. SIKIIO MiAMPUEMCTBO iCHYE TIILKH Yy BipTyalbHOMY IpOCTOpi Ta He motpedye (abo
Maibke He moTpedye) (Qi3uuHuX pecypciB, TO mu(poBisallis € OCHOBOIO JUIA ioro icHyBaHHA. Jlo Takux ramysen
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MokHa BigHectn IT-ramy3p, pi3HOMaHITHI MiANPUEMCTBA 3 HaJaHHSA 1HQOPMAIIMHUX TOCIyr TOmIO. Aute
MiATIPEEMCTBA, [0 HAAIOThH ITOCITYTH Ta BUPOOISIIOTE TPAAWIiHHI TPOIYKTH TaKOXX MalOTh MOTpeOy B omTuMi3aril
mporeciB mudposizamii. B cdepi MeHeKMEHTY  MOXXKHA BHIUIMTH TaKi OCHOBHI IpoOJeMH iHTerpamii
iH(pOopMamiiHOI CHCTEMH Ta YHpaBIiHHA — (OPMYBaHHS €IWHOTO iH(OpPMAIiITHOTO cepeqoBHIIa MOHITOPHHTY Ta
KOHTPOJIIO Oi3HEC-TPOIEeCiB 32 BH3HAUCHMMH OINEPAllifHUMHM Ta CTPAaTEriYHUMHM MOKAa3HUKAMHU PO3BUTKY I
NPUHHATTS YIPaBIiHCHKUX pillleHb; OTPUMAaHHs LIJIbOBUX CTPATEriUYHUX pe3ysbTaTiB; 00poOka iHpopMamiiHIX
MOTOKIB; aBTOMAaTHU3allis BUPOOHMYKMX Ta YIPaBIIHCHKUX MPOLECIB; YAOCKOHAJECHHS INPOLECIB JIOJUHO-MAIINHHOT
B3aeMozii. BusHaueHi mnpoOiiemu OOyMOBIICHI CHTYyallisIMM HEBIANOBIAHOCTI aJropuTMiB OOpOOKM JaHHX Ta
HeoOXimHuX 1H(QOpPMAaUiifHUX TMOTOKIB B CHUTyallisX NPUHHATTSA pimeHHs. Came ToMy, iHpoOpMaliiHa cucrema
MOBMHHA MaTH 'HYYKY BIIKPUTY apXiTEKTypy, aKTHBHO BUKOPHCTOBYBaTH MOXKIIMBOCTI CAMOHABUAHHS Ta aJlaTallii,
a MEHEeIKEepH, B CBOIO Yepry, IMOBHHHI BMITH €(EKTHBHO Ta palliOHAJFHO BHKOPHUCTOBYBATH MOKJIMBOCTI
iH(popManiiHuX TexHoJOTiH. CydacHi TeXHOJIOTi] MEHEIPKMEHTY HOTPEOYIOTh 3allpOBa/KCHHS 3MiH SIK B TEXHITHUX
MiAX0Jax Tak 1 B YHOPaBIIHCHKIH JIOTili, CTBOPEHHS MiIMPHUEMCTBA, SIKE IIOCTIHHO CAaMOHABYAETHCS HA BCIX PIBHIX
YIpaBIiHHS. HOBHX IiIXOJIIB JI0 opraHizamnii ynpasninus. [2, 3,4,5,6 8].

DopmyTIOBAHHSA Wijed cTaTTi
Mera nociipkeHb — JOCHIIUTH TpoOJieMH iHTerpamii iHpoOpMamiiHOI Ta yNpaBIiHCHKOI CHUCTEMH Ha
mianpueMcTBi Ta chopMmyBaTd pexkoMeHnauii s e(EeKTHBHOrO 3ampOBaPKEHHS CyYacHUX 1H(QOpMamiiHUX
TEXHOJIOTIH B YIIPaBIiHHI MiAIPUEMCTBOM.

BukJiag 0cHOBHOro MaTepiaiy

[HpopmamiiiHi TOTOKK B CHCTEMi YIPaBIIHHA MOXYTh OYTH PO3IOAUICHI 3a BHIOM iH(OpMAIi, sKa
KIacH(piKyeThCs 3a PI3HUMH 03HAKAMH — IIEPBHHHA, CHCTEMAaTH30BaHa, 00pO0OJIeHa ISl IPUIHATTS YIPaBIiHCHKOTO
pilreHHs, 3BiTHAa, BHYTPIIIHA Ta 30BHIIIHS, JOCTOBIpHA Ta BiporigHa. [lepBWHHI 3aXWIIeHI MaHI MiANPHEMCTBA
MOBHUHHI 30epiraTick B iHpOpMaMiifHI CHCTEMi IS MOXIJIMBOCTI iX 0aratopa3soBOT0 BHKOPHCTaHHA. IHTEerpais
iHpopMamiiHOI Ta YNPaBIiHCHKOI CHCTEM Iependavyae CHCTEMHHMH MimXin (Teopii cHCTeM, BIOKPUTHX Ta
iHpOpMamiHHUX CHUCTEM) Ta BHKOPHUCTAHHA TaKMX BiJOMHX €KOHOMIYHHX TEOpili SK Teopis OOMEXCHb,
iHpOpMaLiiHOTO CyCHiIbCTBA, EKOHOMIKU 3HaHb TOLIO.

Bu3HaunMo Ba TOJIOBHUX NPHHIMIY 1HTETpallii yrpaBIiHChKOI Ta iHpopMaliiHOi cucTeM.

1. €11He cepeIoBHIIE YIIPABIIHHS MiIPUEMCTBOM 0a3y€eThCs Ha YIPABIIHCHKUX Ta IHPOpMaIiHHIX
MOTOKAaX BiAMOBIZTHO IO YIPaBIiHCHKUX MOTPeO 3 BpaXyBaHHIM MOXKJIMBOCTEH 1HPOpMaLiHUX TEXHOJIOTIH.
2. Tpaauniiini 6i3Hec-MoaeNi 3MIHIOIOTHCS BIAMIOBIHO JIO CTPATETiil PO3BUTKY MiJIPUEMCTBA, 3MiHH

TEXHOJIOTiH BUPOOHHIITBA Ta YIPABIiHHSI, IHPOpMaLIHHUX TUIATPOPM Ta CUCTEM.

Ha mnpaxTuii MOXJIMBI BapiaHTH CTBOPEHHS CHCTEMH YIPABJiHHS MiANPUEMCTBOM 3a MpOLECaMH Ta
aNTOpUTMaMH, IO 3aKJIajeHi B iHpopMamiiHiil cuctemi. | HaBmaky, iHpopMaIliiiHa cucTteMa MOXe OyTH CTBOpECHA
BIZITIOBIZTHO IO CHCTEMH YIpPaBIiHHA ab0 ajanToBaHa Ha OCHOBI MOMYJApHUX mu(ppoBUX maTthopm. B Oyap-sxomy
BUTAJIKy, 3MIHH B CHUCTEMI YIpaBIiHHA Ta ajanTaiis iHGOpMamiiHOTO CEepeOBHINA, HABYAHHS MEPCOHATY €
000B’3KOBIMU €TallaMH IHTETPALlii IBOX CHCTEM.

3rigHo 3 onmuryBaHHsM Gartner moHan 87% oprasizamiil KIacu(ikyrOThCS SIK TaKi, 10 MalOTh HU3bKHI
piBenb Oi3Hec-ananituku (BI) Ta anamitmunoi 3pimocti [7]. Ha puc 1. mpeacraBnena mopens — iHTerpanuii
YIPaBJiHCHKOI Ta iHpOpManiiHOT CHCTEMH.
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Pearizamis Takoi Mojeni nependadae 30ip TaHUX MoA0 GaKTHIHUX YIPABIIHCHKUX MPOIECiB, KOMYHIKaIlii
Ta BUKOPUCTAaHHS iH(QOpMAIiifHUX TEXHOJIOTiH B yHpaBiiHHI, IX OLIHIOBAHHS 3a PiBHEM 3pIJIOCTI Ta 3acTapiBaHHS;
BH3HAYCHHS Ipo0IeM Ta mijieil iHTerpamii Ta OHOBIICHHSI YIIPaBIiHCHKOI Ta iH(pOpMAaIIiiiHOT ciicTeMH 3 BpaxyBaHHIM
3MEHIIICHHS PU3UKIB, HABUYAHHS IEPCOHATY, CTBOPEHHS JIOSUIFHOTO BiHOIIEHHS IO BHECEHHWX 3MiH BIIIMOBIIHO 1O
BU3HAYCHUX IJIEH PO3BUTKY IMiANPUEMCTBA.

Jis  TiABMINCHHSA pIBHA AHANITHYHOI 3pUIOCTI JOIIBHO AKTUBI3yBaTH MUTAaHHSA €(QEKTUBHOTO
BUKOPHUCTaHHS iH(QOpMaliiHUX TEXHOJOTIH B ympaBiiHHI mignpueMctBoM. Came i LBOTO CHUCTEMa YNpPaBIiHHS
HIAPUEMCTBOM MTOBUHHA BIAMOBIAATH TAKMMHU KPUTEPISM!

1. HasBHicTh mimicHOi crpaterii po3BUTKY 3 BpaxyBaHHAM I[T-cTparerii Ta BapiaTMBHHX MoJeled IUist
JMHAMIYHOTO 3alPOBaJPKEHHS 3MiH.

2. OpraHizauiifHa CTPYKTypa NOBUHHA MaTH BUCOKHH PiBEHb THYYKOCTI 3 MOKJIMBICTIO BiJlaJIeHOT poOoTH
Ta TUHAMIYHOTO 3alPOBAPKEHHS 3MiH.

3. HasBHicTh iHCTpYMEHTIB Juisi OOIPYHTOBAaHOTO BH3HA4EHHs Oi3Hec-IlJIeH, MOMIIMBOCTEH Ta pPHU3MKIB
BUKOPHUCTaHHS [U(PPOBOr0O CEPEOBUIIA YIS MiAIPHEMCTBA.

IHdopmariiina cucTema MiIIPUEMCTBa HE MMOBHHHA BHKOPHCTOBYBAaTHCH TIJBKH I OOpPOOKHM MaHWX Ta
MonemoBaHHA. HackpizHa iHTerparis iHpopManiiHIX MOTOKIB JO3BOJIUTH 3MEHIIUTH PO3PUB MK YIPaBIIHCEKHUMU
Ta iHQOPMAIITHIMA TEXHOIOTiSIMU.

PosrnsHeMO OCHOBHI eTamy iHTerpamii iHpopMamiiHUX Ta YIPABIIHCEKAX CUCTEM.

AHaii3 ynpaBIiHCHKHX Ta iH(GOpPMAIIfHHUX IPOIECiB Ta BUSABJICHHS piBHA iX BimmoBimHocTi. Ha mpomy
eTari HeoOXiTHO BU3HAYMTH OCHOBHI ILIiJIi YHpaBJIiHHA Ta MpoOLECH iX peasizauii Ha BCIX pIBHAX opraHizauii (Bixg
cTparerii 10 ynpaBJiHHS BUPOOHUIITBOM, BiTHOCHHAMH 3 KJII€EHTAMU, BUKOHAHHSIM OINEPaTUBHHX 3371a4);

Bu3HaueHHs HEOOXigHMX BXIJHHUX Ta BHUXIAHHX I1HQOPMAIIHHMX MOTOKIB, MaHUX, (OPM Ta 3MICTY
JIOKyMeHTalil, noTped B 0a3i 3HaHb.

Bu3HaueHHs BiAMOBITHOCTI TEXHOJIOTIH, IO CYMPOBOKYIOTh YIPABIIHCHKI IPOIECH.

BusiBnenas myOnroBaHHS JaHUX Ta KOMYHIKAIH IJIs TIOAAJIBINOT ONTHMI3AIIi.

AHauti3 3MiH B YIIPaBIiHCHKIX IPOIIEcax BIAOBITHO O CyYacHUX iH(POPMAMiHHUX TEXHOJOTIH.

Peaizamis HaB4aHHS MepCOHATY Ta KOHTPOIb MU(POBUX KOMIECTEHINH BiIIOBITHO 10 BHECEHHUX 3MiH.

BucHOBKM 3 1aHOT0 AOCJiJzKeHHS i MepCcneKTUBY NMOAAJIBIINX PO3BiIOK Y JAHOMY Hanpsmi
€auanil iHGOPMAIIITHAX YIIPaBIiHCHKUHM MPOCTIp MiATIPHEMCTBA AO3BOIISIE ONTUMIZYBATH YIPABIIHCHKI Ta
iHpOpMaIliiHI TMOTOKM 32 YMOBHM BHCOKOTO piBHsI Oi3HEC-aHAJITHKM Ha BCIX PIBHAX YIpPaBIiHHA — BiJ TOI-
MEHEPKMEHTY JI0 OKPEMOro BHKOHaBIsl. OKpeMHM HaIlpsSIMOM aHAJITUKH MOBWHHI OyTH iH(OpMaLiiiHI TEXHOJIOTIT
Ta IX BUKOPHCTaHHS B YNpaBiiHHI. Pe3ynpraTv aHaMTHKM MOXYTh OYyTH BHKOPHCTaHi Uil ONTHMIi3alii
iH(pOpMaIIHUX Ta YIPaBIiHCHKUX MOTOKIB a00 3aIpoBaKEHHsI IPOEKTIB PECTPYKTYPH3aLlil MiIPUEMCTBA.
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