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YITPABJIIHCBKA ITPALA Y COEPI JIOTICTUKHN HA CBITOBUX PUHKAX €C

Y crarri po3r7isHyTa npobsaema rnigBULLEHHS E€QPEKTUBHOCTI yIpaB/iHCLKOI rpayi Ha [MgrpueEMCTBAaxX, SKi MpaurooTs B
chepi 7IOricTHKN HAa MIKHAPOLHUX PUHKAX.
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MANAGEMENT WORK IN THE FIELD OF LOGISTICS IN EU WORLD MARKETS

The article considers the problem of improving the efficiency of management work at enterprises operating in the field of
logistics in international markets.

The efficiency of corporate personnel and successful corporate activities largely depends on the level of competence of
employees, which is the most important component of personnel management and compliance with personnel strategy. Today,
human resources are considered the most important internal resource to improve production efficiency, so effective personnel
management is the key to business success and efficiency. Human resource management involves the formation of "correct” mode/
of employee behavior, so that their qualifications and professionalism meet the requirements of the company, actively initiate and
implement their desires in the process. To ensure and improve the skills of managers, rational organization and management
should be considered as a prerequisite for effective human resource management, which requires the establishment of new
effective methods and forms of selection, placement, evaluation and development of skills.

Management of various spheres of public life has its own characteristics, and the study of the management process
requires differentiated methods, which is the subject of special research. Management activity is a kind of consciously carried out
human activity, the purpose of which is to ensure the effectiveness of work performed (individual or collective), to achieve certain
goals, to solve related tasks, to perform functions. The concept of "management” is broader than the concept of "management
work", because management activities include management, work, man and nature, in other activities, management activities are
leading and guiding. The impact is not in management, but in the process of its implementation. In modern scientific thought, we
can identify various methods of defining the concept of managerial work and establish the essence of its category.

However, despite the significant contribution of scientists in the study of managerial work, unresolved, in our opinion,
remain issues related to the management of managerial work in the field of foreign economic activity of enterprises, including its
development in such enterprises.
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I[ocTaHoBKA MPo6JIeMH y 3arajIbHOMY BUTJISAAI
Ta i 3B’A30K i3 Ba)KIMBMMH HAYKOBUMH YU MPAKTHYHIMH 32 BAaHHAMUI

CpOro1Hi B eKOHOMIYHOMY IIPOCTOPI Ay Ke BEIUKA KUTBKICTh OpraHi3alii Ta AP UEMCTB, KOXKHE 3 HUX
HaMaraeTbCs 3aiHATU HaBHINI MO3UILII HAa PUHKY, KOHKYPEHILisl M)XK HUMH BCE OLIBII 3arOCTPIOETHCSA 1 TOMY
npo0JieMa IMiABUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI ITiATIPUEMCTB 3aTaIOM Ta TX TOBapiB i MOCIIYT, BUKOPHCTOBYIOUH
0COOJIMBOCTI MapKeTHHIOBOi IiSVIBHOCTI MiJNPUEMCTB MPOCTO HaJ3BHYAaWHO akTyanbHa. s edexkTuBHOrO
(yHKIIOHYBaHHS, MOJAJBIIOrO 3IIMCHEHHS CBOEl IisNIBHOCTI IMiJIPUEMCTBO TOBHHHO pO3YMITH piBEHBb
KOHKYPEHTOCIIPOMOXKHOCTI CBOIX TOBapiB, MOCIYT Ta OpraHizaiii B HiztoMy. SIKmo mianpuemMcTBo Mae iHp opMaio
PO CBOI MOKJIMBOCTI, 3HA€ CBOT MO3HUIIiT HA PUHKY, Ma€ iH(OpMaIIil0 PO CBOiX KOHKYPEHTIB, TO L€ J1a€ 3MOTY
MIPaBWJIBHO OILIHUTH CBO{ CHJIBHI Ta CIa0Ki CTOPOHU, 3HAWTH CBO1 KOHKY PEHTHI ITepeBary, Ta, BUXOIS4H i3 bOTO,
CKJIaJlaTH Ta OOUPATH HOBI IUTAHH J[i1, 3CTOCOBYBaTH HOBI CTpaTerii Ta TAKTUKH I1i{BUIIIEHHS CBO€ET €PeKTUBHOCTI 1
BHBOJIUTH TiATIPHEMCTBO HAa HOBWM PIBEHH 3aJUIsI 3aBOIOBAHHS JIOSJIBHOCTI IIUTROBOT ayauTOPii, 301IbIICHHS
MMOKa3HUKIB MPUOYTKY OpraHi3aii Ta ImiIBUIICHHS 3arajIbHOTO PiBHI KOHKY PEHTOCTIPOMOXKHOCTI ITi JIPHEMCTBA.

AHaJti3 0CTaHHIX TOCTIKeHb i my0JtiKamiii
[IpoGaemaTHili yIOCKOHAJICHHS OpraHi3ailii ymnpaBIiHCHKOI mpalli Ha MiJMPUEMCTBI TPUCBIYCHI
JOCITi/IKeHHsT 0araThoX BITYM3HAHUX Ta 3apyOiKHUX BUeHHX, cepen skux B.J[. AnapiaHos, ILIO. benenbkuit,
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B.M. I'eenp, b.M. Nanwrimms, JI.B. [Jeitaexo, S1.A. XKanino, M.B. Xyk, A.IL Kipees, JI. Knaiit, B.B. Konowmiens,
A.L. KpenicoB, A.C. Jluceupkuii, C.P. Makkinon, A.l. Mokiii, A. Hikonac, H.M. Ilapxomenko, B.I. ITuna,
M.A. ITuBoBapora, M.I. ®amercekmii, A.C. ®imxinmenko, €.B. Xmobucros, JI.I'. Yepniok, 0.C. Iupses,
J. Ulueitnep Ta iHII BYSHI-€KOHOMICTH.

OnHak, He3Ba)Kar0uK Ha 3HAYHUI BKJTaJ HAYKOBIIB Y TOCTIKeHHS yIPaBIIHCHKOT ITpalli, HepO3B’ S3aHUMH,
Ha Hall OIS, 3aJIUIIA0THC S TUTAHHS, [TOB’ A3aHi 3 yIIPABJIIHHAM YIIPaBIHCHKOO MIPALCI0 Y cepl TOTICTUKH Ha
MiXHapoHUX puHKax €C.

DopMy.TIOBAHHS IiJIel cTaTTi
MeToto cTaTTi € JOCIIKSHHS TEOPETUKO -METO IMIHUX 3aca/l 010 OpTaHi3allii ynpaBiiHChbKOI mpaii y
cepi JTOTiCTUKY Ha Mi>KHAPOAHUX pUHKAX €C B Cy4yaCHUX eKOHOMIYHHX YMOBaX.

BukJsiag 0cCHOBHOro MaTepiasy 10C.i/ ke HHS

VYnpasiiaHS pi3HUMH cdepaMH CYCHUIBHOTO XHUTTA Ma€ CBOI 0COOJMBOCTI, a JOCIIIKEHHS MPOIIECy
yHOpaBIiHHS TOTpeOye audepeHiiioBaHuX METO/IB, IO € IPEIMETOM CIEHiATLHOIO TOCIIPKEHHS. Y IpaBiIiHChKa
TISUTBHICTH — II¢ PI3HOBHJT CBiJIOMO 3iIi{CHIOBAHOI [TisUTHHOCTI JTFOAMHH, METOO SIKOT € 3a0e3MeUeHHS ¢ ) KTUBHOCTI
BHUKOHYBaHO1 po00TH (1H/MBI1lyaIbHOI Y KOJIEKTUBHOT), TOCSITHEHHS IEBHUX L1JIeH, BUPIIIIEHHS CYMDKHHX 3aBJIaHb,
BUKOHaHHS QyHKmin [ 1, 2].

[TOHATTS «MEHEIKMEHT» € MIMPIIUM 3a TOHSITTI «YyNpaBJIiHChKa PO0OOTa», OCKIIBKH YNpaBIiHChKa
JisUTBHICTD BKITIOYAE YIIPABIIHHS, IPAL0, IIOJUHY 1 IPUPO.Y, B IHIINX BUAAX AISUTBHOCTI YIIPaBIiHChK A JisSUTBHICTh
€ TIPOBIJTHOIO 1 CIIPSIMOBYIOUOI0. BIuB noJisirae He B yNpaBJliHHI, a B Ipolieci Horo peaiizaiii.

[poaHanizyBaBmy BCi BU3HAYCHHS, 1aMO BIIaCHE TPAKTYBaHHS OHSTTIO «YIIPABIiHChKA [IPALISD».

VYnpaBiiHcbka mpans — Le JisUIbHICTb JIIOAMHM, CIPSAMOBaHAa Ha 3a0e3Me4eHHs LiJecHpsAMOBaHOI Ta
3J1ar0/IKEHO] TIsTHHOCTI OKPEMHUX YYaCHHUKIB CTIIIFHOTO TPY/IOBOTO ITPOIIECY Ta TPYJOBOTO KOJIEKTHUBY B LIJTOMY,
[UIXOM IIepETBOPEHHSM 1H(pOpMaii sk crieudivHOro npeaMeTa mpari.

Barato MeTo1iB BU3HAYEHHS XapaKTepy YIPaBIiHCHKOT pOOOTH 3yMOBIIEH] crieli(iYHUMH BiIMIHHOCTSIM U
y 3MicTi poOoTH Li€i kaTeropii. ToMy ymnpaBiiHchKa pob0Ta — I1e MIaHOBa MisUTbHICTh KEPIBHUKIB, CIIPIMOBaHa Ha
oprasizarlito, peryJtoBaHH:I, MOTHBAIIIIO Ta KOHTPOJIb POOOTH MPAIiBHUKIB. 3MICT YIIPaBIiHCbKOI pOOOTH 3aJI€KUTH
Bix 11 00’eKTa, SKWH BH3HAYAETHCSI CTPYKTYPOIO BHPOOHHYOTO MPOIECY, METOAAaMHU pOOOTH, HOTO TEXHIYHUM
OCHAILIEHHSIM, 3B’ I3KaMH, 1[0 BUHUKAIOTh y MPOIIeCi BUKOHAHHS (YHKIIN yripaBiiHHs. [[puHIMIOBA BiIMiHHICTh
po0OTH MEHEKEPIB B Cy4aCHUX YMOBAaX BeJICHHs O13HECY MOJISIrae y BUCOKIH TPYJOMICTKOCTI B IIPOIIECi pO3yMOBOL
JisSTIBHOCTI, HACUYEHOCTI iHpopMaliero, HeOOXiAHOCTI 6araTto yacy Ha IOIIYK, aHalli3, CHCTeMaTH3allilo Ta
y3aranpHeHHs iH}opmarii. Lle BuMarae mocTiiHOro caMoBJJOCKOHAIIEHHS, CHCTEMATHYHOI'0 HABYaHHS, (JOPMyBaHHS
MOYYTTS BiATOBIaJbHOCTI, HIJIECIPSIMOBAHOCTI, iHILIATUBH, TBOPUYOI MisUNIBHOCTI 32 YMOB YiTKOTO KOHTPOJIIO
po6ouoro yacy [3].

Oco0nuBicTIO pOOOTH KEPIBHUKIB € T€, [0 BOHH CaMi HE BIUTUBAIOTh 0€3110CEPEHB0 Ha IIPEeIMEeTH Ipalli,
HE CTBOPIOIOTH MarepiajbHOi LIHHOCTI, a 3[IWCHIOIOTH YMPaBIiHHSA BUPOOHHUIITBOM, MPOEKTHO-TEXHIYHE,
€KOHOMIYHE Ta (piHaHCOBE 3a0e3IeUCHHS, HAaBYaHHS1, HOPMYBaHHS yIIPaBJiHHS Ta OpraHi3auito npani. Ha BigMiny
BiJl IPaIliBHUKIB, PE3yJILTATH POOOTH KEPIBHUKIB € HEITPSIMUMH, 4aCTO JJAJIEKUMH BiJl CAMOT0 POOOYOro MPOLIECY.

Haxormmueni B YkpaiHi 3HaHHS 3 MEHEKMEHTY HEOOXiIHO TMEpPEOIHUTH, a PEKOMEHAIIl 3aXiTHUX
AHATITHKIB aJIalITyBaTH 0 YMOB YKPaiHCHKOro BUPOOHHUIITBA. [HTEHCHBHICTB Ta CKJI/IHICTB ITPOIIECY COLialIbHOTO
PO3BUTKY, Y CBOIO Yepry, BIUIMBATUME Ha €KOHOMIiYHE cepeoBHiie. JesKi 3 HUX COPUYHHATH CEPHO3HI 3MiHH,
30KpeMa 3MiHM B yNpaBiiHHI mepcoHasoM. EKOHOMIYHI BHTOIM BCi€i HamioHaIHHOI €KOHOMIKH Bce Oinbe
3aJIeKaTh BiJl MPOJYKTHBHOCTI poOOTH KepiBHUKIB, (axiBiiB i ciyxOoBuiB. Hampuknan, y CIHA Tta iHmmx
PO3BHHEHHUX KpaiHaxX YyacTKa IMpaliBHUKIB i€l kKaTeropii me pesummmia 80% 3aiinsToro Hacenenns [4, 5].

o cTocyerbes mianpueMcTB y cepi JOTICTHKH, SIKI TMPAIOTh HA MDKHAPOJAHUX PHUHKAX, 30KpeMa
puHKax €C, To He00XiTHO BUIIIUTH XapaKTepHi PHCH Ta 0COOIMBOCTI OpraHi3amii yIpaBIiHCHKO1 Ipalli Ha HUX:

» 3Ha4yHUI BIUIMB HE TUIBKM BHYTPIIIHBOI'O CEPENOBHIIA, ajie¢ i 30BHIIIHBOTO (HANPUKIAL,
€KOHOMIYHA Ta ITOJIITHYHA MI)KHAPOTHA CUTY allis);

» MixHapoHa pUHKOBa KOH IOHKTYpa;

» MixHapoaHi NOCTauaIbHKK Ta KITIEHTH KOMIIAHIT;

» 30BHIIIHI KOHKYPEHTH.

OuiHKa SIKOCTI Ta €(PeKTUBHOCTI CUCTEMH JIOTICTUYHOTO MEHEDKMEHTY I AMPUEMCTBA Ma€ 0a3yBaTUCS Ha
BCTAHOBJICHHI 30a71aHCOBAHOT CHCTEMH 1HICKCIB OI[IHKH [6].

[ignpuemMcTBO NparHe AOCATTH CBOIX cTpareriyHux Hinen. CructeMa OIiHKY €(hpeKTUBHOCTI JIOTICTUYHOT O
MEHEP)KMEHTY TIOBHHHA 0a3yBaTHCS Ha KIIOYOBHX (DaKTOpax yCIHIMIHOCTI JOTICTHYHOI AiSTIbHOCTI, BU3HAYECHUX
PI3HUMH MAPO3AITAMH ITi IIPHEMCTBA.

BucHOBKH 3 1aHOT0 A0CTiIKeHH i HepcleKTHBHU M0IA/IbIINX PO3BiIOK Y 1aHOMY HANPAMI
3abe3neyeHHs epeKTUBHOCTI CUCTEMH YIIPABJIiHHS JIOT1CTHYHUMH ITiJIPUEMCTBAMHU B CyYacHUX YMOBaX
JIOCSITAETHCS JIMIIE 32 BiJAOBIIHOCTI CTYTEHS BiIKPUTOCTI CHCTEMH YIIPaBIIHHS ITiJIPUEMCTBA CYTHOCTI 3MiH
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30BHIIIHBOTO cepenoBumia. J{s 3a0e3neueHHs JOCTaTHHOTO PiBHS €(PEeKTUBHOCTI YNpaBIiHCHKUX DillIEHb Ha
MDKHapOJIHOMY DiBHI, HaNpUKiIaa, Ha puHKkax €C, BITYM3HAHI MiANPUEMCTBA MAIOTh 3]1iHCHIOBATH JOCTAaTHBO
TpUBaJIuii mporiec popMyBaHHsI i 6e3nepepBHOT afanTalii CHCTeMH yIPaBIiHHS JIOTICTUYIHOIO TisUTHHICTIO O HOBUX
yMOB (hiHAHCOBO-TOCTIOAPCHKOT AISUTBHOCTI B X0/l HepeOy0BH BCi€i eKOHOMIYHOI cucTeMu Kpainu. Taka
ajanTanis NOBUHHA IPYHTyBaTHCs Ha epeOy1oBi cucTeMu iHopManiiHoI MiATPUMKH yIIPaBIiHCBKUX PillIeHb 3
BUKOPUCTAHHAM CYYaCHHX YIPaBIiHCBKUX CHCTEM, TEXHOJIOTIH Ta 1HCTPYMEHTapil, IO € NEePCHEKTUBOIO
MO JAJTHIINX HAYKOBHX JIOCTI [DKEHB.
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