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PECULIARITY OF LEADERSHIP IN STAKEHOLDER INTERACTION
MANAGEMENT IN SUSTAINABLE DEVELOPMENT PROJECTS OF
ENTREPRENEURIAL STRUCTURES

The article considers the specificity of leadership in stakeholder interaction management in implementation of sustainable
development projects and highlights that large-scale and complexity of the execution of relevant development projects has needs
for effective leadership, which is able not only to form an attractive future model, but also to involve all actors in the realization of
plans. This paper characterizes the specifics of the motivational function of leadership in working with interested persons and
argues that it is important to ensure the effectiveness of stakeholder interaction in the implementation of development projects. I
use my own interpretation of the term "motivational potential of a leader" in relation to work with stakeholders. I emphasize the
necessity of adequate methodological substantiation of ways of positioning different groups of interested persons in the
environment of enterprise activity. I propose my authorial scientific approach for the company stakeholder positions on the strength
of their effect and place on decision-making concerning sustainable development projects. The research underscores that
understanding the strength of the impact of different stakeholder groups on decision-making allows management to reasonably
defend the company position in the negotiation process with representatives of each group, choosing valence ways to satisfy the
Interests of those who can be most useful at every stage of development projects.
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XOMUMY JI. B.

XMeNnbHUIBKUN HaI[lOHAJIBHUH YHIBEpCUTET

CHEIU®IKA JIJJEPCTBA B YIIPABJITHHI CTEMKXOJIJIEPCHKOIO
B3AEMOAIC€IO B ITPOEKTAX CTAJIOI'O PO3BUTKY HIAINTPUEMHUIBKHUX
CTPYKTYP

[Tic/IsIBOEHHE  BIfHOB/IEHHS EKOHOMIKM YKpaikm roTpebysatmme 3HaYHuX Pecypcis. BIAHOB/IEHHS Mae BecTuch 3
YpaxyBaHHIM 17106a/bHUX TPEHAIB y 106yA0BI MoAEesIer BEAEHHS 6I3Hecy. Taka MOJgesb Mac TEXHOJIOMYHO BifrOBIAATH BUK/MKAM
[71063/IbHOM0  <3€/1EHOM0 EPEXOAY», YO AO3BO/NTL MANPUEMUSM 3aKHITH KOHKYDPEHTHI Mo3ulii B CTPYKTYPI MDKHapPOAHOro noginy
npayi. MacwrabHicte | ckiagHIicTe peasizauii BiAroBigHUX [POEKTIB PO3BUTKY MMOTPEOYE Ee@EeKTUBHOIO JIAEPCTBAE, 34aTHOIO He
TifIbkM  CQOpMyBaTH  rpuBabmBy  MOJESb  MavibyTHpOro, a W 3anysutv [0 peasi3auii riaHiB  ycix 3auikasieHmx ocio.
OXapaKTEPU30BAHO CrieLm@iky MOTUBALIIIHOI @yHKUII /iigepcTsa y poboTi 3 MOCHHoBHIKaMA. ADYMEHTOBAHO, LU0 BOHA BaXImBa
3a6e3reqveHHs eQEKTUBHOCTI CTEVKXOVIAEDCLKOI B3aEMOZII rpy  peasti3allii MpOEKTIB pPO3BUTKY. 3arporoHOBAaHO aBTOPCLKE TPAKTYBAaHHS
TEPMIHY «MOTUBALIVIHWA OTEHLIaN JIiaepa»  CriiBBIAHOCHO poboTu 3i ctevikxongepamu. [liaKpecneHo Heo6XigHICTs aAEKBaTHOMO
METOLOJIONYHOIO O6IPyHTYBaHHS! CrIOCOBIB  MO3MLIHOBAHHS Pi3HUX [Py CTEHKXONAEDIB Y CEpefoBuLYi Aisi/IbHOCT AMPUEMCTBA.
HeobXigHO peseBaHTHO OLIHUTU HE Ti/lbKW CrIiBBIAHOLIEHHS IX IHTEpeciB, a ¥i cwm BIymBYy HA MPMAHATTS pilleHb. Lle 3abe3neqynTs
OPIBHS/IbHY OLIHKY iX MEpeBar 4715 MigrnpueMCTBa 3arasaoM I BiArOBIAHICTL [HTEPECIB MPOEKTaM po3suTKy. CEHOPMOBAHO aBTOPCHKM
HayKoBmi iaxXi[ A0 MO3NLIOBAHHS CTEHKXONIAEDIB MAMPUEMCTBA 3 ypaxXyBaHHIM CWin iX BIVMBY | MICLS Y MPWIAHSTTI pilleHb 14040
MPOEKTIB CTA/I0r0 PO3BUTKY. PO3YMIHHS CwiM BIVIMBY DI3HUX TPy CTEVKXO/IAEPIB HA IPMIHSTTS DIlUEHb [AE 3MOry 06Mpaty
Ba/leHTHI Criocoby 3a40BOJIEHHS [HTEPECIB TUX i3 HMX, SKI MOXYTb GYTH HaVOIIbLL KOPUCHUMM /1S PEasl3aLlii BUBHAYEHUX LiJIEV HA
KOXHOMY eTarii peasiizalii MnpoeKTIB PO3BUTKY.

Key words: crammwi po3sutok, innovative-technological rnepexig, cwia BBy CTeyiKxongepa, MOTUBAUVIHMA roTeHLian
JIAepa,  riarnpueMCTBO0.

Statement of the problem in general
and its connection with important scientific or practical tasks

The current state of the economy of Ukraine, which lost a significant part of its industrial and production
potential during the month and a half of the war with Russia, can be described as extremely threatening to its
economic security, self-sufficiency and sustainable development. Hence, not only the production systems of
enterprises, but also the objects of civil infrastructure and the housing sector have been critically damaged in terms
of further exploitation. And that has seriously worsened the living conditions of many people. In addition, a large
number of employees lost their jobs and, consequently, their livelihoods. And the situation continues to be minatory
- the active phase of the war doesn’t end. Every day the structure of economic relations of the economic complex o f
Ukraine is disrupted. This causes major problems in resource supply and sales of even those enterprises thatare not
in the occupied territories and keep activity. However, due to these reasons, their operation has become extremely
difficult, the amount of work has reduced - and the business systems of many of them have ceased to be effective.
This highlights the problem of their restructuring to work in new circumstances - both during the war and after it.
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It is obvious that the post-war restart of economic growth will demand huge resources, which business will
lack. It is necessary to consolidate the efforts of the whole society - including state institutions, which should
legislate to ensure the attractiveness of investing in the reconstruction of the economic complex. Atthe same time,
the business itself must form a completely different model of management - on the basis of sustainable development.
Before-mentioned a model musttechnologically conform to the challenges of the global "green transition", that will
allow domestic entrepreneurs to take a competitive position in the structure of the international division of labor.
Realization of such a technological transition in the post-war economic recovery process is one of the strategic
priorities of Ukraine in terms of its international competitiveness. The scale and complexity of the implementation
ofrelevant development projects requires effective leadership that cannot only find an attractive future model, but
also engage all stakeholders in putting plans into effect.

Analysis of recent research and publications

Many modern-day scientists deal with the issue of sustainable development project management in the
context of global technological change. We can see among the main accents of their works the analysis of
alternatives to eliminate the problem of inertia of those economies that are filled with outdated technologies. The
researchers propose various approaches to prevent this inertia, which mostly focus on the technological aspects of
the problem.

For instance, C.Antonelli demonstrates the feasibility of localized technological change [1, p. 4], G. Dosi
[2] in his recommendations suggests to take into account dual-use technologies that can give impetus to new
technological trajectories of economic development. O.Marsili shows the prospects of participation in creating
global value chains based on breakthrough technological advantages [3]. Domestic researchers (in particular,
V.Kavetskyj [4], O. Svistunov [5], V.Stadnyk and O.Kashtaljan [6], S.Filyppova and Yu.Kovtunenko [7],
L.Fedulova [8] and many others) pay more attention to issues related to innovative nature of technological renewal
of production systems of existing enterprises and institutional support of its in vestment ensuring. Undoubtedly,
these areas of research are an important component of the methodological support of the foundation processes of
sustainable development projects. However, it is no less important seeing the issues associated with their practical
implementation, because it means that many participants should be involved - strategically prime for the successful
realization of projects (stakeholders). These issues are pertinent for Ukraine, as it will be engaged in large-scale and
technologically complex development projects in the postwar period. That causes me to make this study.

The objectives of the paper
To discover the specific functions of leadership in sustainable development project management of
business structures in the field of stakeholder interaction.

The main results

The question of efficientleadership is relevant for any economic entity which operates in a competitive
environment for markets or resources. W. Bennis defines leadership as "the process by which an agent induces a
subordinate to behave in a desired manner" [9]. A leader is a one who has to organize and motivate employees, partners
(in some cases, competitors too) to achieve certain goals, while maximally abstracting from personal attitudes.

Sensible motivational opportunities of a leader and their value to ensure the effectiveness of joint activities
are noted in many scientific sources. For example, J. Kouzes and B. Posner discovered that when leaders performed
at their personal best, they demonstrate five practices common to most extraordinary leadership achievements: they
model the way, inspire a shared vision, challenge the process, enable others to act and encourage the heart. [10]. By
in-depth studying the essential content of these abilities clearly indicates that they are motivational in nature,
encouraging followers to solve those tasks that others cannot cope with. Conducting the process of business
transition to new models of operation that meet the concept of sustainable development belongs to such tasks in the
modern business environment.

From the standpoint of creating a motivational environment, which leads to the implementation of
sustainable development, the concept of interested groups (stakeholders) can be considered methodologically valid,
if it allows to balance the interests of major economic players [11; 12; 13]. In scientific sources, the term
"stakeholders" is determined as "groups without whose support the organization would cease to exist" [12]. As
follows, they are participants in social (above all, economic) relationships, "which are vital for the survival and
success of an organization" [13].

Stakeholders include: business owners (stockholders), resource suppliers, intermediaries or other business
partners, employees, consumers of products (services) of the enterprise, government agencies, NGOs and the
population of local communities. In sustainable development projects, stakeholders are also considered future
generations as part of the ecosystem of the planet Earth.

Thus, the circle of stakeholders of a modern enterprise is quite significant. It comprises primarily the direct
owners of tangible and intangible resources needed to implement development projects (internal stakeholders). But
external stakeholder groups are equally important. They can influence the economic policy of the state (region) to
support (or not) development projects either directly or indirectly (consumers, intermediaries, etc.).
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Forming of groups of stakeholders is carried out by the top management of the entity, considering their
place in the decision-making system and the ability to influence this process [4; 11-16]. T. Donaldson, L.Preston,
presenting the main provisions of the concept of stakeholders in their research "The Stakeholder Theory of the
Corporation: Concepts, Evidence, and Implications" emphasized the need to specify in time the content and
structure description of the processes of a particular enterprise and its presentation in the form of an organizational
object, through which numerous and different participants solve their various tasks that have practical value for
them [16]. A little bit later T.Jones, T.Wicks clarified that the subject area of stakeholder theory is also the nature of
the connection between stakeholders, which is manifested through the processes that accompany the relationship of
resource exchange [17].

This approach is logical, seeing, as G. Kleiner noted, the relationship between organizations and their
stakeholders is formed around resource exchange, since each interested person aims to create its own resource base
that is best consistent with its goals [18]. Such a clear focus toward target in conditions of quite considerable
uncertainty in the results of development projects gives grounds to assert that the effectiveness of theirmanagement
directly depends on how mutually beneficial the positions of all groups of participants in the exchange of goods and
resources inherent in concrete projects will be. As stakeholders provide the company with the necessary assets and
wait in return for the satisfaction of their certain interests. That is, interest is the real reason for the actions of
economic agents, interest is the motivation for interaction with the company.

Certainly, the influence of different stakeholder groups differs in the power of pressure on decision makers.
This force can change in a time — depending on the circumstances in which the organization sits at the time of
decision-making. In 2015 the international organization AccountAbility experts proposed a comprehensive method
of'identifying the strength of stakeholders, taking into account the company dependence on their position, their
responsibility for decisions, time characteristics and impact vectors (standard AA1000 SES) [19]. My authorial
vision of the company stakeholder positions on the strength of their effect on decision-making on sustainable
development projects using the standard AA1000 SES AccountAbility is presented in Fig. 1.

I divide the potential set of interested persons into groups based on the environment in which they exist:
external and internal. Besides, in contrast to the specified standard, [ suggest listing “competitors” in a special group
of external stakeholders. For a manufacturer, they can act as agents of indirect effect (for example, selecting
consumers for the high quality of their products). And this is a stimulating action on the marketand the development
of market conditions. At the same time, they can become agents of direct and aggressive influence, absorbing
promising business at an early stage of its life cycle. Or they may enter into a coalition with government corrupt
structures to hinder innovative projects that could threaten the stability of their business (which usually occurs
during technological change, which is an integral part of sustainable devel opment projects). When they make
decisions, they are guided by motives, which are contradictory to the very idea of development. This process was
analyzed in detail by V. Kasyanov and A. Goncharenko in its negative motivational coloring. These scholars
modeled different options for combining the interests of people concerned in corrupt schemes [20]. Given the
significantspread of this type of "business" in the domestic business environment, when planning projects for the
development of enterprise management, it is necessary to consider and to create ways to prevent such risks.

The influence power of internal stakeholders must also be taken into account, given their importance for
the efficient running of economic processes which will form the basis of new business processes put in development
projects. Employees can show opportunistic behaviorif their interests are neglected. And that can seriously damage
the successful implementation of the project.

Understanding the strength of the impact of different stakeholder groups on decision-making allows
management to reasonably defend the company position in the negotiation process with representatives of each
group, choosing valence ways to satisfy the interests of those which can be most useful forspecific focus at every
stage of development projects. Being that such projects are usually quite high in freshness, their exercise may raise
issues that will require new approaches to working with partners, new resources or ways to engage. That can cause
an upset of agreements reached between the stakeholders and make the normal conditions worse.

To eliminate this threat, it is important to find solutions that can suit key stakeholders and be acceptable to
others. This asks much effort from project managers - and consensus (or compromise) is impossible without new
motivational arguments. he social function of leadership as a phenomenon is precisely the ability to find cases
which would be meaningful to others. The weight, persuasiveness and attractiveness of a leader's arguments
motivate stakeholders, who are forced to adjust their goals in new circumstances, to support his decisions.

Given the value of the motivational component in the basic characteristics of a leader, we consider it
necessary to introduce into the terminological field of leadership theory the term "motivational potential of a
leader", interpreting it as the ability of leader to correctly identify the needs and motives of his society, in this case -
of stakeholders, and use this knowledge for their relevant actualization in the context of awakening and maintaining
the active actions of followers to achieve the objectives. It is great to realize for a leader thatthe implementation of
development plans should be carried out in such a way as to sustain motivations of all interested parties to reach
their goals. Therefore, their motivational preferences must be intelligibly recognized, that will provide their use in
the management system by objectives and optimize the process of stakeholder interaction at all stages of the project
life cycle.
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Fig. 1. The company stakeholder positions on their influence on decision-making on sustainable development project
Origin: developed by the author

Conclusions

The article considers the specifics of leadership in stakeholder interaction management in the
implementation of sustainable development projects. It observes that the post-war recovery of the economy of
Ukraine will require significant resources. The research notes that the post-war economic rally of Ukraine will be in
need of huge resources and argues that such making economic progress should be conducted taking into account
global trends in constructing business models. That model must technologically meet the challenges of the global
"green transition", which will allow entrepreneurs to take a competitive position in the structure of the international
division of labor. It is highlighted that large-scale and complexity of the implementation of relevant development
projects hasneeds for effective leadership, which is able not only to form an attractive future model, but also to
involveall stakeholders in the implementation of plans.

I emphasize the necessity of adequate methodological substantiation of ways of positioning different
groups of interested persons in the environment of enterprise activity. It is essential to relevantly evaluate not only
the balance of their interests, but also their strength of influence on decision-making. This will shape a comparative
assessment of their benefits forthe company as a whole and therelevance of interests to development projects. I
propose my authorial scientific approach for the company stakeholder positions on the strength of their effect and
place on decision-making concerning sustainable development projects. Also [luse my own interpretation of the
term "motivational potential of a leader" in relation to work with stakeholders. The research underscores that
understanding the strength of the impact of different stakeholder groups on decision-making allows management to
reasonably defend the company position in the negotiation process with representatives of each group, choosing
valence ways to satisfy the interests of those who can be most useful at every stage of development projects.
Development of practical recommendations for determining manners to influence the economic behavior of
stakeholders through the evolution of motivational potential of leadership in the areaof sustainable development
projectmanagement will be the subject of further research.
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